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Board of Directors Meeting
Start Time is 8:45AM or immediately following Audit Committee Meeting

February 23, 2026 08:45 AM

Agenda Topic
Agenda
l. Pledge of Allegiance/Moment of Silence

Il. Approval of Minutes
Board of Directors Meeting Minutes - December 1, 2025

1"I. Public Comments

V. Presentations:
Check Presentation to United Way & CHC: Creating Healthier Communities

V. New Business

BD2026-02-01 FY2025 Audited Financial Statements

AC2026-02-01 Purchase of Two (2) STS Diesel-Electric Container Handling Cranes

CO#2

Liebherr-America, Inc. d/b/a Liebherr USA Co., Maritime Cranes

BD2026-02-02 James Bennett Memorial Endowed Scholarship

VI. CEO Update

VII. Reports

R2026-02-01 Engineering and Construction Update

R2026-02-02 Financial Highlights & Monthly Financials/Vital Statistics

R2026-02-03 Commercial Highlights

VIll.  Other Business

Approval of Travel - Chair Palmer Clarkson recommends approval
of travel by one or more Board Members of the Authority for
business solicitation purposes or to attend any necessary
conferences during the months of February and March 2026.

\/

Presenter

Daniel Bean

Kimberly Norman

Joey Greive

Joey Greive

Beth McCague

Eric Green

Tripper Jones
Joey Greive
Robert Peek

Chair Palmer
Clarkson
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IX. Miscellaneous

A. Awards Committee Meeting Minutes - February 12, 2026
B. Emergency Purchases - Global Rigging & Transport Standby
C. Unbudgeted Transactions - None

X. Adjourn
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BOARD OF DIRECTORS’ MEETING
Jacksonville Port Authority
2831 Talleyrand Avenue
December 1, 2025

A meeting of the Jacksonville Port Authority Board of Directors was held on Monday,
December 1, 2025, at the Port Central Office Building, 2831 Talleyrand Avenue,
Jacksonville, Florida. Chair Palmer Clarkson called the meeting to order at 9:00AM and
welcomed all attendees. Board Member Wendy Hamilton led the audience in the Pledge
of Allegiance and a moment of silence.

Board Members Attending:

Mr. Palmer Clarkson, Chair

Ms. Soo Gilvarry, Vice Chair

Mr. Tom Slater, Treasurer

Mr. Patrick Kilbane, Secretary — via Zoom
Ms. Wendy Hamilton Member

Mr. Charles Spencer, Member

Absent: Mr. Daniel Bean, Member
Other Attendees:

Mr. Eric Green, Chief Executive Officer

Ms. Beth McCague, Chief of Staff

Mr. Joey Greive, Chief Financial Officer

Mr. James Bennett, Chief Operating Officer

Mr. Robert Peek, Chief Commercial Officer

Ms. Linda Williams, Chief Administrative Officer

Mr. Nick Primrose, Chief, Regulatory Compliance

Ms. Chelsea Kavanagh, Chief Communications Officer
Ms. Rebecca Dicks, Board Liaison

Chair Clarkson recognized Michael Fackler, General Counsel for the City of Jacksonville.
Mr. Fackler advised the Board of recent changes within his office and announced that
Regina Ross will replace Reese Wilson as the Office of General Counsel attorney
assigned to represent JAXPORT.

Approval of Minutes

Chair Clarkson called for approval of the minutes from the September 29, 2025, Board of
Directors Meeting. Following a motion by Mr. Slater, seconded by Ms. Gilvarry, the Board
unanimously approved the minutes as submitted.

Board of Directors Meeting — December 1, 2025 Page 1



Board of Directors Meeting - Approval of Minutes

Public Comments

Chair Clarkson called for comments from the public. There were no public comments.
Presentation

Chair Clarkson recognized two-time JAXPORT Board Chair Wendy Hamilton and
thanked her for her leadership and service over the past year.

New Business

BD2025-12-01 Public Transportation Agreement
Blount Island Marine Terminal RO/RO Gate Complex & Roadway

Mr. Justin Ryan presented this submission for Board approval of a Public Transportation
Grant Agreement with the Florida Department of Transportation (FDOT) for the
construction of a new RO/RO Gate Complex and associated roadway infrastructure at
Blount Island Marine Terminal.

After a motion by Mr. Spencer and a second by Mr. Slater, the Board voted to approve
this submission.

BD2025-12-02 Public Transportation Grant Agreement
Physical & Cybersecurity Enhancements

Mr. Justin Ryan presented this submission for Board approval of a Public Transportation
Grant Agreement with the Florida Department of Transportation (FDOT) for the
implementation of physical and cybersecurity enhancements across JAXPORT’s MTSA-
regulated seaport facilities.

After a motion by Mr. Slater and a second by Mr. Spencer, the Board voted to approve
this submission.

AC2025-10-01 Milling & Asphalt Installation, Maintenance & Repair Services
Watake, Inc.

Mr. James Bennett presented this submission for Board approval of the issuance of a
contract to Watake, Inc. for Milling and Asphalt Maintenance and Repair Services in the
estimated amount of $2,100,000.00. The initial contract period is three years with two
one-year renewal options made at the sole discretion of JAXPORT, based on vendor’'s
performance and adherence to all terms and conditions of the contract.

After a motion by Ms. Hamilton and a second by Mr. Spencer, the Board voted to approve
this submission.
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AC2025-10-02 BIMT Hanjung Crane #8810 Refurbishment & IHI Crane #2253
Dismantle & Removal CO#2
(Refurbishment of Hanjung Crane #8811)
Reading Crane & Engineering Co.

Mr. James Bennett presented this submission for Board approval of the issuance of
Change Order #2 in the amount of $2,870,356.00 to Reading Crane & Engineering Co.
The total contract cost to include Change Order #1-2 is $6,278,896.00.

After a motion by Mr. Spencer and a second by Mr. Slater, the Board voted to approve
this submission.

AC2025-11-01 Terminal Development for SET — Added Scope through Owner
(SET) Directed Changes for Project Closeout
JE Dunn Construction Company

Mr. James Bennett presented this submission for Board approval of additional change
orders in the estimated amount of $2,000,744.68 to JE Dunn Construction Company for
Terminal Development for SET — Added Scope through Owner (SET) Directed Changes
for Project Closeout. Change Orders will be executed for the final amounts prior to work
being performed. The total contract cost to include these Change Orders will be
$138,962,847.58.

After a motion by Mr. Slater and a second by Ms. Gilvarry, the Board voted to approve
this submission.

CEO UPDATE

Mr. Green reported that JAXPORT opened the fiscal year in a strong position, with
October vessel calls and tonnage increasing by double digits across containers, autos,
and breakbulk—underscoring healthy demand and the benefits of a diversified cargo
portfolio. Looking ahead, while industry analysts anticipate softer import volumes
nationally, JAXPORT is maintaining close engagement with customers to monitor
potential impacts.

Mr. Green advised the Board of a recent incident involving a barge operated by port tenant
Trailer Bridge that ran aground near the Bahamas while enroute from Jacksonville to San
Juan. Approximately 90 percent of the containers were opened by looters; however, no
injuries were reported. The barge has since returned to Jacksonville, where JAXPORT
staff supported the U.S. Coast Guard, and U.S. Customs and Border Protection
conducted subsequent safety and regulatory reviews.

Mr. Green reported that since the August meeting, JAXPORT has reached several key
milestones, including the start of foundation work by JEA to raise the powerlines near
Blount Island. This marks the first visible phase of a project expected to deliver significant
operational benefits. Shipping line partners are being kept informed as the schedule
advances, and JEA has confirmed the project remains on time and within budget.
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Mr. Green reported on continued progress at Blount Island, where Southeast Toyota
received its first vehicle shipment at its new, state-of-the-art facility. The expanded
footprint enhances throughput and efficiency for vehicle movements through Jacksonville.

At Talleyrand, Enstructure is backfilling the space previously occupied by Southeast
Toyota. To support this growth, JAXPORT acquired 23 acres from Southeast Toyota,
which Enstructure will lease as a flexible, mixed-use cargo facility. The acreage is already
being utilized to move heavy equipment to Jamaica for hurricane recovery efforts, and
Enstructure has secured new agreements to process Mazda imports as well as Toyota
vehicles destined for Puerto Rico.

Mr. Green noted that JAXPORT will host the Puerto Rico Ports Authority for working
sessions to establish a joint working group focused on sharing project-management best
practices, particularly for federally funded construction and maintenance projects. This
collaboration supports JAXPORT’s largest trading partner and further strengthens the
Memorandum of Understanding executed in 2021.

Mr. Green also reported on recent international engagement, including meetings in
Panama with the Panama Canal Authority to discuss commercial opportunities and
operational best practices. The Canal remains a critical partner for JAXPORT and for
many of its container and automotive customers.

Mr. Green informed the Board that while in Japan, the team met with Toyota and Mazda
to facilitate a smooth transition of vehicle operations to Blount Island and Talleyrand and
to further strengthen long-standing relationships.

In Cartagena, JAXPORT convened LNG industry experts and port authority leadership to
share best practices, as the Port of Cartagena explores replicating aspects of JAXPORT'’s
LNG success. Cartagena remains a key partner, moving approximately 30,000 TEUs
annually through JAXPORT. This engagement builds on the recent launch of the Gemini
service and the Memorandum of Understanding executed earlier this year.

Mr. Green noted that JAXPORT hosted the Consul General of Japan in Miami for a tour
of port operations, including the new vehicle berth at Blount Island. Japan continues to
be JAXPORT's top trading partner for vehicle tonnage.

Mr. Green reported that JAXPORT continues to support large-scale military deployments.
Over the past three months, and continuing through December, the port has worked
closely with the U.S. Army’s 841st Transportation Battalion to move more than 2,800
pieces of equipment, including tanks and related support assets. In recent public remarks,
the military commended its strong partnership with JAXPORT and cited the port’s
capabilities as critical to mission readiness and execution.

Mr. Green reported on recent cruise activity, noting that JAXPORT joined the City of
Jacksonville and Norwegian Cruise Line on Halloween to celebrate the inaugural sailing
of the Norwegian Gem. The vessel will provide seasonal service through April 2028. He
noted that the first month of operations has proceeded smoothly, with positive feedback
from both Norwegian Cruise Line and passengers, reflecting the strong performance of
JAXPORT’s operations and public safety teams.
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Mr. Green concluded his report by noting that JAXPORT was honored with the First
Coast Manufacturers Association’s Partner of the Year Award, recognizing the port’s
efforts to support manufacturers across the region and the state by connecting their
businesses to the global economy.

Reports

R2025-12-01 Engineering and Construction Update

Mr. James Bennett provided an overview of the key capital and engineering projects.

R2025-12-02 Financial Highlights & Monthly Financials/Vital Statistics

Mr. Joey Greive provided Financial Highlights for the month of October 2025 and
provided an overview of the financial and vital statistics.

R2025-12-03 Commercial Highlights

Mr. Robert Peek provided updated commercial highlights to the Board in their books for
the month of December 2025.

R2025-12-04 Safety Update

Mr. Nick Primrose provided a Safety Report as info only.

Other Business

Chair Clarkson reported that he recently had a 45-minute telephone conversation with the
external auditor, RSM. The auditor was highly complementary of the finance team, noting
the quality of the financial reporting, the clarity of the numbers, and the team’s openness
to questions and challenges. Chair Clarkson expressed his appreciation to the finance
team on behalf of the Board, which commended their professionalism.

Chair Clarkson requested a motion to approve travel by one or more Board members of
the Authority for business solicitation purposes or to attend necessary conferences and/or
meetings during the months of November/December 2025 and January 2026. After a
motion by Mr. Slater, second by Ms. Hamilton, the Board unanimously approved the
motion.

There being no further business of the Board, the meeting adjourned at 10:10AM.
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SUBMISSION FOR
BOARD APPROVAL

BD2026-02-01

SUBJECT: FY2025 Audited Financial Statements

COST: N/A BUDGETED: N/A

SOURCE OF FUNDS: N/A

BACKGROUND:

The audit of the Jacksonville Port Authority's financial statements for the year ending
September 30, 2025, has been completed by RSM US, LLP, Certified Public
Accountants. RSM is required to conduct their audit in accordance with Government
Auditing Standards issued by the Comptroller General of the United States. RSM'’s
audit has found that the Authority’s financial statements conformed with the
accounting principles generally accepted by the United States of America.

RSM has presented its draft report to the Audit Committee. After review and

discussion, the Committee accepted the draft report and forwarded it to the full
Board.

RECOMMENDATION:

It is recommended that the Board accept the audited financials prepared by RSM
Us, LLP.

ATTACHMENT:

Audited Financial Statements prepared by RSM US, LLP
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RECOMMENDED FOR APPROVAL.:

Patrick Greive

Patrick Greive Patrick Greive (Feb 13, 2026 14:42:07 EST)
Chief Financial Officer

Signature and Date

SUBMITTED FOR APPROVAL: E//‘(,o B 4;/‘3%
Eric B. Green (Feb 13, 2026 14:46:54 EST)
Eric Green
Chief Executive Officer Signature and Date
BOARD APPROVAL:
Feb. 23, 2026
Meeting Date Rebecca Dicks/Recording Secretary
ATTEST:
Patrick Kilbane, Secretary J. Palmer Clarkson, Chairman
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February 23, 2026

To the Board of Directors of the
Jacksonville Port Authority

We present the Annual Financial Report of the Jacksonville Port Authority (the Authority or JAXPORT),
a component unit of the City of Jacksonville, Florida, for the fiscal year ended September 30, 2025.
Responsibility for both the accuracy of the data and completeness and fairness of the presentation,
including all disclosures, rests with the Authority. To the best of our knowledge and belief, this report fairly
presents and fully discloses the Authority’s financial position, changes in financial position and cash flows
in accordance with accounting principles generally accepted in the United States of America. Please
refer to the Management Discus ‘on and Analysis (MD&A) for additional information about the financial
position of the Authority.

Reporting Entity and G- ernance

The Jacksonville Port Al hority, = ublic’ ‘v corporate and politic, was created in 1963 by Chapter
63-1447 of the Laws of Floriu.. own 2 . opei. ‘e marine facilities in Duval County, Florida.

JAXPORT operates across three di° .act . minal cations in Jacksonville, handling various cargo types,
including containers, automobiles, bulk com . .zs, military shipments and cruise operations. Containers
and automobiles account for approximately wo-thirds of tt~ port’s total revenue.

A seven-member Board of Directors presentt- . ~rns tt : Authority. The Board of Directors establishes
Authority policy and appoints a Chief Executive Oh. =r _EO. Tk Board of Directors annually elects a
Chairman, Vice-Chairman, Secretary and Treasurer. L ectors crv a four-year term.

The CEO of the Authority plans and directs all the prog.am* . activities of the Authority, focusing on the
future and the development of long-term business strate <s.

2025 Operating Revenue Highlights

Total operating revenues for fiscal year 2025 were approximately $7¢ .iillion, a 9% increase over prior-
year revenues of $70 million. Total container volumes in 2025 were 1,. ,8,841 TEUs (twenty-foot equivalent
units), a 4% increase over fiscal year 2024 TEUs of 1,340,412. In fiscal year 2025 the multi-year SSA
Jacksonville, LLC Marine Terminal expansion and modernization project was completed, densifying a 93-
acre facility designed to handle increased international cargo volumes at our deep-water berths. Another
major multi-year project, the Southeast Toyota Distributors (SET) 89-acre auto processing facility, was
completed and fully operational on December 1, 2025 (fiscal year 2026). This newly completed auto-
processing facility is complemented by the construction of an additional approximately $54 million Ro/Ro
berth.

Even with 89 acres out-of-service, auto volumes totaled 506,237 in 2025 compared to 509,091 in 2024.
Auto-related revenues for fiscal year 2025 were $14.9 million, relatively flat with revenues of $15 million in
2024. Cruise passenger counts declined slightly to 200,548 from last year’s high of 206,720, with revenues
of $7.3 million in both years.

Also noteworthy was strong growth within JAXPORT’s Breakbulk business, as revenues grew to
$7.1 million versus $4.8 million in fiscal year 2024, with tonnage volumes up 21%. Military revenues totaled
$2.7 million, compared to $1.8 million a year ago.
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2025 In Review and Looking Ahead

JAXPORT continued to make significant progress on the aforementioned major construction projects which
will pave the way for future growth and additional cargo volumes. Other noteworthy highlights in fiscal year
2025 include the following:

e Continued follow-through on transition of a long-term 30-year Facilities Lease Agreement with
Enstructure for the lease and development of 79 acres of waterfront property at the site previously
occupied by Southeast Toyota Distributors (SET) prior to their relocation to the Blount Island Marine
Terminal. SET began relocating in Q3 fiscal year 2025, with Enstructure backfilling immediately in Q1
fiscal year 2026.

e Enstructure also expanded its Breakbulk operation by taking over a 240,000 square foot on-dock
warehouse on Blount Island from an existing tenant who was shifting focus to other product lines.
Breakbulk has been, and is expected to be, a growth driver for JAXPORT over the coming decade.

¢ Norwegian Cruise Line (NCL) commenced seasonal service in Q1 fiscal year 2026 with the initial sailing
of Norwegian Gem from JAXPORT. The schedule calls for 26 annual sailings over a three-year term,
operating on a 5-4-4 rotation consisting of five-day, four-day, and four-day itineraries, with voyages
primarily to the Bahamas d» . ~ the November through April season.

e Infiscal year 2025 JAY ORT took lelivery of two new, predominately state-funded, 50-gauge Ship-to-
Shore container cre’ .s at Blount I and, with one additional crane arriving in Q1 fiscal year 2026 to be
erected and commiss “ned in fis .l yes 026 at the Talleyrand Marine Terminal. As we closed fiscal
year 2025, the first tw == ss w & n.ring completion of construction on the terminal, with
commissioning occurring in Q1 fis©  vear 20. ~.

¢ As we move into fiscal year 2046, the r .,  _apital project to raise the powerlines over the St. Johns
River to achieve a new operational c! arance of 205 feet, versus the current 175 feet, remains on
schedule and on budget. Operational ¢ :arance i~ € ted by December 31, 2026. Our sister agency,
Jacksonville Electric Authority (JEA,, ‘= . spons Je for construction, oversight, and project
management, with JAXPORT’s close coordinatic

e In partnership with the City of Jacksonville a' i the Jepartn, 't of Defense, we commenced
construction of a new Fire Station at Blount Island tc~ _ioc te and rerlace the existing aged station.
This project will ensure continued and modernized 1..e-rescu. services ~ the Island and surrounding
community. This project is funded with City and Federal grants.

e In Q4 of fiscal year 2025, we closed on the purchase of a 7-acre  .rcel adjacent to our Talleyrand
Terminal, complete with an office building, cross-dock trans-s' _ment facility and a maintenance
building for $4.5 million. This parcel will allow for the relocation of our Access Control Center from
Blount Island to promote efficient operations, while also serving as a potential future revenue-
generating asset for an appropriate logistics operation.

Rating agencies Moody’s Investors Service and Fitch Ratings currently report JAXPORT credit ratings of
A2 and A, respectively, Outlook Stable for both.

As exhibited in the attached financial statements, JAXPORT continues to strive for disciplined fiscal
stewardship, focused on maintaining strong cash balances, controlling expenses and managing its
conservative debt profile.

Independent Audit

A firm of independent certified public accountants is retained each year to conduct an audit of the financial
statements of the Authority in accordance with auditing standards generally accepted in the United States
and to meet the requirements of the Uniform Guidance and Chapter 10.650, Rules of the Florida Auditor
General. The Authority selected the firm of RSM US LLP to perform these services. Their opinion is
presented with this report. Each year, the independent certified public accountants meet with the Audit
Committee of the Board of Directors to review the results of the audit.
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The Authority’s financial statements are prepared in accordance with accounting principles generally
accepted in the United States of America, using the accrual basis of accounting. The Authority is a local
government proprietary fund, and therefore the activities are reported in conformity with governmental
accounting and financial reporting principles issued by the Governmental Accounting Standards Board.

Acknowledgement

I would like to recognize the Finance Team in the preparation and presentation of JAXPORT'’s financial
statements and commentary.

I would also like to thank the Board of Directors for their direction, oversight, and strong corporate
governance in the financial and operational matters of the Authority.

Respectfully submitted,

Eric Green, CEO
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Independent Auditor’s Report

Members of the Board of Directors
Jacksonville Port Authority

Report on the Audit of the Financial Statements

Opinion

We have audited the financial sta*ements of the Jacksonville Port Authority (Authority), a component unit
of the City of Jacksonville, Flor’ ., = of and for the years ended September 30, 2025 and 2024, and the
related notes to the financia! .ateme. ‘s, which collectively comprise the Authority’s basic financial
statements as listed in the .ble of cor >nts.

In our opinion, the accom,. *nying fir cial© . 2ments referred to above present fairly, in all material
respects, the financial positic. e Aut’ Urity, « - of September 30, 2025 and 2024, and the changes in
its financial position and its cash flows . the yea then ended in accordance with accounting principles
generally accepted in the United St :s ot . meric

Basis for Opinion

We conducted our audits in accordance w 1 auditin~ .anr .rds generally accepted in the United States
of America (GAAS) and the standards applic>’ .« finans al audits contained in Government Auditing
Standards, issued by the Comptroller General of the . " .d Stater ‘Government Auditing Standards). Our
responsibilities under those standards are further desc' .ed in* _ Au ‘itor's Responsibilities for the Audit
of the Financial Statements section of our report. We © erer ed to be ~dependent of the Authority, and
to meet our other ethical responsibilities, in accordance w*  the =levant ethical requirements relating to
our audit. We believe that the audit evidence we have ob.ained is . ‘fficient .. 1 appropriate to provide a
basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation = .ne financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Authority’s ability to continue
as a going concern for 12 months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design 2 . ~erform audit procedures responsive to those risks. Such procedures
include examining, onat .(bas  evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understar: 'ng of interr . cont 2l relevant to the audit in order to design audit procedures
that are appropriate in . ~ cirer stap. s, . 1t not for the purpose of expressing an opinion on the
effectiveness of the Authoriy s inte” al contre - Accordingly, no such opinion is expressed.

e Evaluate the appropriateness < accour nar cies used and the reasonableness of significant
accounting estimates made by manage e, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, ther= _ ¢ nditir s or events, considered in the aggregate, that
raise substantial doubt about the Authority’s abili., t continur s a going concern for a reasonable
period of time.

We are required to communicate with those charged with Jsver, >nce rege ling, among other matters,
the planned scope and timing of the audit, significant auait findings >nd certa. internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of Ame _a require that the management’s
discussion and analysis and other post-employment benefits and pension related schedules, as listed in
the table of contents, be presented to supplement the basic financial statements. Such information is the
responsibility of management and, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board who considers it to be an essential part of financial reporting
for placing the basic financial statements in an appropriate operational, economic or historical context.
We have applied certain limited procedures to the required supplementary information in accordance with
GAAS, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated [DATE] on our
consideration of the Authority’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the Authority’s internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering
Authority’s internal control over financial reporting and compliance.

Jacksonville, Florida
[DATE]

10
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Jacksonville Port Authority
A Component Unit of the City of Jacksonville, Florida

Management’s Discussion and Analysis (Unaudited)

This section of the Jacksonville Port Authority’s (the Authority or JAXPORT) annual financial report presents
a narrative overview and analysis of the Authority’s financial performance for the fiscal years ended
September 30, 2025 and 2024. The discussion is intended to assist and help readers focus on the
significant financial issues and activities of the Authority and to identify any significant changes in financial
position. We encourage readers to consider the information contained in this discussion in conjunction with
the Authority’s financial statements.

FINANCIAL STATEMENTS PRESENTATION

The Authority, a component unit of the City of Jacksonville, Florida, is considered a special purpose
governmental entity engaged in a single business-type activity. JAXPORT is a landlord port and generates
revenues primarily through user fees and charges to its tenants and customers. The Authority maintains a
proprietary fund, which reports t~ sactions related to activities similar to those found in the private sector.
As such, the Authority press s . 'v the statements required of enterprise funds, which include the
statements of net position. = atements »f revenues, expenses and changes in net position and statements
of cash flows.

The statements of net pos: ~n pres .cinfr .ic “on on all of the Authority’s assets and deferred outflows of
resources, liabilities and defei.cu inflov  of res rces, with the difference reported as net position. The
statements of revenue, expenses 2  'anges  net position shows how the Authority’s net position
changed during the fiscal year. Th' statem ~ts ¢ _ash flows represent cash and cash equivalent activity
for the fiscal year resulting from operating, on-capital financing, capital financing and investing activities.
Collectively, these financial statements p' vide an ase . ment of the overall financial condition of the
Authority.

FINANCIAL ANALYSIS OF THE AUTHORITY

A condensed overview of the Authority’s net position i’ provi din the . 'lowing pages. The statements of
net position serve as a useful indicator of assessino e , ‘thority’s “inancial position and relative
components of assets, deferred outflows of resources, liabilitiec and dete -ed inflows of resources. It
identifies these assets, deferred outflows of resources, liabilities and deferrec . "~ws of resources for their
expected use both for current operations and long-term purposes and id- dfies ends and allocation of
resources.

As the Authority operates in a capital-intensive environment, capital assets are by far the largest component
of net position. They are essential to seaport operations, providing land assets, buildings and equipment
and other capital assets to its tenants and customers. These capital assets are largely funded by bonds
and notes outstanding (debt). Repayment of this debt is provided annually from operations, as well as funds
maintained by the Authority restricted for ongoing scheduled and certain future debt payments. The
Authority’s capital spending program is also supported by funding from its primary government, the City of
Jacksonville, state and federal grants and tenant contributions. In addition to long-term assets and liabilities,
the Authority holds current assets, including operating cash balances, to meet current liabilities.

Monetary amounts are presented in the thousands (000’s), unless noted otherwise.

Revenue, Expenses and Changes in Net Position

2025 vs 2024

Total operating revenues for fiscal year 2025 were $76,088, an increase of 9% compared to revenues of
$70,024 in fiscal year 2024. Total cargo tonnage in 2025 was 10,230,114 tons, relatively flat compared to
10,488,408 tons in 2024. Total container volumes in 2025 were 1,388,841 TEUs (twenty-foot equivalent
units), a 4% increase over fiscal year 2024 TEUs of 1,340,412. Total container revenues in fiscal year
2025 were $34,038, an 8% increase over prior year revenues of $31,471.

4

11



Board of Directors Meeting - BD2026-02-01 FY2025 Audited Financial Statements

Jacksonville Port Authority
A Component Unit of the City of Jacksonville, Florida

Management’s Discussion and Analysis (Unaudited)

Auto revenues for fiscal year 2025 were $14,858, down 1% compared to prior year revenues of
$15,014. Fiscal years 2025 and 2024 reflect under-construction related impacts of a new 88-acre auto
processing facility in progress. The new 88-acre facility is now fully operational as of December 2025. Total
auto units were 506,237 in 2025 compared to 509,091 units in 2024.

Cruise revenues totaled $7,347 in 2025, an increase of 1%. Passenger counts in 2025 totaled 200,548
passengers compared to 206,720 passengers in 2024. Breakbulk revenue increased 48% to $7,057 in
2025, compared to $4,770 in 2024, with tonnage up 21% to 975,928 tons. Liquid bulk revenues were
$1,372, remaining in line with the prior year.

Dry bulk revenues, driven mainly by aggregate materials, totaled $3,338 in 2025, a 15% increase over
fiscal year 2024 revenues of $2,895. Military-related revenue rose to $2,678 in 2025, compared to $1,816
in 2024. Other revenue totaled $ 100 in 2025, relatively flat with 2024 revenues of $5,430.

Total operating expenses br .re depr. “iation for 2025 were $52,873, an increase of $5,428 over fiscal year
2024. Trends from fiscal ©  ars 2023 to '025 reflect the transition of the Dames Point Terminal (158 acres).
Under the previous conu <t, all opera’ ,nal expenses associated with the terminal were paid by the tenant.
Terminal expenses for sec. “ity, uti” .s ar u. *h maintenance dredging are now the sole responsibility of
the Authority. Salaries and beric...o In 20 _reflec ~dditional “terminal operations” staffing and standardized
annual increases.

Fiscal year-end pension accounting valua . .ujustments are recorded within Salaries and Benefits
expense and include annual actuarial valu tion adjustm=- =~ provided by the Florida Retirement System.
Pension valuation accounting for 2025 res ted in = * .,30 , credit, compared to a ($288) credit in 2024.

Contract security services in 2025 were $6,395, u, $7 040, or ‘8% over prior year. This increase is
attributable to additional required security coverage, as ellas ' d-, ‘rty contract standard rate increases.
The Authority’s security protocol, mandated by various ' .gula* y mariti. ~ agencies, are concurrently offset
by appropriate tariff or contract fees to its tenants.

Berth maintenance dredging totaled $11,058 in 2025, an increase of $1,544 ver 2024, as impacted by
maintenance dredging requirements, adversely impacted by inordinate sea” n1ar <avy tropical storm and
hurricane activity. The Authority does file associated FEMA claims, whe . applicable, for related excess
siltation caused by these storm activities. In 2025, the Authority coller .d $2,517 for a prior years’ FEMA
claim, it is recorded with capital grant contributions.

Net non-operating revenues (expenses) for 2025 totaled ($21,777). Fiscal year 2025 included the first
recognition of capital contributions to the Jacksonville Electric Authority (JEA) in the amount of ($35,576).
This project, under the supervision of JEA to increase powerlines operational clearance to 205 feet, includes
funding participation with the JEA, City and State. The project will continue through fiscal year 2027 (see
Note C for further information). Also in 2025, the Authority made the determination that several older cranes
required disposal and demolition, resulting in a related expense of ($3,056). Of note, three new cranes were
substantially constructed or pending delivery at the date of this report. Other non-operating items were largely
recurring activities, including shared revenue from primary government totaling $10,688, up $644 over prior
year.

Capital contributions related to grants for fiscal year 2025, which include state, local and federal grant
funding, totaled $64,836, compared to $47,864 in fiscal year 2024.

Ongoing contributions from tenants for construction in progress totaled $72,463 in 2025, compared to
$37,107 in 2024.
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Jacksonville Port Authority

A Component Unit of the City of Jacksonville, Florida

Management’s Discussion and Analysis (Unaudited)

At the close of fiscal year 2025, the Authority had a net position of $880,173, an increase of $101,921

from $778,252 at fiscal year-end 2024.

STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN NET POSITION
(in thousands of dollars)
Operating revenue
Cargo
Cruise
Military
Other operating revenue
Total operating revenur
Operating expenses
Salaries and benefits
Services and suppliec
Security services
Business travel and traini.
Promotion, advertising, dues and m- verships
Utility services
Repairs and maintenance
Berth maintenance dredging
Miscellaneous
Total operating expenses
Operating income before depreciation
Depreciation
Operating loss
Non-operating revenue (expense)
Interest expense
Interest income
Shared revenue from primary government
Intergovernmental grant revenue
Grant revenues provided to subrecipient
Grant expenses of subrecipients
Reimbursement to grantor
Contributions to other governments
Gain (loss) on sale/disposition of assets
Other non-operating expenses
Total non-operating revenue (expense)
Income before capital contributions
Capital contributions from tenants
Capital contributions from grants
Total capital contributions
Changes in net position
NET POSITION
Beginning of year
End of year

13

2025 2024 2023
$ 60663 $ 55520 $ 53,500
7,347 7,258 6,501
2,678 1,816 1,399
5,400 5,430 4,347
76,088 70,024 65,747
22,878 22,061 22,977
6,601 5,474 5,799
6,895 5,855 5,020
678 557 416
724 590 550
1,043 831 787
2,499 2,366 2,423
11,058 9,514 5,730
el 497 197 168
52873 47,445 43,870
237 & 22,579 21,877
~ 816 33,821 32,802
__3,601) (11,242) (10,925)
(6,305) (6,808) (6,539)
3,547 1,751 3,469
10,688 10,044 10,108
9,035 727 307
1,297 1,732 -
(1,297) (1,732) -
(865) - (16,992)
(35,576) - -
(2,041) 33 (1,075)
(260) (176) (420)
(21,777) 8,571 (11,142)
(35,378) (2,671) (22,067)
72,463 37,107 22,441
64,836 47,864 16,759
137,299 84,971 39,200
101,921 82,300 17,133
778,252 695,952 678,819
$ 880173 $ 778252 _$ 6950952
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Jacksonville Port Authority
A Component Unit of the City of Jacksonville, Florida

Management’s Discussion and Analysis (Unaudited)

SUMMARY REVENUES AND EXPENSES

(in thousands of dollars) 2025 2024 2023
Total revenue $ 237,954 $ 172,282 $ 118,831
Total expenses 136,033 89,982 101,698

Revenue, Expenses and Changes in Net Position

2024 vs 2023

Total operating revenues for fiscal year 2024 were $70,024, an increase of 7%, compared to revenues of
$65,747 in fiscal year 2023. Total container volumes in 2024 were 1,340,412 TEUs (twenty-foot equivalent
units), a 2% increase over fiscal v »ar 2023 TEUs of 1,313,487. Total container revenues in fiscal year 2024
were $31,471, an increase of .7% ver prior year revenues of $29,910. Fiscal year 2024 included the
continued phased construc’ n of a . 3-acre container terminal, aligned with recently constructed deep-
water berths, and six 100  auge electi : cranes. The project which is almost exclusively tenant and grant-
funded, has a projectea ~mpletion d- 3 of Anril 2025.

Auto revenues for fiscal year .._~ were  15,01-. an increase of 3% over prior year revenues of $14,555.
Auto revenues were impacted in botr .5 2l years 024 and 2023 by continued construction activity, as a
new 88-acre auto processing facilit. s in prc ress  .cheduled for completion in late 2025. Auto units totaled
509,091 in 2024 compared to 505,665 units n ~uZ3.

Cruise revenues totaled $7,258 in 2024, uj 12%. =" cung un all-time record number of cruise passengers
at 206,720, compared to 190,872 passengei .. «. 23, w a revenues totaling $6,501. Breakbulk revenue
decreased by 5% to $4,770 in 2024, compared to $¢ 7 2 in 207 with tonnage down 9% from the prior
year. Dry bulk revenues (from aggregate materials) wr 2 $2,8 ,in . *24, an 11% increase over the prior
year. Military-related revenue rose to $1,816 in 202° cor -ed to $. 399 in 2023. All other operating
revenues increased year over year, primarily driven by nc cary related ¢ ckage activities.

Total operating expenses before depreciation for 2024 were $47,44%, anincre: ~ of $3,575 over fiscal year
2023. Salaries and benefits were up $1,281, or 9%, and include contract a=  me “*-related increases, and
modest increases in security and operational staff personnel and hours _enefits were up $844, or 13%
and includes associated payroll taxes, increased pension contribv* .1s, and higher health insurance
expenses. Fiscal year-end pension accounting valuation adjustments ure also recorded within Salaries and
Benefits expense, and include actuarial valuation adjustments as provided annually by the Florida
Retirement System (FRS). Expense impacts of pension valuation accounting in 2024 was a $(288) credit,
compared to $2,753 expense impact in 2023. See note G for further reference. Berth Maintenance Dredging
totaled $9,514 in 2024, an increase of $3,784 over 2023. This increase was primarily attributable to the
acquiring of contractual rights to the Dames Point Terminal in early fiscal year 2024, and the associated
berth maintenance dredging activity. Security services were $5,855 in 2024, an increase of $835 compared
to 2023, as impacted by the additional coverage for the Dames Point Terminal operation. Service and
supplies expense were $5,474 in 2024, down 6% from $5,799 in 2023. Repair and maintenance expense
totaled $2,366 in 2024, relatively flat with $2,423 in 2023.

Net non-operating revenues (expenses) for 2024 totaled $8,571. Shared revenue from the primary
government was $10,044, remaining relatively flat compared to the prior year. Interest income for fiscal
year 2024 was $4,751, compared to $3,469 in fiscal year 2023. Fiscal year 2023 included a favorable
$35 million refund from the USACE related to the 47-foot harbor deepening project closeout. Related
reimbursements of state and local grants allocated to the harbor deepening refund totaled $16,992.

Capital contributions in 2024, which include state, local and federal grant contributions totaled $47,864,
compared to $16,759 in prior year. The increase was attributable to grants for construction and new cranes.
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Jacksonville Port Authority
A Component Unit of the City of Jacksonville, Florida

Management’s Discussion and Analysis (Unaudited)

At the close of fiscal year 2024, the Authority had a net position of $778,252, an increase of $82,300 from
$695,952 at fiscal year-end 2023.

Net Position
2025 vs. 2024

At September 30, 2025, the Authority’s net position was $880,173 compared to $778,252 at year-end 2024,
an increase of $101,921. This increase includes capital contributions from grants, of $64,836, and
contributions from tenants for construction of $72,463. Partly offset these increases was a contribution to
other government agencies (JEA), in the amount of ($35,576) as discussed in Note C. The remainder of
the impacts were all normal oper~ting and non-operating activities.

(In thousands of dollars) 2025 2024 2023
NET POSITION
Current assets $ 62,056 $ 67,573 $ 49,598
Noncurrent assets (excludi._ ~~~" . ass’ ) 41,982 70,590 76,895
Capital assets 1,053,860 923,666 830,649
Deferred outflows of resources 7,528 8,879 9,064
Total assets and deferred outf ws 1,165,426 1,070,708 966,206
Current liabilities 56,688 33,007 27,716
Bonds and notes outstanding (net of curre: t por* 178,729 188,102 197,210
Other noncurrent liabilities 46,278 68,970 43,872
Deferred inflows of resources _ ~ JocC 2,377 1,456
Total liabilities and deferred inflows 5,253 X 292,456 270,254
Net position
Net investment in capital assets 833,6¢ © 725,782 640,705
Restricted for debt service 19,844 1955 19,396
Restricted — other 3,549 3,406 3,252
Unrestricted 23,097 29,109 32,599
Total net position $ 880173 $§ 778252 $ 695,952

Total assets and deferred outflows increased by $94,718, to $1,165,426 in 2025 compared to $1,070,708
in 2024. Current assets declined $5,517, and includes a decrease in grants receivable of $15,100 for state
grants (cranes) for pending collection of $18,757 in 2024, collected in early 2025. Partly offset by an
increase in cash and cash equivalents of $4,493 over prior year. Additionally, accounts receivables were
up $1,846 due to increased revenue activity and a large minimum annual guaranty receivable recorded at
2025 year end. Noncurrent assets, excluding capital assets, declined by $28,608, a result of utilization of
$28,185 of construction fund balances, including tenant and the Authority restricted funds, driven by a year
of heavy construction spending. Capital assets reflect a notable net increase of $130,194, funded by
substantial tenant-funded projects, state and federal grants, as well as reinvestment of harbor deepening
refunds utilized by the Authority (see Note C for additional detail). Changes in both deferred outflows, and
inflows are related to pension accounting activities (see Note G).
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Jacksonville Port Authority
A Component Unit of the City of Jacksonville, Florida

Management’s Discussion and Analysis (Unaudited)

Within total liabilities and deferred inflows, bonds and notes outstanding declined $9,373, a result of
scheduled principal debt payments. Current liabilities increases were related to construction-related
accounts payable, up $23,376 at year end 2025. Within other noncurrent liabilities, significant activities
included a net reduction in line of credit outstandings of $11,480, the settlement of a payable to primary
government of $6,122 in 2025, and a reduction of net pension liability of $3,478.

Net position at year-end 2025 was $880,173, compared to $778,252 in 2024, an increase of $101,921. The
year end 2025 balance reflects net investment in capital assets of $833,683, and increase of $107,901 from
2024. Restricted funds for debt service rose slightly to $19,844 from $19,955, while renewal and
replacement funds totaled $3,549, and the unrestricted net position was $23,097.

Net Position
2024 vs. 2023

At September 30, 2024, .e Authority’s et position was $778,252 compared to $695,952 at year-end 2023,
an increase of $82,300. . is increar was marily driven by capital contributions, in the form of grants,
totaling $47,864, and contriv. wom* ante “or construction of $37,107. The remainder of the impacts
were all normal operating and non-ops  ing activ ‘es.

Total assets and deferred outflows increa .., $104,502, reaching $1,070,708 in 2024 compared to
$966,206 in 2023. Current assets grew by 17,975 reflect~g an increase in grants receivable of $16,962
for three state-funded gantry cranes curre dy in pre=" _uc . Noncurrent assets, excluding capital assets,
decreased by $6,305, primarily due to an outl= . ~strict { cash for capital projects. Capital assets saw a
notable increase of $93,017, driven by substanu.' t asant-fur ‘ad construction and grant-supported
infrastructure improvements, emphasizing the Authority focus . ac eloping, renewing and expanding its
capital improvement program.

Total liabilities and deferred inflows experienced a mode st incree. =, rising . $292,456 from $270,254 in
2023. Current liabilities grew by $5,291, mainly due to construction-related 2 ~unts payable. Bonds and
notes outstanding decreased by $9,108 reflecting scheduled principal pa: .ent. while other noncurrent
liabilities increased by $25,098, due to a higher balance on the line of cr .t of $23,912 which was utilized
for the funding of the three new gantry cranes pending reimburseme: rom the State. The increase also
includes unearned grant revenue of $5,821 associated with the planried construction of a new fire station
on Blount Island.

Total net position at year-end 2024 was $778,252, compared to $695,952 in 2023, an increase of $82,300.
The 2024 balance reflects a net investment in capital assets of $725,782, up from $640,705 in 2023, driven
by continued infrastructure development and investments in tenant-funded and grant-supported projects.
Restricted funds for debt service rose slightly to $19,955 from $19,396, while renewal and replacement
funds totaled $3,406, and the unrestricted net position was $29,109.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

Capital assets include land, land improvements, harbor deepening and related costs, buildings and building
improvements and equipment. At September 30, 2025, the Authority had commitments for future

construction work of $66,378. Additional information regarding capital assets can be found in the
accompanying notes to the financial statements (see Note C).
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Jacksonville Port Authority
A Component Unit of the City of Jacksonville, Florida

Management’s Discussion and Analysis (Unaudited)

2025 vs. 2024

At September 30, 2025, the Authority’s capital assets, net of depreciation, totaled $1,053,860, an increase
of $130,194 compared to $923,666 at the end of fiscal year 2024. This increase reflects continued
development of the Blount Island Terminal, including a container terminal expansion project spending of
$20,052, and a new auto processing facility spending of $76,616. Both projects are largely tenant funded.
In addition, was spending for a related Ro/Ro berth expansion project totaling $20,661. Additionally, in 2025
was the phased construction of three 50-gauge cranes totaling $22,102, scheduled for completion in early
2026.

Accumulated depreciation rose to $590,933 in 2025, up from $555,179 in 2024, reflecting an annual
depreciation expense of $36,816 slightly higher than the $33,821 recorded in 2024. Funding for these
capital investments was suppe’ .. hy state and federal grants totaling $73,826 and tenant contributions
amounting to $72,463.

2024 vs. 2023

At September 30, 2024, the. ' .y’'sc- .@l« =ets, net of depreciation, totaled $923,666, an increase of
$93,017 compared to $830,649 atthe = ¥ of 202. This increase reflects continued progress on two major
terminal expansion projects of $75 (5 a. 1 the = 1ased construction of three 50-gauge cranes totaling
$18,949, contributing to total capital additior .~ ..26,838 for the year. These critical infrastructure projects,
aimed at enhancing the Authority’s operatic ial capacity, remain on schedule for completion in 2025.

Accumulated depreciation rose to $555,179 ° _ 24, u from $521,928 in 2023, reflecting an annual
depreciation expense of $33,821, slightly higher thc ~ t* 2 $32,87 recorded in 2023. Funding for these
capital investments was supported by state and feder: grants Jta. g $48,531 and tenant contributions
amounting to $37,107.

Long-Term Debt
2025 vs. 2024

At September 30, 2025, the Authority had outstanding revenue br .s and direct borrowing notes of
$187,913, a decrease of $9,109 from fiscal year-end 2024 balances of $197,022 (both net of unamortized
bond premiums). Line of credit balances outstanding at September 30, 2025, were $12,432, compared to
$23,912 at prior year-end. In 2025, most of the Authority’s line of credit usage was dedicated to Ro/Ro
berth expansion and strategic acquisition of warehouse space and related acreage. The Authority exceeded
its required minimum debt service coverage ratio for the 2025 fiscal year.

2024 vs. 2023

At September 30, 2024, the Authority had outstanding revenue bonds and direct borrowing notes of
$197,022, a decrease of $8,856 from fiscal year-end 2023 balances of $205,878 (both net of unamortized
bond premiums). Line of credit balances outstanding at September 30, 2024, were $23,912, compared to
$2,920 at prior year-end. In 2024, most of the Authority’s line of credit usage consisted of short-term bridge
advances awaiting state reimbursement, except for $5,155 allocated to the purchase of specific terminal
assets. The Authority exceeded its required minimum debt service coverage ratio for the 2024 fiscal year.
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Jacksonville Port Authority
A Component Unit of the City of Jacksonville, Florida

Management’s Discussion and Analysis (Unaudited)

REQUESTS FOR INFORMATION

This financial report is designed to provide our citizens, taxpayers, customers, investors and creditors with
a general overview of the Authority’s finances and to demonstrate the Authority’s accountability to each of
those groups. Questions concerning any information included in this report or any request for additional
information should be addressed to the Chief Financial Officer, Jacksonville Port Authority, P.O. Box 3005,
Jacksonville, FL 32206-0005.
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Jacksonville Port Authority
A Component Unit of the City of Jacksonville, Florida

Statements of Net Position
September 30, 2025 and 2024
(In thousands of dollars)

2025 2024
Assets and Deferred Outflows of Resources
Current assets
Cash and cash equivalents $ 27,703 $ 23,210
Restricted cash and cash equivalents 9,070 8,737
Accounts receivable, net 8,661 6,815
Other receivables 135 187
Grants receivable 10,966 26,066
Prepaid items 3,207 569
Inventories and other ass s 2,314 1,989
Total current asse’ 62,056 67,573
Noncurrent assets
Cash and cash equivalents - 11,620
Restricted cash and cash equiva! . 16,879 17,298
Restricted cash and cash equivaients for ., .. projects 25,103 41,668
Notes receivable - 4
Capital assets, net:
Non-depreciable 605,644 541,310
Depreciable N 448,216 382,356
Total noncurrent assets 1,095,842 994,256
Total assets +,157,898 1,061,829
Deferred outflow of resources (Note J) 7 8 8,879
Total assets and deferred outflow of resources 1,7 5420 1,070,708

(continued)
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Jacksonville Port Authority
A Component Unit of the City of Jacksonville, Florida

Statements of Net Position
September 30, 2025 and 2024
(In thousands of dollars)

2025 2024
Liabilities and Deferred Inflows of Resources
Current liabilities
Accounts payable $ 5,236 $ 3,876
Accrued expenses 720 645
Accrued interest payable 2,428 2,538
Unearned revenue 700 700
Bonds and notes payable 9,184 8,920
Current liabilities payable from  .s. ‘<ted assets
Construction contracts p7 .ole 34,223 10,847
Retainage payable 4,197 5,481
Total current lia ‘lities 56,688 33,007
Noncurrent liabilities
Unearned revenue 17,241 19,013
Accrued expenses 2,549 2,399
Payable to primary government - 6,122
Net pension liability 14,046 17,524
Line of credit 12,432 23,912
Bonds and notes payable, net N 178,729 188,102
Total noncurrent liabilities 224,997 257,072
Total liabilities 281,685 290,079
Deferred inflow of resources (Note J) 3 8 2,377
Total liabilities and deferred inflow of resources ? 5,250 292,456
Net Position
Net investment in capital assets 833,683 725,782
Restricted for
Debt service 19,844 19,955
Repair and replacement 3,549 3,406
Unrestricted 23,097 29,109
Total net position $ 880,173 $ 778,252

See Notes to the Financial Statements.
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Jacksonville Port Authority

A Component Unit of the City of Jacksonville, Florida

Statements of Revenue, Expenses and Changes in Net Position

For the Years Ended September 30, 2025 and 2024

(In thousands of dollars)

2025 2024
Operating revenue
Cargo $ 60,663 $ 55,520
Cruise 7,347 7,258
Military 2,678 1,816
Other operating revenue 5,400 5,430
Total operating revenue 76,088 70,024
Operating expenses
Salaries and benefits 22,878 22,061
Services and supplies 6,601 5,474
Security services 6,895 5,855
Business travel and traini 678 557
Promotions, advertisir. dues and m¢ 1berships 724 590
Utility services 1,043 831
Repairs and maintenance 2,499 2,366
Berth maintenance dredging 11,058 9,514
Miscellaneous 497 197
Total operating expenses 52,873 47,445
Operating income before depreciation 23,215 22,579
Depreciation expense 36,816 33,821
Operating loss _ (13,601) (11,242)
Non-operating revenues (expenses)
Interest expense (6,305) (6,808)
Investment income 3,547 4,751
Shared revenue from primary government ¢ °88 10,044
Intergovernmental grant revenue o 727
Grant revenues provided to subrecipient .,297 1,732
Grant expenses of subrecipients (1,297) (1,732)
Reimbursement to grantor (865) -
Contributions to other government agency (35,576) -
Gain (loss) on disposal of assets (2,041) 33
Other non-operating expenses (260) (176)
Total non-operating revenues (expenses) (21,777) 8,571
Loss before capital contributions (35,378) (2,671)
Capital contributions
Capital contributions from tenants 72,463 37,107
Capital contributions from grants 64,836 47,864
Total capital contributions 137,299 84,971
Change in net position 101,921 82,300
Net position
Beginning of year 778,252 695,952
End of year $ 880,173 $ 778,252

See Notes to the Financial Statements.
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Jacksonville Port Authority
A Component Unit of the City of Jacksonville, Florida

Statements of Cash Flows
For the Years Ended September 30, 2025 and 2024
(In thousands of dollars)

2025 2024
Cash flows from operating activities
Receipts from customers $ 73,594 $ 70,009
Payments for services and supplies (29,080) (26,881)
Payments to employees (24,012) (21,795)
Net cash provided by operating activities 20,502 21,333
Cash flows from noncapital financing activities
Receipts from primary goverr . =t 10,688 10,044
Operating Grants 62 49
Trademark licensing fe- (2,747) -
Contributions to othe. overnmente igency (35,576) -
Intragovernmental gran. ~venue 2,657 -
Grant revenues provided to cuurecipic .« 3,029 -
Grant expenses of subrecipients (3,029) -
Net cash (used in) provided. y nonce *=!” .ancing activities (24,916) 10,093
Cash flows from capital and related fin: icing act" _.cf¢
Line of credit advances 32,176 27,257
Line of credit payments (43,656) (6,265)
Contributions from tenants for construction 71,392 36,949
Contributions from grants for construction 77,579 33,309
Contribution from primary government for construction - 5,979
Acquisition and construction of capital assets \ 2,984) (122,758)
Harbor deepening refund (USACE) < 948 -
Principal paid on capital debt (8,920) (8,668)
Interest paid on capital debt (6,238) (6,656)
Proceeds from sale of assets 4,136 57
Other (1,344) (86)
Net cash used in capital and related financing activities (22,911) (40,882)
Cash flows from investing activities
Interest on investments 3,547 4,751
Net cash provided by investing activities 3,547 4,751
Net decrease in cash and cash equivalents (23,778) (4,705)
Cash and cash equivalents
Beginning of year 102,533 107,238
End of year $ 78,755 $ 102,533

(continued)
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Jacksonville Port Authority
A Component Unit of the City of Jacksonville, Florida

Statements of Cash Flows
For the Years Ended September 30, 2025 and 2024
(In thousands of dollars)

2025 2024
Reconciliation of cash and cash equivalents
to financial statements
Current cash and cash equivalents $ 27,703 $ 23,210
Current restricted cash and cash equivalents 9,070 8,737
Noncurrent cash and cash equivalents - 11,620
Noncurrent restricted cash and cash equivalents 16,879 17,298
Noncurrent restricted cash and cash equivalents
for capital projects 25,103 41,668
Total cash and cash # Jivai ts $ 78,755 $ 102,533
Reconciliation of oper: aglosston :cash
provided by operating -tivities
Operating loss $ (13,601) $ (11,242)
Adjustments to reconcile operating I . *2 net ca. »
provided by operating activities:
Depreciation expense 36,816 33,821
(Increase) decrease in accounts receivi le and other
current assets (2,010) 563
(Increase) decrease in deferred outflow o1 _sou. =s 985 (185)
(Increase) decrease in liabilities:
Accounts payable and accrued expenses 1,299 (659)
Unearned revenue (700) (859)
Pension liability 3,478) (1,027)
Increase (decrease) in deferred inflows of resources 91 921
Total adjustments A1 32,575
Net cash provided by operating activities $ 20,502 $ 21,333
Noncash investing, capital and financing activities
Construction costs paid on account $ 26,567 $ 16,328
Payable to primary government - 6,122

See Notes to the Financial Statements.
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Jacksonville Port Authority
A Component Unit of the City of Jacksonville, Florida

Notes to Financial Statements

Note A — Reporting Entity and Summary of Significant Accounting Policies
1. Reporting entity

The Jacksonville Port Authority (the Authority) was created in 1963 by Chapter 63-1447 of the Laws of
Florida, to own and operate marine facilities in Duval County, Florida. The Authority is governed by a seven-
member board. Three board members are appointed by the Governor of Florida and four are appointed by
the Mayor and confirmed by the City Council of the City of Jacksonville, Florida. The City Council reviews
and approves the Authority’s annual budget.

The Authority is a component unit of the City of Jacksonville, Florida (the City), as defined by Governmental
Accounting Standards Board (GASB) Section 2100 of Codification, The Financial Reporting Entity. The
Authority’s financial statements .c ‘de all funds and departments controlled by the Authority or which are
dependent on the Authority = .0 othe agencies or organizations are included in the Authority’s financial
statements.

2. Basic financial stateme. ‘s

The Authority is considered a speciz’” , rpose ¢ vernment engaged in a single business-type activity.
Business-type activities are those  _tiviti =~ prim ily funded by user fees and charges. The Authority
maintains a proprietary fund, which reports .. _actions related to activities similar to those found in the
private sector. As such, the Authority pre :nts only the ~*atements required of enterprise funds, which
include the statements of net position, sta :ments ~* _.er .e, expenses and changes in net position and
statements of cash flows.

3. Fund structure

The operations of the Authority are recorded in a sihigle oL ‘=tary fund Proprietary funds distinguish
operating revenues and expenses from non-operating .evenue nd expe. ‘es. Operating revenue and
expenses generally result from providing services and producing and deliver’ _ goods in connection with
the fund’s principal ongoing operation. The principal operating revenues for .e Au Mority’s proprietary fund
are cargo, cruise, military and other customer service charges. Operating .penses include direct expenses
of providing the goods or services, administrative expenses and depre ition on capital assets. All revenue
and expenses not meeting this definition are reported as non-operating revenue and expenses.

4. Basis of accounting

The accounting and financial reporting treatment applied to a fund is determined by its measurement focus.
The Authority’s financial statements are reported using the economic resources measurement focus and
the accrual basis of accounting. Under this method, revenue is recorded when earned and expenses are
recorded when a liability is incurred, regardless of the timing of the related cash flows. Grants and similar
items are recognized as revenue or capital contributions when all eligibility requirements imposed by the
provider are met.

Operating revenues of the Authority include revenues from facility leases, which are recognized over the
term of the lease agreements. All other revenues, such as fees from wharfage, throughput and dockage,
are recognized as services are provided.

The Authority’s policy is to use restricted resources first, then unrestricted resources, when both are
available for use to fund activity.
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Jacksonville Port Authority
A Component Unit of the City of Jacksonville, Florida

Notes to Financial Statements

Note A — Reporting Entity and Summary of Significant Accounting Policies (Continued)

5. Recently issued accounting pronouncements

In April 2024, the GASB issued Statement No. 103, Financial Reporting Model Improvements. The objective
of this Statement is to improve key components of the financial reporting model to enhance its effectiveness
in providing information that is essential for decision making and assessing a government’s accountability.
This Statement also addresses certain application issues. The requirements of this statement are effective
for the fiscal years beginning after June 15, 2025, and all reporting periods thereafter. Earlier application is
permitted. The Authority is currently evaluating the impacts of this statement on its financial statements.

In September 2024, the GASB issued Statement No. 104, Disclosure of Certain Capital Assets. The
objective of this statement is ., "ovide the users of government financial statements with essential
information about certain tyr . of ca, *al assets. This statement requires certain types of capital assets to
be disclosed separately ir .e capital ¢ set note disclosures required by Statement No. 34, Basic Financial
Statements and Manag .1ent Discuss ns and Analysis for State and Local Governments. This statement
also requires additional ai. ~losures ¥ capi’ assets held for sale. The requirements of this statement are
effective for the fiscal years aing - er Ju e 15, 2025, and all reporting periods thereafter. Earlier
application is permitted. The Authoritv'  -urrently »valuating the impacts of this statement on its financial
statements.

In December 2025, the GASB issued St iement No. 175, Subsequent Events. The objective of this
Statement is to improve the financial rep ting rer: ™ _.iie s for subsequent events, thereby enhancing
consistency in their application and better me~*" , -~e infc mation needs of financial statement users. This
Statement defines subsequent events, as well as ¢ ‘*lir :s wher -~uch events should be disclosed. The
requirements of this statement are effective for the fisce years* yin. 'ng on or after June 15, 2026, and all
reporting periods thereafter. Earlier adoption is permitt 4. Th~ authority ‘s currently evaluating the impacts
of this statement on its financial statements.

7. Budgeting procedures

The Authority’s charter and related amendments, City Council resol” ns and/or Board policies have
established the following budgetary procedures for certain accounts = .untained within its enterprise fund.
These include:

Prior to July 1 of each year, the Authority shall prepare and submit its budget to the City Council for the
ensuing fiscal year. The City Council may increase or decrease the appropriation requested by the Authority
on a total basis or a line-by-line basis; however, the appropriation from the City Council for construction,
reconstruction, enlargement, expansion, improvement or development of any marine project or projects
authorized to be undertaken by the Authority, shall not be reduced below $800,000. Once adopted,
additional appropriations may only be through action of the City Council.
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Jacksonville Port Authority
A Component Unit of the City of Jacksonville, Florida

Notes to Financial Statements

Note A — Reporting Entity and Summary of Significant Accounting Policies (Continued)

7. Budgeting procedures (continued)

The Authority is authorized to transfer within Operating/Non-Operating Schedules and the Capital Schedule
as needed. Transfers between schedules are allowable up to $50,000. Once the $50,000 limit is reached,
City Council approval must be obtained. Operating budget item transfers require Chief Executive Officer or
Chief Financial Officer approval. Line-to-line capital budget transfers of $50,000 or less require the same
approval levels. Line-to-line capital budget transfers of more than $50,000 require the same approval levels,
with additional notification to the Board if deemed necessary by either of the above-mentioned parties. Any
Capital Budget transfer creating a new capital project greater than $1,000,000 requires Board approval. All
appropriations lapse at the end of each fiscal year and must be re-appropriated.

8. Cash and cash equivalen*

Cash and cash equivalc s consist of 2mand deposits, money market funds and the Florida State Board
of Administration investm. ~t pool. C sh er  alents include investments held with an original maturity of
three months or less.

9. Restricted assets

Certain proceeds of revenue bonds and nc¢ 3s, as well as - =rtain resources set aside for their repayment,
are classified as restricted assets on the s! iement~* _.p sition, as their use is limited by applicable debt
agreements. Restricted cash also incluaes ... wals .nd replacement funds restricted for capital
improvements and other funds as specifically design. =r oy contr’ itors or by grant agreement.

10. Fair value determination

Certain cash equivalents of the Authority are reported av .air valu. ‘1sing qu. *=d market price or other fair
value techniques as required by GASB Statement No. 72, Fair Value Measure  1ts (GASB 72). Fair value
is defined by GASB 72, as the price that would be received to sell an ass or i *ransfer a liability in an
orderly transaction between market participants at the measurement da* Categories within the fair value
hierarchy include: Level 1 inputs are quoted prices in active markets f- .dentical assets; Level 2 inputs are
significant other observable inputs and Level 3 are unobservable inputs.

11. Accounts receivable

Management considers all accounts to be fully collectible; however, the Authority has established an
allowance for doubtful accounts based upon collections experience. The allowance for doubtful accounts
for the years ended September 30, 2025 and 2024 was $92,000 each.

12. Leases and subscriptions

The Authority, as a landlord port, has various leases which convey usage of property, facilities, equipment,
terminal privileges and space to its tenants. As lessor, the Authority administers the leases as a Marine
Terminal Operator (MTO), as defined by the Federal Maritime Commission (FMC). Additionally, lessees
(tenants) are also defined as MTOs. The Authority takes the position that all its lease agreements and tariff
are regulated and subject to external laws, regulations or legal rulings and meet the definition of certain
regulated leases under GASB Statement No. 87, Leases (GASB 87). The Authority has no material ancillary
operational activities outside the scope of those defined as a “terminal facility” by FMC regulations.

19

26



Board of Directors Meeting - BD2026-02-01 FY2025 Audited Financial Statements

Jacksonville Port Authority
A Component Unit of the City of Jacksonville, Florida

Notes to Financial Statements

Note A — Reporting Entity and Summary of Significant Accounting Policies (Continued)

12. Leases and subscriptions (continued)

The Authority owns all its facilities and has no property or equipment leases defined as long term.
Accordingly, the Authority reports no lease obligations within its statements of net position.

The Authority utilizes subscription-based information technology arrangements (SBITAs) to support various
operational functions. GASB 96, issued by the Governmental Accounting Standards Board, establishes the
accounting and financial reporting requirements for SBITAs. Under GASB 96, entities must recognize a
right-to-use subscription asset and a corresponding liability at the commencement of the subscription term.
This guidance aligns the accounting treatment of SBITAs with that of lease arrangements under GASB 87,
providing a consistent framewc 1. - recognizing these commitments in financial statements.

The Authority initially me ares the 1 ht to use subscription assets at an amount equal to the related
subscription liability. An; ,ayments me 2 at or before the commencement of the services, along with certain
direct costs, are includea -~ the asss . initi- ~easurement. SBITA assets are subsequently amortized on
a straight-line basis overthe . = .iptior _rm.

SBITA liabilities are initially measur- . atti. orese t value of subscription payments expected to be made
during the subscription term, discounted us ._ .e Authority’s incremental borrowing rate at the date the
SBITA is placed into service. The Authority >valuates ear* SBITA arrangement annually to determine if it
meets the definition of a SBITA under G .SB 96 -~ . ar iies the appropriate accounting treatment as
outlined in this policy.

Exemptions are provided for short-term subscriptions v .h terr= of . 3s than 12 months. Additionally, the
Authority has established a $30,000 minimum annual xper . threshc Y for recognition under GASB 96.
As all of the Authority’s current SBITAs are either shoi-te’ . In ature or prlow the $30,000 threshold, the
Authority has reported no subscription obligations for rigt.. to use ¢ sets at & »tember 30, 2025 and 2024,
respectively.

13. Inventories and prepaid items

Inventories are stated at the lower of cost or market. Payments made to vendors for services that will benefit
periods beyond the current fiscal year are recorded as prepaid items.

14. Grants receivable

Grants received from federal and state government agencies that are restricted for the acquisition of
construction of capital assets are recorded as capital contributions when all applicable eligibility
requirements are met. Grants receivables are classified as current unless deferred receipts arrangements
are prescribed by grantor agreement.

Grants received, for which the Authority acts as a pass-through entity, are recognized as both grants
receivable and grants payable at year-end to reflect amounts in process under subrecipient agreements.
These amounts are accrued when eligibility and performance requirements are substantially met. During
the year, the Authority disbursed $3,029,000 in cash to subrecipients under pass-through grant
agreements. The funds were used by the subrecipients to construct capital assets that will ultimately be
retained by the subrecipients. These receipts and disbursements are reported in the statement of cash
flows as noncapital financing activities, consistent with their nature.
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Notes to Financial Statements

Note A — Reporting Entity and Summary of Significant Accounting Policies (Continued)
15. Capital assets

Capital assets are carried at cost less accumulated depreciation. Capital assets are defined by the Authority
as assets with an individual cost of $5,000 or greater, and an estimated useful life of more than one year.

Capital assets are depreciated on a straight-line basis over the estimated useful lives of the assets. The
estimated useful lives of capital assets are as follows:

Estimated
Service Life
Asset Class (Years)
Buildings 20-30
Improvements 10-50
Equipment 3-30

When capital assets are disposea of, tr .elated « st and accumulated depreciation are recorded as gains
or losses on disposition.

Costs incurred for harbor deepening are ccounted for as non-depreciable land improvements. Costs
incurred for the development of dredge sp' | sites are = ' ed as land improvements and amortized over
20 years. Berth maintenance dredging is e. pens-  usinc red.

16. Deferred outflows/inflows of resources

In addition to assets, the statements of net position ncli» . separaw section for deferred outflows of
resources. Deferred outflows of resources, represents ¢ _onsui. ~tion of 1. * assets that applies to future
periods and so will not be recognized as an outflow of resources (c«penses) il that time. The Authority
currently reports the net deferred loss on refunding of debt and deferred outf” vs ~lated to pensions in this
category.

In addition to liabilities, the statements of net position include a sej urate section for deferred inflows of
resources. Deferred inflows of resources, represents an acquisition of net assets that applies to a future
period and so will not be recognized as an inflow of resources (revenue) until that time. The Authority
currently reports deferred inflows related to pensions in this category.

17. Unearned revenue

Resources received that do not meet revenue recognition requirements are recorded as unearned revenue
in the financial statements. Unearned revenue consists of unearned lease revenue and unearned advanced
contributions from the primary government for construction (see Note E).

18. Compensated absences

In June 2022, the Governmental Accounting Standards Board (GASB) issued Statement No. 101,
Compensated Absences. The objective of this standard is to provide a consistent, principles-based
accounting model for all types of paid leave, improving comparability across governmental entities. GASB
101 is effective for fiscal years beginning after December 15, 2023.
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Notes to Financial Statements

Note A — Reporting Entity and Summary of Significant Accounting Policies (Continued)

As of October 1, 2024, the Authority adopted GASB 101. The Authority reviewed its existing leave policies
and accrual methodologies and determined that its current practices align with the new standard. As such,
the adoption of GASB 101 did not result in a material impact on the Authority’s financial position or require
restatement of prior periods.

The Authority’s compensated absences liability continues to reflect unused, earned annual leave up to the
established cap, measured at employees’ current pay rates, and includes applicable payroll taxes and
employer retirement contributions. Maximum leave accrual balances cap at 480 hours for union employees,
and 350 hours for non-union employees.

19. Debt, notes payable, and Ic* 4~ >rm other obligations

In the financial statements  ung-term ¢ ligations are reported as liabilities in the statements of net position.
Bond premiums and di ounts are d¢ :rred and amortized over the life of the related obligation. Bonds
payable are reported net ¢ ‘he applic sle pr  ium or discount. Costs of issuance are expensed as incurred
except for prepaid bond insu. which cap. “lized and amortized over the life of the bonds.

20. Pensions

In the statements of net position, liabilities re recognized for the Authority’s proportionate share of each
pension plan’s net pension liability. Fo' purposes r 2asuring the net pension liability, deferred
outflows/inflows of resources and pensior. exr~ <, infc nation about the fiduciary net position of the
Florida Retirement System (FRS) defined uenefiv ~ar and the Health Insurance Subsidy (HIS) and
additions to/deductions from FRS’s and HIS’s fiduciai et pos 0. have been determined on the same
basis as they are reported by the FRS and HIS plans.  or thi- surpos. olan contributions are recognized
as of employer payroll paid dates.

21. Other post-employment benefits (OPEB)

The Authority obtains actuarial valuation reports for its post-employment ¥ .iefit plan (other than pensions)
and records the total OPEB liability and related deferred inflows/s .lows as required under GASB
Statement No. 75. Accounting and Financial Reporting for Postemplo, .nent Benefits Other Than Pensions.

22. Net position

In the financial statements, net position is classified in the following categories:

Net Investment in Capital Assets — This category groups all capital assets into one component of net
position. Accumulated depreciation and the outstanding balances of debt, deferred balances from debt
refunding and other liabilities that are attributable to the acquisition, construction or improvement of these
assets will reduce this category.

Restricted Net Position — This category represents the net position of the Authority which is restricted by
constraints placed on the use by external groups such as creditors, grantors, contributors or laws and
regulations.

Unrestricted Net Position — This category represents the net position of the Authority, which is not restricted
for any project or other purpose.
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Notes to Financial Statements

Note A — Reporting Entity and Summary of Significant Accounting Policies (Continued)

When both restricted and unrestricted resources are available for use, it is the Authority’s policy to use
restricted resources first, then unrestricted resources as they are needed.

23. Shared revenue from primary government

Shared revenue from primary government represents the Authority’s share of the Communications Service
Tax received by the City, millage payments from the Jacksonville Electric Authority (JEA) pursuant to City
Ordinance Code and the Interlocal Agreement, as well as a fixed contribution from the City. These revenues
are pledged to pay debt service and the Authority’s capital improvement program. Shared revenue from
primary government was $10,6828 000 and $10,044,000 in 2025 and 2024, respectively.

24. Intergovernmental grant - venue

Intergovernmental grar. .evenues arr accounted for as non-operating revenues in the period they are
recognized, as defined b, the grar’ .grer nt. Most common are reimbursements for specific federal
security grants for security 0., _safe* uperc ‘onal expenditures. Also included are Federal Emergency
Management Agency (FEMA) grants r-  ‘ved for « saster relief, examples would include federal assistance
for costs incurred for hurricane prer atioi. *nd re )very.

25. Contributions from tenants for construc >n

Tenant contributions are accounted for as ce~" _. “ons » thin non-operating income (in a non-exchange
transaction). Whereby the tenant contributes tunding "~r . constr tion project they would have otherwise
undertaken, but the project is administered by the A nority © Jicc v when federal or state grants are
involved.

26. Use of estimates

The preparation of financial statements in conformity with accounting prin~ es ¢ nerally accepted in the
United States of America (U.S. GAAP) requires management to make _stimates and assumptions that
affect the reported amounts of assets, deferred outflows, liabilities ar  deferred inflows and disclosure of
contingent assets and liabilities at the date of the financial statenmients and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ from those estimates.

27. Certain Risk Disclosures

In December 2023, the GASB issued Statement No. 102, Certain Risk Disclosures, which requires
governments to disclose vulnerabilities arising from significant concentrations or constraints that, if
triggered by specific events, could substantially impact financial health. The standard is effective for fiscal
years beginning after June 15, 2024.

As of September 30, 2025, the Authority has adopted GASB 102 and conducted a comprehensive
evaluation of its operations in accordance with the standard’s requirements. Management assessed
potential concentrations (e.g., reliance on specific revenue sources or customers) and constraints (e.g.,
limitations on fees or spending), and determined that none met the criteria for disclosure. Specifically, the
Authority did not identify any known conditions that, combined with a triggering event, would result in a
substantial adverse financial impact.

Accordingly, no disclosures related to concentrations or constraints are required under GASB 102 for the
fiscal year ended September 30, 2025.
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Notes to Financial Statements

Note A — Reporting Entity and Summary of Significant Accounting Policies (Continued)

28. Subsequent event policy

The Authority evaluates events occurring after the date of the financial statements but before the date the
financial statements are issued. Events that provide additional evidence about conditions that existed at
the date of the financial statements are recognized in the financial statements, while events that are
indicative of conditions that arose after the financial statement date are disclosed if material.

29. Reclassifications

Certain reclassifications were m~de to the 2024 financial statements in order to conform to the 2025
financial statement presentatio”

Note B — Deposits and € .nh Equiva 'nts

Cash and Deposits

At September 30, 2025 and 2024, tt ~arrying mount of the Authority’s cash deposit accounts were
$52,903,000 and $76,124,000, resr .iivei, Thesr :ash deposits are held by banks that qualify as a public
depository under the Florida Security for € .. unity Deposits Act as required by Chapter 280, Florida
Statutes. The Authority’s cash deposits are ully insured b the Public Deposits Trust Fund.

Additionally, the Authority maintains deposits > .. trust .count money market funds and short-term U.S.
Treasury securities for purposes of required bond re =r 2 balanr s, debt service funding and a renewal
and replacement fund, collectively totaling $25,821,000 ad $2¢ 30, 10 at September 30, 2025 and 2024,
respectively.

Other cash balances maintained totaled $31,000 anc $29,0u at Sep. mber 30, 2025 and 2024,
respectively, and include Florida Prime balances and petty cash.

Investment Policy

The Authority formally adopted a comprehensive investment policy pursuant to Section 218.415, Florida
Statutes that established permitted investments, asset allocation limits and issuer limits, credit ratings
requirements and maturity limits to protect the Authority’s cash and investment assets.

The Authority’s investment policy allows for the following investments: The State Board of Administration’s
Local Government Surplus Funds Trust Fund, United States Government Securities, United States
Government Agencies, Federal Instrumentalities, Interest Bearing Time Deposit or Saving Accounts,
Repurchase Agreements, Commercial Paper, Corporate Bonds, Bankers’ Acceptances, State and/or Local
Government Taxable and/or Tax-Exempt Debt, Registered Investment Companies (Money Market Mutual
Funds) and Intergovernmental Investment Pools.

In instances where unspent bond proceeds, scheduled bond payments held by a third-party trustee, or
other bond reserves as prescribed by bond covenants are held, the Authority will look first to the Authority’s
Bond Resolution for guidance on qualified investments and then to the Authority’s investment policy.

24

31



Board of Directors Meeting - BD2026-02-01 FY2025 Audited Financial Statements

Jacksonville Port Authority
A Component Unit of the City of Jacksonville, Florida

Notes to Financial Statements

Note B — Deposits and Cash Equivalents (Continued)

Interest Rate Risk

Interest rate risk is the risk of changes in market interest rates adversely affecting the fair value of an
investment. Generally, the longer the maturity of an investment the greater the sensitivity of its fair value to
changes in market interest rates. The Authority’s investment policy limits interest rate risk by attempting to
match investment maturities with known cash needs and anticipated cash flow requirements. The policy of
the Authority is to maintain an amount equal to three months, or one quarter, of the budgeted operating
expenses of the current fiscal year in securities with maturities of less than 90 days. The weighted average
duration of the portfolio will not exceed three years at the time of each reporting period. As of September 30,
the Authority had the following investments and effective duration presented in terms of years:

2025 Maturities (in Years)
(in thousands of dollars, Fair Less
Cash Equivalents Type Value Than 1 1-5
Cash Equivalents Subject to nnerest” .te Risn
Money Market Funds $ 18649 $ 18649 $ -
U.S. Treasury Securities 7,172 7,172 -
Total Cash Equivalents $ 25821 $ 25821 $ -
2024 Maturities (in Years)
(in thousands of dollars) Fair Less
Cash Equivalents Type __ _Value Than 1 1-5
Cash Equivalents Subject to Interest Rate Risk
Money Market Funds $ 19, 15  § 19,445 $ -
U.S. Treasury Securities 6,90, 6,935 -
Total Cash Equivalents $ 26,380 $ 380  § -

Total cash equivalents shown above are classified as restricted c2 . and cash equivalents, reflecting
money market funds held for debt service obligations (and related proceeds), on the statements of net
position.

The Authority’s portfolio in US Treasuries are held in SLGs (State and Local Government) securities which
are special purpose securities issued by the US Treasury to assist state and local governments in complying
with federal tax laws and IRS regulations. SLGs are designed to help these governments invest their tax-
exempt bonds proceeds while adhering to yield restrictions impose by the Internal Revenue Code. The
Authority’s SLGs holding are demand deposit SLGs which means they have a one-day maturity and roll
over daily until they are redeemed by the Authority.

Credit Risk

Credit risk is the risk that a security or a portfolio will lose some or all of its value due to a real or perceived
change in the ability of the issuer to repay its debt. This risk is generally measured by the assignment of a
rating by a nationally recognized statistical rating organization. The Authority’s investment policy permits

the following investments, which are limited to credit quality ratings from nationally recognized rating
agencies as described below:
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Note B — Deposits and Cash Equivalents (Continued)

Commercial paper of any United States company or foreign company domiciled in the United States that is
rated, at the time of purchase, ‘Prime-1’ by Moody’s and ‘A-1’ by Standard & Poor’s (prime commercial
paper), or equivalent as provided by two nationally recognized rating agencies. If the commercial paper is
backed by a letter of credit (LOC), the long-term debt of the LOC provider must be rated ‘A’ or better by at
least two nationally recognized rating agencies.

Corporate bonds issued by corporations organized and operating within the United States or by depository
institutions licensed by the United States that have a long-term debt rating, at the time of purchase, at a
minimum ‘A’ by Moody’s and a minimum long-term debt rating of ‘A’ by Standard & Poor’s, or equivalent as
provided by two nationally recogrized rating agencies.

State and/or local governme  taxab. and/or tax-exempt debt, general obligation and/or revenue bonds,
rated at least ‘Aa’ by Moo s and ‘AA 9y Standard & Poor’s for long-term debt, or rated at least ‘'VMIG-2’
by Moody’s and ‘A-2’ by .candard & P: r’s for short-term debt (one year or less), or equivalent as provided
by two nationally recogni. A rating # :ncie

Money market funds shall be rated ‘4 m’ or be ‘er by Standard & Poor’s or the equivalent by another
rating agency.

As of September 30, the Authority had the = llowing credit - xposure as a percentage of total investments:

2025

Security type: Crec" Rating % of Portfolio Fair Value

Money Market Funds AAL 72% $ 18,649
U.S. Treasury Securities AA+ 28% 7,172
Total 100% $ 25,821
2024

Security type: Credit Rating % 0. ortfolio Fair Value

Money Market Funds AAAmM 74% $ 19,445
U.S. Treasury Securities AA- 26% 6,935
Total 100% $ 26,380
Custodial Credit Risk

This is the risk that in the event of the failure of the counterparty, the Authority will not be able to recover
the value of its investments or collateral securities that are in the possession of an outside party. The
Authority’s investment policy, pursuant to Section 218.415(18), Florida Statutes, requires securities, with
the exception of certificates of deposits, shall be held with a third-party custodian and all securities
purchased by and all collateral obtained by the Authority should be properly designated as an asset of the
Authority. The securities must be held in an account separate and apart from the assets of the financial
institution. A third-party custodian is defined as any bank depository chartered by the Federal Government,
the State of Florida, or any other state or territory of the United States which has a branch or principal place
of business in the State of Florida, or by a national association organized and existing under the laws of the
United States which is authorized to accept and execute trusts and which is doing business in the State of
Florida.
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Note B — Deposits and Cash Equivalents (Continued)

Concentration of Credit Risk

The Authority’s investment policy has established asset allocation and issuer limits on the following
investments, which are designed to reduce concentration of credit risk of the Authority’s investment
portfolio.

A maximum of 100% may be invested in non-negotiable interest-bearing time certificates of deposit, time
deposit accounts, demand deposit accounts or savings accounts in banks organized under State of Florida
law. To include national banks organized under the laws of the United States and doing business in the
State of Florida, provided that anv such deposits are secured by the Florida Security for Public Deposits
Act, Chapter 280, Florida Stati” 5, ~r such deposits are with a national bank whose short-term ratings are
at least A-1 by Standard & P .r’s, o1 -1 by Moody’s rating agency.

Fair Value Measuremer .

The Authority categorizes it~ ©  _iue r asui. ments within the fair value hierarchy established by U.S.
GAAP. The hierarchy is based upon t*  -aluatior. nputs used to measure the fair value of the asset. The
following table summarizes major ¢~ _goric ~ of the Authority’s assets measured at fair value on a recurring
basis as of September 30:

2025
(in thousands of dollars) __ _September 30, 2025
Fair Value cevel 1° Level 2 Level 3
Cash equivalents
Money Market Funds $ 18,649 w9 % - $ -
U.S. Treasury Securities 7172 7,172 -
Total cash equivalents  $ 25,821 % 18,649 $ 772§ -
2024
(in thousands of dollars) Septemt 30, 2024
Fair Value Level 1 Level 2 Level 3
Cash equivalents
Money Market Funds $ 19,445  $ 19,445  $ - $ -
U.S. Treasury Securities 6,935 - 6,935 -
Total cash equivalents ~ $ 26,380 $ 19,445 $ 6,935 $ -
27
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Note C — Capital Assets

Capital asset activity for the fiscal year ended September 30, 2025, was as follows:

Increases
Beginning and Decreases Ending
(in thousands of dollars) Balance Transfers  and Transfers Balance
Capital assets not being depreciated
Land and improvements $ 145,447 $ 1,728 $ - $ 147,175
Harbor deepening and related costs 238,780 2,292 (4,947) 236,125
Construction in progress 157,083 167,692 (102,431) 222,344
Total capital assets not
depreciated 541,310 171,712 (107,378) 605,644
Depreciable capital ass~ .
Buildings 85,675 2,935 (19) 88,591
Improvements 10,712 96,507 (60) 797,159
Equipment 15 148 4,290 (2,039) 153,399
Total depreciable capital asc s at
historical cost 037,535 103,732 (2,118) 1,039,149
Less accumulated depreciation for:
Buildings - 275 2,380 (19) 66,636
Improvements 400,4 1 27 208 (60) 428,312
Equipment 90,44 - 05z (983) 95,985
Total accumulated depreciation 555,17, 136,816 (1,062) 590,933
Depreciable capital assets, net 382,356 6e™M6  (1,056) 448,216
Capital assets, net $ 923,666 $238,628 $ .°8,434) $ 1,053,860

Maijor Capital Projects completed or in progress in fiscal year 2025

Fiscal year 2025 project spending included significant progress or completion of the following capital
projects:

e Blount Island Terminal Southeast Toyota Auto Processing Facility, $77 million. Total
project costs are estimated at $143 million, with a scheduled completion date of early
2026. Funding for the project was primarily tenant and grant funding.

e Completion of the SSA Atlantic, LLC Blount Island Terminal Expansion Project,
$21 million. Total completed project costs was $76 million. Funding for the project was
primarily tenant and grant funding.

e Blount Island Roll on/Roll off Berth expansion development $21 million.

¢ Investment in three additional gantry cranes $22 million.

e Cruise Terminal Expansion $2 million.
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Note C — Capital Assets (Continued)
Investment in Harbor Deepening and related costs were $236 million at fiscal year end 2025.

Fulton Cut Crossing Powerlines Project

On March 25, 2025, the Authority entered into a tri-party agreement with the City of Jacksonville (the City)
and the Jacksonville Electric Authority (JEA) for the construction and funding of the Fulton Cut Crossing
Powerlines Project. The Fulton Cut Crossing Powerlines Project will raise existing high-voltage electric
transmission lines crossing the St. Johns River to provide increased air draft clearance for marine
navigation. The project will increase the height of the transmission lines to approximately 225 feet above
mean high water, providing a minimum navigational air draft clearance of approximately 205 feet, which will
allow larger and higher-capacitt < sels to transit the Fulton Cut and call on the Authority marine terminals.
The total Project cost is estir .ed at 117,000,000, funded by contributions of approximately $32,500,000
from the Authority, $32,57 ,000 from JEA, $29,500,000 from the City (including the reclassification of
previously authorized I as to grants and $22,500,000 from the Florida Department of Transportation
(FDOT). The project is ex, ~cted to ¥ com ‘ed in fiscal year 2027, with operational clearance achieved
by December 31, 2026. As <~ .don -~ ugre. ~es, the Authority will contribute funding annually to JEA.
As of September 30, 2025, total proje  -~osts inc -red amounted to $35,576,000. This is not an asset of
the Authority.

Capital asset activity for the fiscal year end J September 21, 2024, was as follows:

Increases Decreases
Begini. ~o e 1 and Ending
(in thousands of dollars) Balance ~ T+ .isic = Transfers Balance
Capital assets not being depreciated
Land and improvements $ 145,447 $ - R - $ 145,447
Harbor deepening and related costs 236,460 2,.20 - 238,780
Construction in progress 65,932 116,590 (« 439) 157,083
Total capital assets not being
depreciated 447,839 118,917 (25,439) 541,310
Depreciable capital assets
Buildings 85,675 - - 85,675
Improvements 677,534 23,178 - 700,712
Equipment 141,529 10,189 (570) 151,148
Total depreciable capital assets at
historical cost 904,738 33,367 (570) 937,535
Less accumulated depreciation for:
Buildings 61,925 2,350 - 64,275
Improvements 375,363 25,101 - 400,464
Equipment 84,640 6,370 (570) 90,440
Total accumulated depreciation 521,928 33,821 (570) 555,179
Depreciable capital assets, net 382,810 (454) - 382,356
Capital assets, net $ 830,649 $ 118,456 $ (25,439) $ 923,666

Note D - Leasing Operations
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In accordance with GASB 87 paragraph 43, lessors who are regulated by external laws, regulators or legal
rulings, should only recognize current inflows of resources and provide the required disclosures outlined in
GASB 87 paragraph 60.

The Authority leases property to terminal operators for the purpose of cargo movement generated from
international trade and foreign commerce. All assets including cranes and other equipment include
language in contracts such as — a minimum complement of cranes (not specified), tenant acreage is
exclusive to the extent that the port properties are segregated for operational and security purposes.

As of September 30, 2025, capital assets held for lease have a historical cost of approximately
$1,049,512,000 and had accumulated depreciation of $502,523,000, compared to $940,763,000 and
$465,424,000 as of September 3N, 2024.

Inflows of resources receiv . from 'eases were $60,725,000 and $54,106,000 for the years ended
September 30, 2025 and © 24, respe: ively. Revenues of $39,857,000 in 2025 and $36,340,000 in 2024
were related to contra: .al annual ¢ arantees and required rents. Inflows of resources from variable
payments not included in xpected f dre r ‘mum payments were $20,868,000 and $17,766,000 for the
fiscal years ended 2025 anu ~7 " .espe  .vely.

The Authority has no lease agreem- s w,. ~ terms ind conditions that allow the lessee to solely terminate
the lease or abate payments. The Authoritt .. . to its pledged revenues to support its debt obligations,
but no lease agreement calls for lease pa nents as sec ity for debt obligations. Minimum future rental
receipts and contractual minimum annu: guarant~ _ ic each of the next five years and thereafter,
excluding contingent or volume variable -~ [ ts o' non-cancelable operating facility leases at
September 30, 2025, are as follows:

Year (in thousands of dollar

2026 4 42,730
2027 42,1
2028 41,1
2029 47 223
2030 38,501
2031-2035 179,353
2036-2040 171,661
2041-2045 170,241
2046-2050 153,434
2051-2055 114,445
2056-2060 31,139
2061-2065 19,492
2066-2070 650
$ 1,045,022

Note E — Unearned Revenue

In fiscal year 2019, the Authority entered into a 25-year lease agreement with SSA Atlantic, LLC (SSA). As
part of the agreement, SSA advanced $18 million in rent payments, which are recognized as lease revenue
on a straight-line basis over the lease term, in accordance with applicable lease accounting standards.
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Note E — Unearned Revenue (Continued)

Unearned revenue related to this agreement was $13,191,000 at September 30, 2025, and $13,892,000 at
September 30, 2024.

In fiscal year 2024, the Authority entered into an agreement with the City to construct a new Fire Station
#48 at Blount Island. Under the agreement, the City contributed $5,979,000 toward project costs,
complemented by a matching federal grant from the Department of Defense (DoD). These funds are being
used for planning, design and construction of the fire station, currently in progress at fiscal year 2025 year
end.

The City’s contribution is recogni~ed as unearned revenue until eligible project expenses are incurred, as
specified in the agreement. Anv' .\ ~ent funds, along with any interest earned, must be returned to the City
upon project completion. Uns .ned re ‘enue related to this agreement totaled $4,750,000 at September 30,
2025 and $5,821,000 at & _.ember 3t 2024.

Note F — Pension Plan

Retirement Benefits

The Authority provides retirement benefits t . ployees through the Florida Retirement System (FRS),
the Florida Retirement System Health Ins' ance Subsidv ‘HIS) and an FRS Deferred Retirement Option
Program (DROP). Additionally, the Author’ provides . Jlicit rate subsidy for retiree insurance (an age
adjusted premium benefit), which is addresse” . »te H  Other Post-Employment Benefits.

As a participating employer, the Authority follows acc .nting # .u. ~ce under GASB Statement No. 68,
Accounting and Financial Reporting for Pensions (G/ 5B 62 which ~quires employers participating in
cost-sharing multiple employer defined benefit pensic. ple- .« report th: employers’ proportionate share
of the net pension liabilities and related pension amount. Jf the ¢ fined be: fit pension plans. The GASB
68 component of pension expense captures and records the Author..y’s propo ~nate share of net pension
liability of both the FRS Pension Plan and Health Insurance Program, alc® ; w. ~ the Authority’s related
allocation of deferred outflows and deferred inflows and pension expens” .npacts. The GASB 68 pension
expense accrual has no current year impact on pension funding. Tk employer share of FRS and HIS
pension funding contributions are recorded as expense when contributed. The two elements (accrual and
contributions) are combined to show total pension expense of the Authority.

General Information about the FRS

The FRS was created in Chapter 121, Florida Statutes, to provide a defined benefit pension plan for
participating public employees. The FRS was amended in 1998 to add the Deferred Retirement Option
Program under the defined benefit plan and amended in 2000 to provide a defined contribution plan
alternative to the defined benefit plan for FRS members effective July 1, 2002. This integrated defined
contribution pension plan is the FRS Investment Plan. Chapter 112, Florida Statutes, established the
Retiree Health Insurance Subsidy (HIS) Program, a cost-sharing multiple employer defined benefit pension
plan, to assist retired members of any State-administered retirement system in paying the costs of health
insurance.
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Note F — Pension Plan (Continued)

Essentially all regular employees of the Authority are eligible to enroll as members of the State-administered
FRS. Provisions relating to the FRS are established by Chapters 121 and 122, Florida Statutes; Chapter
112, Part IV, Florida Statutes; Chapter 238, Florida Statutes; and FRS Rules, Chapter 60S, Florida
Administrative Code; wherein eligibility, contributions and benefits are defined and described in detail. Such
provisions may be amended at any time by further action from the Florida Legislature. The FRS is a single
retirement system administered by the Florida Department of Management Services, Division of Retirement
and consists of the two cost-sharing, multiple employer defined benefit plans and other nonintegrated
programs. A comprehensive annual financial report of the FRS, which includes its financial statements,
required supplementary information, actuarial report and other relevant information, is available from the
Florida Department of Management Services Web site (www.dms.myflorida.com).

The Authority’s pension exps se for ‘RS and HIS totaled $1,457,012 and $2,334,317 for the fiscal years
ended September 30, 207 and 202< respectively. Included in pension expense is the amortization of
deferred inflows and ov ows as well = ; the changes in the net pension liability. The Authority’s FRS and
HIS balances for the yeai. =nded S- .emb 20, 2025 and 2024, is as follows:

2025
Net Pension Net P ision Deferred Inflows Deferred Outflows
Plan Expense c.apility of Resources of Resources
FRS $ 1,336,006 $ e 0,067 $ 2,343,038 $ 2,695,240
HIS 121,007 4,0 2,97, 1,224,959 409,709
Total $ 1,457,012 % 14,042 1 $ _ 3,567,997 $ 3,104,949
e
Net Pension Net Pension L. "arred In1. 'ws Deferred Outflows
Plan Expense Liability of Resource of Resources
FRS $ 2,170,035 $ 11,981,074  $ 17,3358 §$ 3,607,284
HIS 164,282 5,542,569 773,372 483,191
Total $ 2,334,317  $ 17,523,643 $ 2,376,730 $ 4,090,475

Florida Retirement System (FRS) Pension Plan

Plan Description: The FRS Pension Plan (the Plan) is a cost-sharing multiple employer defined benefit
pension plan, with a DROP for eligible employees. The general classes of membership are as follows:

®  Regular Class — Members of the FRS who do not qualify for membership in the other classes.
e  Senior Management Service Class (SMSC) — Members in senior management level positions.

32

39



Board of Directors Meeting - BD2026-02-01 FY2025 Audited Financial Statements

Jacksonville Port Authority
A Component Unit of the City of Jacksonville, Florida

Notes to Financial Statements

Note F — Pension Plan (Continued)

Employees enrolled in the Plan prior to July 1, 2011, vest at six years of creditable service and employees
enrolled in the Plan on or after July 1, 2011, vest at eight years of creditable service. All vested members,
enrolled prior to July 1, 2011, are eligible for normal retirement benefits at age 62 or at any age after 30 years
of service. All members enrolled in the Plan on or after July 1, 2011, once vested, are eligible for normal
retirement benefits at age 65 or any time after 33 years of creditable service. Members of the Plan may
include up to four years of credit for military service toward creditable service.

The Plan also includes an early retirement provision; however, there is a benefit reduction for each year a
member retires before his or her normal retirement date. The Plan provides retirement, disability, death
benefits and annual cost-of-living adjustments to eligible participants.

FRS Pension Plan members i© .ireg. 'arly established position can elect to participate in DROP for a period
not to exceed a maximum 96 calen. ar months. The election to participate in the DROP can be made at
any time after the men" _r first react s their normal retirement date by age or service. This provision
replaces the previous inu idual eligi* .ty wi* ‘ows. The DROP allows a member to retire while continuing
employment. While in the . ”OP e m~ pe '~ retirement benefits accumulate in the FRS Trust Fund
increased by a cost-of-living adjustmer”™ COLA) ¢ *ch July, if eligible, and earn monthly interest equivalent
to an annual rate of 4.00 percent or e ~cedinc month’s DROP accumulation until DROP participation
ends. Upon employment terminatio.., the D! ™™ _.count is paid out as a lump sum payment, a rollover, or
a combination partial lump sum payment nd rollover. Monthly benefits are paid to the member in the
amount calculated upon entry into the DR( °, includir- ..» applicable COLA for intervening years.

The net pension liability does notinclude amo. ..s fo ORC ' participants, as these members are considered
retired and are not accruing additional pension benefi.

Benefits Provided: Benefits under the Plan are com uted - the ba. - of age and/or years of service,
average final compensation and service credit. Credit .r ¢ ~h year ~f service is expressed as a
percentage of the average final compensation. For me.nbers ii. ‘ally enrc ~d before July 1, 2011, the
average final compensation is the average of the five highest fiscal years’ e = 'ngs; for members initially
enrolled on or after July 1, 2011, the average final compensation is the av: ige ¢ *he eight highest fiscal
years’ earnings. The total percentage value of the benefit received is © .ermined by calculating the total
value of all service, which is based on the retirement class to which th~ .iember belonged when the service
credit was earned. Members are eligible for in-line-of-duty or regular aisability and survivors’ benefits. The
following chart shows the percentage value for each year of service credit earned:

% Value

Regular Class members initially enrolled before July 1, 2011

Retirement up to age 62 or up to 30 years of service 1.60

Retirement at age 63 or with 31 years of service 1.63

Retirement at age 64 or with 32 years of service 1.65

Retirement at age 65 or with 33 or more years of service 1.68
Regular Class members initially enrolled on or after July 1, 2011

Retirement up to age 65 or up to 33 years of service 1.60

Retirement at age 66 or with 34 years of service 1.63

Retirement at age 67 or with 35 years of service 1.65

Retirement at age 68 or with 36 or more years of service 1.68
Senior Management Service Class 2.00
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Note F — Pension Plan (Continued)

As provided in Section 121.101, Florida Statutes, if the member is initially enrolled in the FRS before July 1,
2011, and all service credit was accrued before July 1, 2011, the annual cost-of-living adjustment is 3% per
year. If the member is initially enrolled before July 1, 2011, and has service credit on or after July 1, 2011,
there is an individually calculated cost-of-living adjustment. The annual cost-of-living adjustment is a
proportion of 3% determined by dividing the sum of the pre-July 2011 service credit by the total service
credit at retirement multiplied by 3%. Plan members initially enrolled on or after July 1, 2011, will not have
a cost-of-living adjustment after retirement.

Contributions: The Florida Legislature establishes contribution rates for participating employers and
employees. Contribution rates for fiscal years 2025 and 2024, were as follows:

Notes: 2025 Employer rates clude *.00% for the post-employment health insurance subsidy program,

and the assessment of 0.7 /% for adn istration of the FRS Investment Plan and retirement and financial
planning for members ¢ ,oth plans

Percent of Gross Salary

2025 2024
Class ; Employee Employer Employer
FRS, Regular ) 14.03 13.63
FRS, Senior Management Service 3.0 33.24 34.52
DROP — Applicable to members from all
above classes )0 22.02 21.13

The Authority’s contributions, for FRS and HIS totaled .,80%, 18 and . mployee contributions totaled
$457,575 for the fiscal year ended September 30, 2025. The Auu Jrity’s co, -ibutions, for FRS and HIS
totaled $2,658,420 and employee contributions totaled $431,078 for the fisc 'y ar ended September 30,
2024.

Pension Liabilities, Pension Expense and Deferred OQutflows of . zsources and Deferred Inflows of
Resources Related to Pensions: At September 30, 2025, the Authority reported a liability of $9,253,068 for
its proportionate share of the FRS Plan’s net pension liability, compared to $11,981,074 at September 30,
2024. The net pension liability was measured as of June 30, 2025, and the total pension liability used to
calculate the net pension liability was determined by an actuarial valuation as of July 1, 2025. The
Authority’s proportionate share of the net pension liability was based on the Authority’s 2024-25 fiscal year
contributions relative to the 2024-25 fiscal year contributions of all participating members. At June 30, 2025,
the Authority’s proportionate share was 0.0298%, which was a decrease of 0.001% from its proportionate
share measured as of June 30, 2024, of 0.0309%. At June 30, 2024, the Authority’s proportionate share
was 0.0309%, which was a decrease of 0.001% from its proportionate share measured as of June 30, 2023,
of 0.0322%.
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Note F — Pension Plan (Continued)

For the fiscal year ended September 30, 2025, the Authority recognized pension expense of $1,336,005.
Fiscal year 2024 showed pension expense of $2,170,035 which, in addition, the Authority reported deferred
outflows of resources and deferred inflows of resources related to pensions from the following sources, for
2025 and 2024, as shown below:

2025 Deferred Outflow  Deferred Inflow
Description of Resources of Resources
Differences between expected and actual experience $ 988,325 $ -
Change of assumptions 1,074,522 -
Net difference between projec’ . and . -~tual earnings on FRS
pension plan investments - 1,544,893
Changes in proportion ai, differences ' .tweer Authority FRS
contributions and proportic "2l sh* Jf cor 0. “ons 151,889 798,145
Authority FRS contributions subsequent'  *he meas -ement date 480,504 -
Total $ 2695240 $ 2,343,038
2024 Deferred Outflow  Deferred Inflow
Description of Resources of Resources
Differences between expected and actual experience $ 1,210410 $ -
Change of assumptions 1,642,116 -
Net difference between projected and actual earnings on FR¢
pension plan investments - 796,325
Changes in proportion and differences between Authority FRS
contributions and proportional share of contributions 285,594 807,033
Authority FRS contributions subsequent to the measurement date p 469,164 -
Total $ 3,607,284 $ 1,603,358

The deferred outflows of resources related to pensions, totaling $480,504, resulted from the Authority’s
contributions to the Plan subsequent to the measurement date and will be recognized as a reduction of
the net pension liability in 2026. Other amounts reported as deferred outflows of resources and deferred
inflows of resources related to pensions will be recognized in pension expense as follows (in thousands):

Year Amount
2026 1,349
2027 (496)
2028 (587)
2029 (394)
$ (128)
35
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Actuarial Assumptions: The total pension liabilities in the July 1, 2025 and 2024, actuarial valuations were
determined using the following actuarial assumptions, applied to all periods included in the measurement:

2025 2024
Inflation 2.40% 2.40%
Salary Increase 3.50% 3.50%
Investment Rate of Return 6.70% 6.70%

PUB2010 base table varies k' ner. ~er category and sex, projected generationally with Scale MP-2018
details in valuation reports - ne actuc ial assumptions are based on an experience study for the period
July 1, 2018 through Jul> .J, 2023.

The long-term expected re. > of ret” (on .i. ‘on plan investments was not based on historical returns,
but instead is based on a ic.ward-lc’ ung cc ital market economic model. The allocation policy’s
description of each asset class was * 2. ‘o map e target allocation to the asset classes shown below.
Each asset class assumption is b .ed on cor stent set of underlying assumptions and includes an
adjustment for the inflation assumption. * 1e .arget allocation and best estimates of arithmetic and
geometric real rates of return for each majc asset clase . summarized in the following tables:

July 1, 2025 actuarial assumptions:

Compound
Annu Annual

Target Aritr .etic (Ge metric) Standard
Asset Class Allocation Return Re. n Deviation
Cash 1.0% 3.2% 2.2% 1.1%
Fixed Income 29.0% 5.5% 5.4% 4.0%
Global Equity 45.0% 8.5% 6.9% 18.3%
Real Estate 12.0% 8.4% 71% 16.8%
Private Equity 11.0% 12.4% 8.8% 28.4%
Strategic Investments 2.0% 6.5% 6.1% 8.7%

Total 100.0%

Assumed inflation — Mean 2.4% 1.5%
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July 1, 2024 actuarial assumptions:

Compound
Annual Annual

Target Arithmetic (Geometric) Standard
Asset Class Allocation Return Return Deviation
Cash 1.0% 3.3% 3.3% 1.1%
Fixed Income 29.0% 5.7% 5.6% 3.9%
Global Equity 45.0% 8.6% 7.0% 18.2%
Real Estate 12.0% 8.1% 6.8% 16.6%
Private Equity 1.0% 12.4% 8.8% 28.4%
Strategic Investments 0% 6.6% 6.2% 8.7%

Total _100.7 .

Assumed inflation — Mean 2.4% 1.5%

Discount Rate: The discount rate used to n :asure the total pension liability was 6.7% for 2025 and 2024,
respectively. The projection of cashflow used to ~ _¢ iine the discount rate assumes participant
contributions will be made at the current cuntribe* . rate’ nd the employer contributions will be made at
rates equal to the difference between actuar.aily a. =rrr 1ed contribution rates and the participant rate.
The Plan’s fiduciary net position was projected to be ave bletor .« all projected future benefit payments
of current active and inactive employees. Therefore, 1e dis .unt re. » for calculating the total pension
liability is equal to the long-term expected rate of retu. ..

Sensitivity of the Authority’s Proportionate Share of the Net Positic.1 Liability — Changes in the Discount
Rate: The following presents the Authority’s proportionate share of the net pe .10, ‘iability calculated using
the discount rate of 6.7%, as well as what the Authority’s proportionate - .are of 11e net pension liability
would be if it were calculated using a discount rate that is one .rcentage-point lower (5.7%) or
one percentage-point higher (7.7%) than the current rate:

Current
1% Discount 1%
Decrease Rate Increase
Authority’s proportionate share
of the net pension liability
As of September 30, 2025 $ 18,159,003 $ 9,253,068 $ 1,786,461
As of September 30, 2024 $ 21,074,290 $ 11,981,074 $ 4,363,546

Pension Plan Fiduciary Net Position: Detailed information about the Plan’s fiduciary net position is available
in the separately issued FRS Pension Plan and Other State-Administered Systems, Annual Comprehensive
Financial Report.
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Note F — Pension Plan (Continued)

The Retiree Health Insurance Subsidy Program (HIS)

Plan Description: The HIS Pension Plan (HIS Plan) is a cost-sharing multiple employer defined benefit
pension plan established under Section 112.363, Florida Statutes and may be amended by the Florida
Legislature at any time. The benefit is a monthly payment to assist retirees of State-administered retirement
systems in paying their health insurance costs and is administered by the Florida Department of
Management Services, Division of Retirement.

Benefits Provided: For the fiscal year ended June 30, 2025, eligible retirees and beneficiaries received a
monthly HIS payment of $7.50 for each year of creditable service completed at the time of retirement, with
a minimum HIS payment of = .. and a maximum HIS payment of $225 per month, pursuant to
Section 112.363, Florida S* Jtes. o be eligible to receive HIS Plan benefits, a retiree under a
State-administered retirer .1t system  ust provide proof of health insurance coverage, which may include
Medicare.

Contributions: The HIS Plari .~ _.ed b> equi 1 contributions from FRS participating employers as set
by the Florida Legislature. Employer ~  ‘ribution: are a percentage of gross compensation for all active
FRS members. For the fiscal year e: ed . ~e 30, )25, the contribution rate was 2.0% of payroll pursuant
to Section 112.363, Florida Statutes. HIS F .. _ntributions are deposited in a separate trust fund from
which payments are authorized. HIS Plan t nefits are not ~ 'aranteed and are subject to annual legislative
appropriation. In the event the legislative a; ropriati~= . a' .llable funds fail to provide full subsidy benefits
to all participants, benefits may be reduced or = . ~led.

The Authority’s contributions to the HIS Plan totaled $3:< ,984 fr~ .ne '=cal year ended June 30, 2025, and
$278,886 for the fiscal year ended June 30, 2024.

Pension Liabilities, Pension Expense, and Deferred C utflows = Resour. *s_and Deferred Inflows of
Resources Related to Pensions: At June 30, 2025, the Authority reporte ~ net pension liability of
$4,792,523 for its proportionate share of the HIS Plan’s net pension liabil* , cor. >ared to $5,542,569 at
September 30, 2024. The net pension liability was measured as of Juns .0, 2025, and the total pension
liability used to calculate the net pension liability was determined bv- .i actuarial valuation as of July 1,
2024 and rolled forward to the measurement date. The Authority’s proportionate share of the net pension
liability was based on the Authority’s 2025-24 fiscal year contributions relative to the total 2025-24 fiscal
year contributions of all participating members. At June 30, 2025, the Authority’s proportionate share was
0.0374%, a 0.0005% increase in its proportionate share measured as of June 30, 2024, of 0.0369%. At
June 30, 2024, the Authority’s proportionate share was 0.0369%, a 0.0001% increase in its proportionate
share measured as of June 30, 2023, of 0.0359%.
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Note F — Pension Plan (Continued)

For the fiscal year ended June 30, 2025, the Authority recognized the HIS Plan pension expense of
$121,007 and $164,282 for fiscal year 2024. In addition, the Authority reported deferred outflows of

resources and deferred inflows of resources related to pensions from the following sources:

2025
Description

Differences between expected and actual experience
Change of assumptions

Net difference between projected  u
pension plan investments

~tual earnings on HIS

Changes in proportion anc’ .iferences be een Authority HIS
contributions and propor. nal share ¢ ontrir ‘ions

Authority HIS contributions subsequcit to t*  measu. ment date

Total

2024
Description

Differences between expected and actual experie..ce
Change of assumptions

Net difference between projected and actual earnings on k. 3
pension plan investments

Changes in proportion and differences between Authority HIS
contributions and proportional share of contributions

Authority HIS contributions subsequent to the measurement date
Total

Deferred Outflow
of Resources

Deferred Inflow
of Resources

$ 28,608 $ 7,602
42,419 1,159,188
- 3,989
249,861 54,180
88,821 -
$ 409,709 § 1,224,959

Deferred Outflow
of Resources

Deferred Inflow
of Resources

$

53,517 § 10,643
98,090 656,169
- 2,005
245,67 104,555
85,911 -
483,191 § 773,372

The deferred outflows of resources related to pensions, totaling $88,821 resulted from the Authority’s
contributions to the HIS Plan subsequent to the measurement date and will be recognized as a reduction
of the net pension liability in 2026. Other amounts reported as deferred outflows of resources and deferred
inflows of resources related to pensions will be recognized in pension expense as follows (in thousands):

Year Amount
2026 $ (216)
2027 (234)
2028 (191)
2029 (155)
2030 (108)
$ (904)
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Note F — Pension Plan (Continued)

Actuarial Assumptions: The total pension liabilities in the July 1, 2025 and 2024 actuarial valuations were
determined using the following actuarial assumptions, applied to all periods included in the measurement:

2025 2024
Inflation 2.40% 2.40%
Salary Increase 3.50% 3.50%
Investment Rate of Return 5.20% 3.93%

Mortality rates were based + the Ge -=rational RP-2010 with Projection Scale MP 2018. The investment
rate of return increased fr .1 3.65% in 123 to 3.93% in 2024. The actuarial assumptions are based on an
experience study for the eriod July 1° 2018 through June 30, 2023.

Discount Rate: The discountia.. used tr easu: the total pension liability was 5.20% and 3.93% for 2025
and 2024, respectively. In general, th- ... ~ountra for calculating the total pension liability is equal to the
single rate equivalent to discountir at the . ng-tr n expected rate of return for benefit payments prior to
the projected depletion date. Because the ' 51 .an benefit is essentially funded on a pay-as-you-go basis,
the depletion date is considered to be imr :diate and t+  ‘ngle equivalent discount rate is equal to the
municipal bond rate selected by the HIS P. .n spor-

Sensitivity of the Authority’s Proportionate Share of u > .et Pen- _~ Liability to Changes in the Discount
Rate: The following presents the Authority’s proportionz : shar~ .rthe ‘et pension liability calculated using
the applicable discount rate for each fiscal year, as we as v tthe Auw ~rity’s proportionate share of the
net pension liability would be if it were calculated using @ scou ‘ rate tha’ s one percentage-point lower
or one percentage-point higher than the current rate:

1% Cu .nt 1%
Decrease Dis' unt Rate Increase
Authority’s proportionate share
of the net pension liability
As of September 30, 2025 $ 5,404,341 $ 4792523 $ 4,279,402
As of September 30, 2024 $ 6,589,116 $ 5542569 % 5,185,504
40

a7



Board of Directors Meeting - BD2026-02-01 FY2025 Audited Financial Statements

Jacksonville Port Authority
A Component Unit of the City of Jacksonville, Florida

Notes to Financial Statements

Note F — Pension Plan (Continued)

Pension Plan Fiduciary Net Position: Detailed information about the HIS Plan’s fiduciary net position is
available in the separately issued FRS Pension Plan and Other State Administered Systems Annual
Comprehensive Financial Report.

FRS - Defined Contribution Pension Plan

The SBA administers the defined contribution plan officially titled the FRS Investment Plan (Investment
Plan). The Investment Plan is reported in the SBA’s annual financial statements and in the State of Florida
Comprehensive Annual Financial Report.

As provided in Section 121.450” “lorida Statutes, eligible FRS members may elect to participate in the
Investment Plan in lieu of the ¥ .S a. “ned benefit plan. Authority employees participating in DROP are not
eligible to participate in thr .ivestme * Plan. Employer and employee contributions, including amounts
contributed to individual = zmber’s acc unts, are defined by law, but the ultimate benefit depends in part
on the performance ot ~vestment ’ ads. Renefit terms, including contribution requirements, for the
Investment Plan are estabi. “ad 2~ mav ' < ~ended by the Florida Legislature. The Investment Plan is
funded with the same employer and em: Lyee co. ‘ribution rates that are based on salary and membership
class (Regular Class, Elected Coun* O -ers, et ), as the FRS defined benefit plan. Contributions are
directed to individual member acc. unts an the  .dividual members allocate contributions and account
balances among various approved investr :nt choices. Costs of administering plan, including the FRS
Financial Guidance Program, are funded 1rough an -~ . Jyer contribution of 0.06% of payroll and by
forfeited benefits of plan members.

For all membership classes, employees are immediat.  vested * . <ir own contributions and are vested
after one year of service for employer contributions a' 1 inve: nent . ~rnings. If an accumulated benefit
obligation for service credit originally earned under thc FRS ( ~sion Pla. is transferred to the Investment
Plan, the member must have the years of service requi- 4 for . 2S Pens, 1 Plan vesting (including the
service credit represented by the transferred funds) to be vested fc these fu, 's and the earnings on the
funds. Non-vested employer contributions are placed in a suspense accor . 1. up to five years. If the
employee returns to FRS-covered employment within the five-year period = .e empiuyee will regain control
over their account. If the employee does not return within the five-year  .10d, the employee will forfeit the
accumulated account balance. For the fiscal years ended Septembe. ,0, 2025 and 2024, the information
for the amount of forfeitures was unavailable from the SBA; however, management believes that these
amounts, if any, would be immaterial to the Authority.

After termination and applying to receive benefits, the member may rollover vested funds to another
qualified plan, structure a periodic payment under the Investment Plan, receive a lump-sum distribution,
leave the funds invested for future distribution, or any combination of these options. Disability coverage is
provided, the member may either transfer the account balance to the FRS Pension Plan when approved
for disability retirement to receive guaranteed lifetime monthly benefits under the FRS Pension Plan or
remain in the Investment Plan and rely upon that account balance for retirement income.

The Authority’s Investment Plan pension expense totaled $1,424,965 for the fiscal year ended
September 30, 2025 and $1,284,260 for the fiscal year ended September 30, 2024.
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Note G — Deferred Compensation Plan

The Authority provides a deferred compensation plan (the 457 Plan) for its employees, established under
Internal Revenue Code (IRC) Section 457. This plan, available to all full-time employees, allows participants
to defer a portion of their salary to future years. Deferred compensation is accessible only upon termination,
retirement, death, or in cases of unforeseeable emergency. All plan assets are held in trust for the exclusive
benefit of participants and beneficiaries and therefore are not reported on the Authority’s statements of net
position.

The Authority also sponsors a separate retirement plan under IRC Section 401(a), which includes matching
contributions. The Authority matches a specified amount for each dollar deferred by employees into the 457
Plan. Similar to the 457 Plan, al' 401(a) assets are held in trust for the sole benefit of participants and
beneficiaries, and are not refler < ~n the Authority’s statements of net position.

The Authority’s 401(a) me’ ng contri itions were $224,000 for the fiscal year ended September 30, 2025
and $214,000 for the fic . year ender 3eptember 30, 2024.

Note H — Other Post-Employiient Be .rits (O. =B)
Plan Description

The Authority maintains a single employer 1 adical benefite ~lan that it makes available both to current and
retired employees. Retired employees he e a one © .. I .nefit option to continue coverage under the
group plan upon retirement. Retirees pay th .. insur’ ice premium with no direct subsidy from the
Authority. The medical plan is an experience-rated in. 'r 1ce con* ct plan that provides medical benefits
to employees and eligible retirees and their dependent: The C° =B, ~rtion of the benefits (referred to as
OPEB) refers to the benefits applicable to current an futur- ctirees « 'sed upon GASB 75, Accounting
and Financial Reporting for Postemployment Benefus C er ™an Pension (GASB 75). The Authority
currently has 175 active participants in the group medica. plan anc 2 particip ‘ing retirees.

OPEB Liability

GASB 75 requires the recording of the OPEB liability. The OPEB liat" .y is the actuarial present value of
the total projected benefits allocated to years of employment prior to the measurement date. The Authority
recognizes an implicit rate subsidy (age-adjusted premium benefit), which is calculated based on the
annual required contribution of the employer, as determined in accordance with parameters of GASB 75.
The OPEB expense reflects the annual change in the employer’'s OPEB liability, with deferred recognition
provided for certain items. GASB 75 calls for the Authority to have an OPEB valuation performed every
two years. The Authority does not accumulate assets to pay benefits but rather finances the program on a
pay-as-you-go basis.
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Note H — Other Post-Employment Benefits (OPEB) (Continued)

Actuarial Assumptions

[category [ 2025 [ 2024
Measurement date 9/30/2025 9/30/2024
Valuation Date 9/30/2025 9/30/2023
Census Date 9/30/2025 9/30/2023
4.87% per annum (for FYE 24 Expense); 4.06%
4.5% per annum (for FYE 25 Expense); 4.5% (disclosures); 3.06%-5.06% (sensitivity). The discount
(disclosures); 3.5%-5.5% (sensitivity) rate was increased from 4.77% in FYE 2023 to 4.87%
Discount Rate in FYE 2024.
Salary Scale 3% per annum 3% per annum
Mortality PUBH-2010 nortality table with MP-2021 projection PUBH-2010 mortality table with MP2021 projection
Florida Re . >nt System Actuarial Valuation as of July Florida Retirement System Actuarial Valuation as of
Retirement Rates 1,2024 Regu - Employees July 1, 2018 for Regular employees
6.5% _.rannumti ding down to .05% until reaching  6.5% per annum trending down to .05% until reaching
Health Care Cost Trend Rate th .dmate rate of - % the ultimate rate of 4.5%
Asset Valuation Method arket value Market value
L erience gains/ ses avr qe expected future Experience gains/losses average expected future
wo: alifetim~  «hewk g, n. Amortization working lifetime of the whole group. Amortization
change. ageexp  odfuture  -orking lifetime of changes: average expected future working lifetime of
Amortization Basis the whole group the whole group

Changes in Total OPEB Liability

The following data presents the changes in the OPET iiability for fiscal years ended September 30:

2025 2024
Balance, beginning of year $ .29698 $ 267,191
Service cost 2u 752 13,243
Interest cost 12,00 ° 12,619
Differences between expected and actual experience _07 5,616
Changes in assumptions or other inputs .3,829) 17,187
Implicit rate subsidy fulfillment (6,163) (16,158)
Net change 13,011 32,507
Balance, end of year $ 312,709 $ 299,698

Deferred inflows and outflows associated with the Authority’s total OPEB liability are not considered
significant by management and accordingly have not been recorded in the Authority’s financial statements.

The OPEB expense for fiscal year 2025 and 2024 was $22,976 and $18,205, respectively.
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Note H — Other Post-Employment Benefits (OPEB) (Continued)
Sensitivity of the Total OPEB Liability to Changes in the Health Care Cost Trend Rate and Discount Rate

Health Care Cost Trend Sensitivity: Calculated using trend rates that are 1% lower and higher than the
current rate assumption:

Total OPEB Liability

1% Current 1%
Rate Decrease Rate Increase
As of September 30, 2025 " 5% $ 275,969 $ 312,709 $ 357,085
As of September 30, 2024 6.5% $ 267,145 $ 299,698 $ 338,399

Discount Rate Sensiti. ‘v: The discc atrate was based upon a 20-year tax-exempt municipal bond fund,
below are the changes as pacted , a 1 . wer and higher than the current rate assumption:

Total OPEB Liability

1% Current 1%
Rate | Decrease Rate Increase
As of September 30, 2025 4.50% ¢ 3,118 § 312,709 $ 283,649
As of September 30, 2024 4.06% $ 22210 R 299,698 $ 278,458
Changes in actuarial assumptions: The discount ra : w7 .. ~eased hum 4.06% to 4.50% and the

demographic assumptions were updated to those used ii .ne Jui, 1, 2024, -rida Retirement System
Pension Plan Actuarial Valuation.

Note | — Risk Management

The Authority participates in the City’s experience rated self-insurance plan which provides for auto liability,
comprehensive general liability and workers’ compensation coverage, up to $1,200,000 per occurrence for
workers’ compensation claims. The Authority has excess coverage for individual workers’ compensation
claims above $1,200,000. The Authority’s expense is the premium charged by the City’s self-insurance
plan. Workers’ compensation and general liability insurance premiums amounted to $278,000 and
$187,000 for the years ended September 30, 2025 and 2024, respectively.

The Authority is also a participant in the City’s property insurance program which is provided through
commercial insurance policies. Premium expenses amounted to $1,057,000 and $1,036,000 for the years
ended September 30, 2025 and 2024, respectively.

As a part of the Authority’s risk management program, the Authority also purchases certain additional
commercial insurance policies to cover exposures such as special risk employees and business interruption
coverage. The Authority does not retain any risk on their policies and settlements have not exceeded
insurance coverage for each of the last three fiscal years. There has been no change in coverage from
2024 to 2025.
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Note J — Long-Term Debt, Other Noncurrent Liabilities and Deferred Inflows and Outflows

Long-term liability activity for the years ended September 30, was as follows:

2025
Amounts
Beginning Ending Due Within
(In thousands of dollars) Balance Additions Reductions Balance One Year
Revenue bonds
Revenue bonds $ 42400 $ - $ - $ 42400 $ -
Unamortized original issue
premium amounts 4,647 - (189) 4,458 -
Direct borrowing notes
Revenue notes — tax exer . 149,480 - (8,425) 141,055 9,184
Revenue note — taxab! _ 495 - (495) - -
Total revenue bon = and 197 °2 - (9,109) 187,913 9,184
direct borrowing n. -
Liability for pollution remediation 664 133 (76) 721 -
Compensated absences and OPEB p. v 421 (326) 2,162 334
Payable to primary government 122 878 (7,000) - -
Line of credit 2 912 'S (43,656) 12,432 -
Total $ 22v,787 5 33 I8 $ (60,167) $ 203,228 $ 9,518
2024
Amounts
Beginning Ending Due Within
(In thousands of dollars) Balance Ada.uons _ — “eduction. Balance One Year
Revenue bonds
Revenue bonds $ 42,400 $ - $ « 42,400 $ -
Unamortized original issue
premium amounts 4,835 - (188) 4,647 -
Direct borrowing notes
Revenue notes — tax exempt 156,248 - (6,768) 149,480 8,425
Revenue note — taxable 2,395 - (1,900) 495 495
Total revenue bonds and 205,878 - (8,856) 197,022 8,920
direct borrowing notes
Liability for pollution remediation 732 36 (104) 664 -
Compensated absences and OPEB 2,010 272 (215) 2,067 332
Payable to primary government 6,122 - - 6,122 -
Line of credit 2,920 27,257 (6,265) 23,912 -
Total $ 217,662 $ 27,565 $ (15,440) $ 229,787 $ 9,252
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Note J — Long-Term Debt, Other Noncurrent Liabilities and Deferred Inflows and Outflows
(Continued)

Revenue bonds are bonds that are offered for public sale. Direct borrowing notes are negotiated between
the Authority and a bank. The Authority’s source of repayment is pledged funds, which consist of net
revenues, interlocal agreement revenues and amounts within a composite reserve account or sub
account.

Revenue bonds, notes and line of credit at September 30, consisted of the following:

(in thousands of dollars) 2025 2024
Revenue Bonds
Revenue Bonds, Series 2018" duc M varying amounts thru 2048.
Interest rate is fixed at 57 . $ 42,400 $ 42,400
Total Revenue F ads 42,400 42,400

Direct Borrowing Notes
Tax Exempt Revenue Note, Series 27  dueinv ‘ying amounts

through 2028. Interest rate is fixc at 2.2, "A. 9,875 12,210
Tax Exempt Revenue Note, Series 2010, ¢ .e in varying 2~ aunts

through 2030. Interest rate is fixed at 2./ 1%. 10,794 12,348
Tax Exempt Bank Note Crane 2014, Subordi.ate G. “ga un due

in varying amounts through 2034. Interest rate is fixe at 3.04" . 13,032 14,200
Tax Exempt Revenue Note, Series 2018A, due invar age’ . 'nts

through 2033. Interest rate is fixed at 2.872%. 19,939 21,853
Taxable Revenue Note, Series 2020A, matured November 2024.

Interest rate was fixed at 2.66% - 495
Tax Exempt Revenue Note, Series 2022, due in varying amounts

through 2038. Interest rate is fixed at 2.10%. 87,415 88,870

Total Direct Borrowing Notes 141,055 149,976

Line of Credit

$50 million Line of Credit, Subordinate Obligation, interest due
monthly in varying rates, 4.93% to 6.11% in 2025 and 2024.

Principal due February 2028. 12,432 23,912
Total revenue bonds, notes and line of credit 195,887 216,288
Less current portion 9,184 8,920
Total revenue bonds, notes and line of credit, net $ 186,703 $ 207,368
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Note J — Long-Term Debt, Other Noncurrent Liabilities and Deferred Inflows and Outflows
(Continued)

Revenue bonds

In August 2018, the Authority issued $42,400,000 in Revenue Bonds, Series 2018B, for the purposes of
financing the Authority’s capital improvement program, largely the harbor deepening project. The bonds
have a fixed term rate of 5.00% with a term of 30 years through 2048. The outstanding balance as of
September 30, 2025 was $42,400,000. The Series 2018B bonds may be redeemed prior to maturity at the
option of the Authority, as a whole or in part on November 1, 2028, or on any date thereafter, at a redemption
price equal to the principal amount thereof, without premium, plus accrued interest to the redemption date.
The bond agreement does not address remedies available to bondholders in the event of default because
such remedies are subject to jir .. ' action which is discretionary.

Direct placement notes

In November 2017, the Au Mority exe ited = an agreement with Regions Bank, the Tax-Exempt Revenue
Note, Series 2017, for the pu., Jf par g oh e balance of the 2008 Bonds. The original amount of the
loan was $23,120,000, at a fixed term -~ ~0f2.25 , with a final maturity of 2028. The outstanding balance
as of September 30, 2025, was $9,¢ ,,00. The $ ‘ies 2017 is subject to redemption prior to its respective
date of maturity, at any time, on or after N' /. _er 1, 2022, at the option of the Authority, in whole or in
part, at redemption price equal to 100% of e principal 2~ ~unt of the note to be redeemed, plus accrued
interest to the redemption date. In the eve t( of def>: " e 1ote holder may either declare all outstanding
balances immediately due and payable, or 2= . defar rate of the lesser of 6% or the maximum rate
permitted by law until balances are paid and collecte.

In November 2010, the Authority executed a loan a¢ :eme’ with Re_‘ons Bank, Tax-Exempt Revenue
Note Series 2010, for the purpose of paying off the Ser.es © J0. =venue BSrnds and to establish a required
reserve account. The Regions Bank, Tax Exempt Note sSeries . M0, has  final maturity of 2030. The
outstanding balance as of September 30, 2025, was $10,794,418. The Series © ‘0 is subject to redemption
prior to its respective date of maturity, at any time, on or after Septembe: .0, = °0, at the option of the
Authority, in whole or in part, at redemption price equal to 100% of the © .ncipal amount of the note to be
redeemed, plus accrued interest to the redemption date. In the event < default, the note holder may either
declare all outstanding balances immediately due and payable, or apply a default rate of the lesser of 12%
or the maximum rate permitted by law until balances are paid and collected.

In September 2014, the Authority executed a loan agreement in the amount of $25,000,000 to support the
acquisition of three new cranes. The agreement has a fixed term rate of 3.04%. The SunTrust Bank Note
issued has a final maturity of 2034. The outstanding balance as of September 30, 2025, was $13,032,437.
The Series 2014 is subject to redemption prior to its respective date of maturity, at any time, on or after
September 12, 2014, at the option of the Authority, in whole or in part, at redemption price equal to 100%
of the principal amount of the note to be redeemed, plus accrued interest to the redemption date. Collateral
includes pledged revenues and the cranes and related equipment. In the event of default, the note holder
may either require the Authority to return the equipment, or require all outstanding principal and accrued
interest to be immediately due.

In August 2018, the Authority executed a $28,982,000 loan agreement with Chase Bank, N.A., Tax-Exempt
Revenue Note Series 2018A, for the purpose of financing or refinancing expenditures relating to the cost
of portions of the Authority’s capital program and to pay down the Authority’s line of credit. The agreement
has a fixed term rate of 2.872% with a term of 15 years through 2033. The outstanding balance as of
September 30, 2025, was $19,939,000.The Series 2018A is not subjected to redemption before maturity.
The agreement does not address remedies available to debtholders in the event of default.
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Note J — Long-Term Debt, Other Noncurrent Liabilities and Deferred Inflows and Outflows
(Continued)

In March 2020, the Authority executed loan agreements with Truist Bank for the purpose of advance
refunding $84,695,000 (95%) of the Series 2012 Bonds. The transaction resulted in two bank notes, the
Taxable Revenue Note, Series 2020A for $3,405,000, at 2.66%, and the Taxable Revenue Note, Series
2020B in the amount of $88,870,000, ranging from 2.10% to 2.66%. In August 2022, the Revenue
Refunding Bond, Series 2022 in the amount of $88,870,000 (Tax-Exempt) were exchanged for Taxable
Revenue Note, Series 2020B in the same amount. The remaining Taxable Revenue Note, Series 2020A
matured in 2024, and has a balance as of September 30, 2025 of $0.

In August 2022, the Authority executed an agreement with Truist Commercial Equity, Inc. to issue Tax-
Exempt Revenue Refunding B ., Reries 2022 for $88,870,000 for the purposes of redeeming the
Taxable Revenue Note, Seri.  2020. in the same amount. The bond has a tax-exempt interest rate of
2.10%, with a maturity da* Jf Noveml 'r 2038. The outstanding balance as of September 30, 2025, was
$87,415,000. The Serie «022 is subjr t to redemption prior to its respective date of maturity, at any time,
on or after March 31, 205. at the or .n of Authority, in whole or in part, at redemption price equal to
100% of the principal amour.. ~° _note .be: deemed, plus accrued interest to the redemption date. In
the event of default, a default rate of f+ =sser ot % or the maximum rate permitted by law will be
applied until balances are paid and .ileci. *.

Line of credit

In January 2009, the Authority established a ¢~ .. llion r Jlti-year line of credit with Regions Bank, which
has been subsequently renewed for multi-year terms ~ir e that ti- 2. An eighth renewal was executed on
December 12, 2022, and is due and payable February z 28. Th~ .un atagreement allows for an additional
renewal option through 2029. It is the intention of the / ithor’* © use v  line for a revolving medium term
or long-term funding source designated for the Authoi.ity’s ap. ! spendinc program. The taxable interest
rate is the Secured Overnight Financing Rate (SOFR) o.. the app. ~able rex * date, plus 1.75%. The tax-
exempt rate is 79% of the SOFR on the applicable reset date, plus 1.53%. In*  event of default, the note
holder may either declare all outstanding balances immediately due and p~ .ole, - apply a default rate of
the lesser of 6% greater than the variable rate or the maximum rate pr .itted by law until balances are
paid and collected. The outstanding balance on the line of credit at Se: mber 30, 2025, was $12,431,980.
The unused balance on the line of credit at September 30, 2025, was $37,568,020.

Bond covenants

The Authority’s debt resolutions place restrictions on the issuance of additional bonds, designate required
funding of related bond reserves and requires certain monies for debt service payments be held in trust
funds. The Authority has also agreed in its bond covenants to establish and maintain rates charged to
customers that will be sufficient to generate certain levels of operating revenues and operating income in
excess of its annual debt service on the various outstanding bonds. The Authority has agreed to maintain
net operating revenues in excess of 125% of the senior debt service obligations and 100% of the total
subordinate debt service obligations.
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Note J — Long-Term Debt, Other Noncurrent Liabilities and Deferred Inflows and Outflows
(Continued)

Debt maturities

Required debt service for the outstanding bonds and notes payable for the next five years and thereafter
to maturity as of September 30, 2025, are as follows (in thousands):

Revenue Bonds Direct Borrowing Notes
Principal Interest Principal Interest
Years ending

2026 $ S $ 2,120 $ 9,184 $ 3,214
2027 - 2,120 9,438 2,978
2028 - 2,120 9,703 2,735
2029 - 2,120 9,978 2,485
2030 - 2,120 11,003 2,222
2031-2035 ) 10,551 56,241 6,950
2036-2040 11,330 8,754 35,508 1,512
2041-2045 14,500 5,535 - -
2046-2050 14,570 1,503 - -

$ 42400 2 5 S 141,055 $ 22,096

Original issue discount and deferred loss on refunding

Unamortized premiums on bonds were $4,458,0C an- 4,647,0. at year-end 2025 and 2024,
respectively. Unamortized deferred loss on debt refundir . wa. %4,423,07 " and $4,788,000 in 2025 and
2024, respectively.

Deferred outflow/inflow of resources

Deferred outflow of resources as shown on the statements of net pos’” .n include unamortized loss on debt
refundings and defeasance transactions. Additionally, deferred outflows and inflows are recorded for
changes related to pensions activities.

(in thousands of dollars) 2025 2024

Deferred loss on debt refundings $ 4,423 $ 4,788

Deferred outflow pension (see Note F) 3,105 4,091

Total deferred outflow of resources $ 7,528 $ 8,879

Deferred inflow of resources — pension (see Note F) $ 3,568 $ 2,377
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Jacksonville Port Authority
A Component Unit of the City of Jacksonville, Florida

Notes to Financial Statements

Note J — Long-Term Debt, Other Noncurrent Liabilities and Deferred Inflows and Outflows
(Continued)

Other noncurrent liabilities

Unearned revenue balances were approximately $17,941,000 and $19,713,000 for years ended
September 30, 2025 and 2024, respectively. The current portion was $700,000 each year and represents
one year of rent amortization on SSA rents collected but unearned. See Note E for further explanation
regarding unearned lease rent revenue recognition. This balance also includes unearned grant funds of
$4,750,000 for ongoing projects and construction funding agreements from the City of Jacksonville to
construct Fire Station #48 at Blount Island. These funds will remain unearned until they are utilized for
eligible project expenses.

In fiscal year 2025, a final # .oun. g of the 47-foot Harbor Deepening refund was received from the
USACE. Prior to this final = _ounting, he Authority had recorded a payable to the primary government in
the amount of $6,122,00 n fiscal yee 2023, representing the City’s prorata share of an initial $35 million
refund. The final accoun.. 1in 2025 1< ulted " a total amount of $7 million due to the City. Amounts carried
as payables in fiscal year « 4 207 and © Za4 ~ombined with the 2025 prorata share of funds allocation
were settled in fiscal year 2025.

OPERB liabilities for retiree medical  :znefits =re  ,proximately $313,000 and $300,000 at September 30,
2025 and 2024, respectively. See Note H fc  auultional information.

Note K - Commitments and Contingencies
Grant Related

The Authority participates in various federal and state ‘ant~ .grams, . = principal of which are subject to
program compliance audits pursuant to the federal and s* = S ale Audit A\cts as amended. Accordingly,
the Authority’s compliance with applicable grant require.nents w ' be esta. ‘ished at a future date. The
amount of expenditures which may be disallowed by the granting agencies -+ not be determined at this
time, although the Authority anticipates such amounts, if any, will be imma* .al.

Construction Related

As of September 30, 2025, the Authority has committed approximately $66,378,000 for future construction
work. This primarily includes terminal construction projects, berth improvements and the acquisition of three
new container cranes.

Environmental Remediation

The Authority owns several parcels of property located at the southernmost portion of the Talleyrand Marine
Terminal which previous owners used to conduct fertilizer blending and packaging and other operations
involving the use of chemicals. Property adjacent to these parcels, owned by an unrelated third-party has
also been identified to contain contaminants attributed to its former use. In conjunction with the Florida
Department of Environmental Protection (FDEP), the Authority developed an Interim Remedial Action Plan
(IRAP), which includes a site soil and groundwater treatment system, allowing for the groundwater to be
captured by wells and discharged to a nearby publicly owned treatment works facility (POTW). The
Authority originally (in 2011) established a $1.5 million reserve for project and ongoing operations costs of
the groundwater treatment system and has periodically added to that reserve since that time. As a result of
an updated review of the ongoing operational costs of this system in 2025, the Authority provided an
incremental charge of $133,000 to supplement the reserve. At September 30, 2025 and 2024, the liability
for pollution remediation recorded was approximately $721,000 and $664,000, respectively, for ongoing
operations and monitoring costs.
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Jacksonville Port Authority
A Component Unit of the City of Jacksonville, Florida

Notes to Financial Statements

Note K — Commitments and Contingencies (Continued)

Collective Bargaining Agreement

The Authority’s workforce is comprised of approximately 177 employees, of which union employees
represent approximately 34% of the total. The collective bargaining agreement in effect during fiscal year
2025 expired on September 30, 2025. Subsequent to fiscal year-end, the Authority entered into a new
collective bargaining agreement with the union, which will govern labor terms through September 30, 2028.

Note L — Significant Customers
2025

The Authority had five custe: zrs v th significant operating revenues (10% or more of total revenues):
Crowley Liner Services (17 ), SSA ( 5%), Tote Maritime (11%), AMPORTS (10%) and Carnival Cruise
Lines (10%).

2024
The Authority had five customers w' . « “nificani >perating revenues (10% or more of total revenues):

Crowley Liner Services (17%), ST . (15% Tat- Maritime (11%), APS East Coast (12%) and Carnival
Cruise Lines (10%).

Note M - Capital Contributions From Gran .

Federal Contributions

The Authority received monies from federal funding aws .s « signateu for constructing various capital
assets and capital improvements. Contributions of $6,87:,390 anc. "8,379,0- ~ were recorded for the years
ended September 30, 2025 and 2024, respectively.

State Contributions

State funded awards totaled $57,959,452 and $39,484,573 for the years ended September 30, 2025 and
2024, respectively.

51

58



Board of Directors Meeting - BD2026-02-01 FY2025 Audited Financial Statements

JACKSONVILLE PORT AUTHORITY
A Component Unit of the City of Jacksonville, Florida

Schedule of Changes in Total OPEB Liability (Unaudited)
Last Ten Fiscal Years*

(in dollars)
2025 2024 2023 2022 2021 2020 2019 2018

Total OPEB liability — beginning $ 299Ff 2 § 267191 § 352942 § 404992 $ 315914 $ 294914 $§ 317,699 $ 319,347
Service cost 20 oz 13,243 9,832 16,442 15,206 15,000 16,000 14,896
Interest cost .2,044 12,619 16,450 9,397 7,917 12,000 12,098 11,984
Differences between expected and actual experience 207 5,616 (94,022) (5,422) 18,890 - 67,260 -
Changes in assumptions or other inputs (13,829) 17,187 (1,853) (35,873) 83,659 - (115,492) (18,451)
Implicit rate subsidy fulfilment (6,163 . 58) (16,158) (36,594) (36,594) (6,000) (2,651) (10,077)
Net change ' d 32,50 (85,751) (52,050) 89,078 21,000 (22,785) (1,648)

Total OPEB liability — ending $ 312,709 _ 299698 § 267,191 $§ 352942 § 404992 § 315914 $ 294914 § 317,699

Covered employee payroll $15,863,117 $13,2 5. - $12415171 $10,920,134  $10,092,846 $9,887,483 $9,578,318  $9,164,400

Total OPEB liability as a percentage of

covered payroll 1.97% 2.26% 2. % 3.23% 4.01% 3.20% 3.08% 3.47%

* Changes in total OPEB liability for the fiscal years prior to 2018 were not available, and accorc gly, not© .ua. ‘in the schedule.

Note: The discount rate was increased from 4.06% to 4.50% and the demographic assum, .ons we: updated . *hose used in the July 1, 2024 Florida Retirement System
Pension Plan Actuarial Valuation.
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JACKSONVILLE PORT AUTHORITY

A COMPONENT UNIT OF THE CITY OF JACKSONVILLE, FLORIDA
SCHEDULE OF THE AUTHORITY’S PROPORTIONATE

SHARE OF THE NET PENSION LIABILITY —

FLORIDA RETIREMENT SYSTEM PENSION PLAN

LAST TEN FISCAL YEARS

(UNAUDITED)

2025 2024 2023 2022 2021 2020 2019 2018 2017 2016

Authority’s proportion of the FRS net pension liability 0.0298% 0.0309% 0.0322% 0.0343% 0.0328% 0.0317% 0.0341% 0.0358% 0.0374% 0.0353%
Authority’s proportionate share of the FRS net

pension liability $ 9,253,068 .1,981,0. $12,848,797 $12,764,006 $ 2,480,995 $13,754,260 $11,740,361 $10,797,420 $11,070,761 $ 8,917,567
Authority’s covered-employee payroll $17,299 - $15,920,787  $12,415,717 $12,713,611  $12,269,541 $12,234,777 $12,246,587 $12,533,283 $12,195,198 $ 11,910,007
Authority’s proportionate share of the FRS net pension

liability as a percentage of its covered-employee payroll 53.49% 0 .03.4Y 100.40% 20.22% 112.42% 95.86% 86.15% 90.78% 74.87%
FRS Plan fiduciary net position as a percentage of the

total pension liability 87.26% 83.7 . < 28% 82.89% 96.40% 78.85% 82.61% 84.26% 83.89% 84.88%

Note: The amounts presented for each fiscal year were determined as of 1ne 30th = _sc :dule is presented to illustrate the requirements of GASB Statement No. 68.
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JACKSONVILLE PORT AUTHORITY

A COMPONENT UNIT OF THE CITY OF JACKSONVILLE, FLORIDA
SCHEDULE OF THE AUTHORITY’S PROPORTIONATE

SHARE OF THE NET PENSION LIABILITY —

HEALTH INSURANCE SUBSIDY PENSION PLAN

LAST TEN FISCAL YEARS

(UNAUDITED)

2025 2024 2023 2022 2021 2020 2019 2018 2017 2016

Authority’s proportion of the HIS net pension liability 0.0374% 0.0369 0.0359% 0.0365% 0.0343% 0.0353% 0.0370% 0.0370% 0.0398% 0.0383%
Authority’s proportionate share of the HIS net pension liability $ 47 .23 $ 554256 $ 5702456 $ 3,780,704 $ 4,209,146 $ 4,315437 $ 4,137,205 $ 3,917,903 $ 4,250,943 $ 4,461,658
Authority’s covered-employee payroll $ 17,299,191 2,187 2,415, 7 $12,713,611 $ 12,269,541 $12,234,777  $12,246,587 $12,533,283 $12,195,198 $ 11,910,007

Authority’s proportionate share of the HIS net pension liability

as a percentage of its covered-employee payroll 27.70% 34.81% D. 0N 29.74% 34.31% 35.27% 33.78% 31.26% 34.86% 37.46%

HIS Plan fiduciary net position as a percentage of the total

pension liability 6.36% 4.80% 4 4.8 3.56% 3.00% 2.63% 2.15% 1.64% 0.97%

Note: The amounts presented for each fiscal year were determined as of September  Jth. Th ,che ‘le is presented to illustrate the requirements of GASB Statement
No. 68.
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JACKSONVILLE PORT AUTHORITY

A COMPONENT UNIT OF THE CITY OF JACKSONVILLE, FLORIDA
SCHEDULE OF THE AUTHORITY’S CONTRIBUTIONS

FLORIDA RETIREMENT SYSTEM PENSION PLAN

LAST TEN FISCAL YEARS

(UNAUDITED)
2025 2024 2023 2022 2021 2020 2019 2018 2017 2016

Contractually required FRS contribution $ 2463434 $§ 2,379,534 2023954 $ 1,731,637 $ 1,437,015 $ 1,217,755 $ 1,167,644 $ 1,202,882 $ 1,046,313 § 947,884
FRS contributions in relation to the

contractually required FRS contributions 2,463,434 7 9,534 2,07 54 1,731,637 1,437,015 1,217,755 1,167,644 1,202,882 1,046,313 947,884

FRS contributions deficiency (excess) $ - $ - $ - - $ - $ - $ - $ - $ - $ -
Authority’s covered-employee payroll $ 17,299,191  $ 15,920,787 $ 12,47 7 $12,7 611 $ 12,269,541  $ 12,234,777  $ 12,246,587 $ 12,533,283 $ 12,195198 $ 11,910,007
FRS contributions as a percentage

of cover-employee payroll 14.2% 14.9% 16.3¢ 13.6% 11.7% 10.0% 9.5% 9.6% 8.6% 8.0%

Note: The amounts presented for each fiscal year were determined as of June 30th. e  _.hedule i- nresented to illustrate the requirements of GASB Statement No. 68.
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JACKSONVILLE PORT AUTHORITY

A COMPONENT UNIT OF THE CITY OF JACKSONVILLE, FLORIDA
SCHEDULE OF THE AUTHORITY’S CONTRIBUTIONS

HEALTH INSURANCE SUBSIDY PENSION PLAN

LAST TEN FISCAL YEARS

(UNAUDITED)
2025 2024 2023 2022 2021 2020 2019 2018 2017 2016

Contractually required HIS contribution $ 345984 § 278,886 256,123 $ 223,739 $ 203674 $ 203,097 $ 203,293 § 208,052 $ 202,440 $ 197,706
HIS contributions in relation to the

contractually required HIS contributions 345,984 “~ ,386 256 3 223,739 203,674 203,097 203,293 208,052 202,440 197,706

HIS contributions deficiency (excess) $ - $ - 4 - $ - $ - $ - $ - $ - $ -

Authority’s covered-employee payroll $ 17,299,191 $ 15,920,787 $ 12,415 $ 12,715 1 $ 12,269,541 $ 12,234,777  $ 12,246,587 $ 12,533,283 $ 12,195,198 $ 11,910,007
HIS contributions as a percentage

of cover-employee payroll 2.0% 1.8% 2.1% 1.8% 1.7% 1.7% 1.7% 1.7% 1.7% 1.7%
Note: The amounts presented for each fiscal year were determined as or S== . ner 30 . The schedule is presented to illustrate the requirements of GASB Statement

No. 68.
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Jacksonville Port Authority
A Component Unit of the City of Jacksonville, Florida

Schedule of Expenditures of Federal Awards and State Financial Assistance
Fiscal Year Ended September 30, 2025

Federal
Assistance
Listing Number

Federal Grantor/Pass-Through Grantor/
Program or Cluster Title

FY2025 Audited Financial Statements

Contract
Number

Pass-Through Entity
Identifying Number

Subrecipients

Provided To

Total Federal
Expenditures

U.S. Department of Homeland Security

Port Security Grant Program 97.056 EMW-2021-PU-00128 Not applicable $ - 3,635
Port Security Grant Program 97.056 EMW-2022-PU-00224 Not applicable - 604,618
Port Security Grant Program 97.056 EMW-2023-PU-00062 Not applicable - 267,430
Total Port Security Grant Program - 875,683
Passed Through the State of Florida:
Disaster Grants — Public Assistance (Presidentially
Declared Disasters) 97.036 73160 Z3160 - 2,516,710
Total Disaster Grants — Public Assistance (Presidentially
Declared Disasters) - 2,516,710
Total U.S. Department of Homeland Security - 3,392,393
U.S. Department of Transportation
National Infrastructure Investments 20.933 693JF72040002 Not applicable - 5,057,803
Port Infrastructure Development Program 20.823 693JF72344033 Not applicable 1,297,369 1,297,369
Port Infrastructure Development Program 20.823 693JF72344033 Not applicable - 45,419
Total Port Infrastructure Development Proc 1,297,369 1,342,788
Total U.S. Department of Transportatic 1,297,369 6,400,591
U.S. Department of Defense
Community Investment 12.600 HQO00052310057 Not applicable - 943,904
Total U.S. Department of Defense - 943,904
Total Expenditures of Federal Awards $ 1,297,369 10,736,888
ite
CFA C tract Total State
State Grantor/Pass-Through Grantor/Project Title Numi .mber Expenditures
State of Florida Department of Transportation
Seaport Grant Programs 55.005 GOY96 57,995
Seaport Grant Programs 55.005 G1L” 78,736
Seaport Grant Programs 55.005 G o 110,300
Seaport Grant Programs 55.005 408 1,167,434
Seaport Grant Programs 55.005 32752 38,286
Seaport Grant Programs 55.005 G2756 3,195,262
Seaport Grant Programs 55.005 G2757 1,958,131
Seaport Grant Programs 55.005 G2758 15,486,772
Seaport Grant Programs 55.005 G2F55 11,193,868
Seaport Grant Programs 55.005 G2H79 71,108
Seaport Grant Programs 55.005 G2Vv31 162,650
Total Seaport Grant Programs 33,520,542
Intermodal Access Development Program 55.014 G3D62 106,667
Total Intermodal Access Development Program 106,667
Local Transportation Projects 55.039 G2N13 12,280,441
Local Transportation Projects 55.039 G3188 12,319,714
Total Local Transportation Projects 24,600,155
Total Expenditures of State Financial Assistance 58,227,364
Total Expenditures of Federal Awards and State Financial Assistance 68,964,252

See accompanying notes to the Schedule of Expenditures of Federal Awards and State Financial Assistance.
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Jacksonville Port Authority
A Component Unit of the City of Jacksonville, Florida

Notes to the Schedule of Expenditures of Federal Awards and State Financial Assistance

Note 1. Basis of Presentation

The accompanying schedule of expenditures of federal awards and state financial assistance (the
Schedule) includes the federal and state grant activity of the Jacksonville Port Authority (the Authority), a
component unit of the City of Jacksonville, Florida, under programs of the federal and state government for
the year ended September 30, 2025. The information in this Schedule is presented in accordance with the
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements,
Cost Principles and Audit Requirements for Federal Awards (Uniform Guidance), and Chapter 10.550,
Rules of the Florida Auditor General (Chapter 10.550). Because the Schedule presents only a selected
portion of the operations of the Authority, it is not intended to and does not present the financial position,
changes in net position or cash flows of the Authority.

Note 2. Summary of Sior .«ca. * Accounting Policies

Expenditures reported on’ = Schedult are reported on the accrual basis of accounting. Such expenditures
are recognized followir the cost pr ciples contained in the Uniform Guidance and Chapter 10.550,
wherein certain types of €. ~enditure are r~  llowable or are limited as to reimbursement.

Note 3. Indirect Cost Rate
The Authority has elected not to use the 10 , «._ .ninimis indirect cost rate for awards prior to October 1,

2024 nor the 15% de minimis indirect cost ite for award= = or after October 1, 2024, as allowed under
the Uniform Guidance.
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Report on Internal Control Over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements
Performed in Accordance With Government Auditing Standards

Independent Auditor’s Report

Members of the Board of Directors
Jacksonville Port Authority

We have audited, in accordanc  w. ™ the auditing standards generally accepted in the United States of
America and the standards = plicablc *o financial audits contained in Government Auditing Standards
issued by the Comptroller eneral of t 2 United States (Government Auditing Standards), the financial
statements of the Jacks wille Port Av ority (the Authority), a component unit of the City of Jacksonville,
Florida, as of and for the y ar ender .epte . ~r 30, 2025, and the related notes to the financial
statements, which collectivei, wrise* = Auu rity’s basic financial statements, and have issued our
report thereon dated [DATE].

Report on Internal Control Over Financi¢ \._ -orting

In planning and performing our audit of the nancial state~ >nts, we considered the Authority’s internal
control over financial reporting (internal cc rol) as = _sis' Jr designing audit procedures that are
appropriate in the circumstances for the purp~ o =xpre sing our opinion on the financial statements,
but not for the purpose of expressing an opinion on ti. ¢ ectiven s of the Authority’s internal control.
Accordingly, we do not express an opinion on the effec /eness . th. Authority’s internal control.

A deficiency in internal control exists when the design or ¢ :ra. n of a cor‘rol does not allow
management or employees, in the normal course of perfciming th. - assigne " functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is = . “ficiency, or a
combination of deficiencies, in internal control, such that there is a reasons < po. bility that a material
misstatement of the entity’s financial statements will not be prevented, ¢ .etected and corrected, on a
timely basis. A significant deficiency is a deficiency, or a combination deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and material
effect on the financial statements. However, providing an opinion on compliance with those provisions
was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance

with Government Auditing Standards in considering the entity’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

Jacksonville, Florida
[DATE]

60

67



Board of Directors Meeting - BD2026-02-01 FY2025 Audited Financial Statements

Report on Compliance for the Major Federal Program
and the Major State Financial Assistance Project; Report on Internal Control
Over Compliance; and Report on Schedule of Expenditures of
Federal Awards and State Financial Assistance Required by the Uniform Guidance
and State of Florida Chapter 10.550, Rules of the Auditor General

Independent Auditor’s Report

Members of the Board of Directors
Jacksonville Port Authority

Report on Compliance f the Majoi ~ederal Program and the Major State Financial Assistance
Project

Opinion on the Major Fede. . ~grar .ndu ~ Major State Financial Assistance Project

We have audited Jacksonville Port Air* ( ity’s (the Authority), a component unit of the City of
Jacksonville, Florida, compliance w* . the . ~es o ompliance requirements identified as subject to audit
in the OMB Compliance Supplement and ir .. _.ate of Florida’s Department of Financial Services’ State
Projects Compliance Supplement that coul have a direct  ~d material effect on the Authority’s major
federal program and major state financial © ;sistanc~ .yje’ for the year ended September 30, 2025. The
Authority’s major federal program and major <" _ . ~anci’ assistance project are identified in the
summary of auditor’s results section of the accompai. ‘v schedi’ of findings and questioned costs.

In our opinion, the Authority complied, in all material rr pect: with the . ~mpliance requirements referred
to above that could have a direct and material effect on itc .ajc federal prrqram and major state
financial assistance project for the year ended Septembe. 30, 20

Basis for Opinion on the Major Federal Program and Major State Fina .1al ~ sistance Project

We conducted our audit of compliance in accordance with auditing stan~” .ds generally accepted in the
United States of America (GAAS); the standards applicable to financi- audits contained in Government
Auditing Standards issued by the Comptroller General of the United States (Government Auditing
Standards); the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance); and the State of Florida Chapter 10.550, Rules of the Auditor General (Chapter 10.550). Our
responsibilities under those standards, the Uniform Guidance and Chapter 10.550 are further described in
the Auditor’s Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the Authority and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for the major
federal program and major state financial assistance project. Our audit does not provide a legal
determination of the Authority’s compliance with the compliance requirements referred to above.
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Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules and provisions of contracts or grant agreements applicable to the
Authority’s federal programs and state financial assistance projects.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the Authority’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS, Government Auditing Standards, the Uniform Guidance and Chapter 10.550 will
always detect material noncompliance when it exists. The risk of not detecting material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the
compliance requirements referred to above is considered material, if there is a substantial likelihood that,
individually or in the aggregate, it would influence the judgment made by a reasonable user of the report
on compliance about the Author” , - compliance with the requirements of the major federal program and
maijor state financial assistar . proje t as a whole.

In performing an audit i .ccordance v .h GAAS, Government Auditing Standards, the Uniform Guidance,
and Chapter 10.550, we:

e Exercise professional judgment ar  naintain -ofessional skepticism throughout the audit.

e Identify and assess the risks of materia’ . smpliance, whether due to fraud or error, and design
and perform audit procedures respons’ 2 to those risk= Such procedures include examining, on a
test basis, evidence regarding the Aut’ ority’s co~  ..ar 2 with the compliance requirements referred
to above and performing such other proce” . as w/ considered necessary in the circumstances.

e Obtain an understanding of the Authority’s internal  sntrol = :r ¢ mpliance relevant to the audit in
order to design audit procedures that are appropri e in* . circum. 3nces and to test and report on
internal control over compliance in accordance wiu1 th- Jn. »rm Guiaarce and Chapter 10.550, but
not for the purpose of expressing an opinion on the e.iectiven. s of the . ithority’s internal control
over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance re .rding, among other matters,
the planned scope and timing of the audit and any significant deficien- .s and material weaknesses in
internal control over compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program or state financial assistance project on a timely basis. A material weakness in internal
control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program or state financial assistance project will not be prevented, or
detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program or state financial assistance project that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.
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Our consideration of internal control over compliance was for the limited purpose described in the
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses,
as defined above. However, material weaknesses or significant deficiencies in internal control over
compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance and Chapter 10.550. Accordingly, this report is not suitable for any other purpose.

Report on Schedule of Expenditures of Federal Awards and State Financial Assistance Required
by the Uniform Guidance and Chapter 10.550

We have audited the financial s* . ments of the Authority as of and for the year ended September 30,
2025, and the related notes = .ne fii. ncial statements, which collectively comprise the Authority’s basic
financial statements. We i .ed our re ort thereon, dated [DATE], which contained an unmodified opinion
on those financial stater .nts. Our auc was conducted for the purpose of forming an opinion on the
financial statements that  ~llectively -~ mpric the basic financial statements. The accompanying
schedule of expenditures o1 '~ 4war” anc -tate financial assistance is presented for purposes of
additional analysis as required by the ! rorm Gu 'ance and Chapter 10.550 and is not a required part of
the basic financial statements. Suck  .fon. ~tion is 1e responsibility of management and was derived
from and relates directly to the underlying a - .ng and other records used to prepare the basic
financial statements. The information has t en subjected tn the auditing procedures applied in the audit
of the basic financial statements and certa addition~" .ur .dures, including comparing and reconciling
such information directly to the underlying acce -g and ther records used to prepare the basic
financial statements or to the basic financial siateme. ‘s ' emselve~. and other additional procedures in
accordance with auditing standards generally accepte.. 1 the U eu States of America. In our opinion,
the schedule of expenditures of federal awards and st* 2 fin/ .ial ass. ‘ance is fairly stated, in all
material respects, in relation to the basic financial staxu.me: . < a whole.

Jacksonville, Florida
[DATE]
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Jacksonville Port Authority
A Component Unit of the City of Jacksonville, Florida

Schedule of Findings and Questioned Costs

Section | - Summary of Auditor’s Results

Financial Statements
Type of report the auditor issued on whether the financial
statements audited were prepared in accordance with U.S. GAAP: Unmodified

Internal control over financial reporting:

Material weakness(es) identified? Yes X No

Significant deficiency(ies) identified? Yes X None Reported
Noncompliance material to financial statements noted? Yes X No
Federal Awards
Internal control over major federal program:

Material weakness(es) identified? Yes X No

Significant deficiency(ies) identified? Yes X None Reported

Type of auditor’s report issued on ¢ pliance forme
federal program: Unmodified

Any audit findings disclosed the. re required
to be reported in accordance wi.  “ectior rR
200.516(a)? . Yes X No

Identification of major federal program:
Federal Assistance Listing Number Name of Federal Program or Cluster

97.036 Disaster Zrants — Public Assistance (Presidentially Declared Disasters)

Dollar threshold used to distinguish between type
A and type B programs: $1,000,000

Auditee qualified as low-risk auditee? i Yr No

State Financial Assistance Projects

Internal control over major state project:
Material weakness(es) identified? Yes X No
Significant deficiency(ies) identified? Yes Y None Reported

Type of auditor’s report issued on compliance for major
state project: Unmodified

Any audit findings disclosed that are required
to be reported in accordance with Chapter 10.550,
Rules of the Auditor General ? Yes X No

Identification of major state project:
State CSFA Number Name of State Program or Project

55.005 Seaport Grant Programs

Dollar threshold used to distinguish between type
A and type B projects: $1,746,821
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Jacksonville Port Authority
A Component Unit of the City of Jacksonville, Florida

Schedule of Findings and Questioned Costs (Continued)

Section Il - Financial Statement Findings
No matters were reported.

Section lll - Findings and Questioned Costs for Federal Awards and State Financial Assistance

No matters were reported.
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Jacksonville Port Authority
A Component Unit of the City of Jacksonville, Florida

Summary Schedule of Prior Audit Findings

The prior year single audit disclosed no findings in the Schedule of Findings and Questioned Costs and
no uncorrected or unresolved findings exist from the prior audit's Summary of Prior Audit Findings.

66

73



Board of Directors Meeting - BD2026-02-01 FY2025 Audited Financial Statements

Management Letter

To the Board of Directors
Jacksonville Port Authority

Report on the Financial Statements

We have audited the financial st© ~ments of the Jacksonville Port Authority (the Authority), a component
unit of the City of Jacksonville ioric . as of and for the fiscal year ended September 30, 2025, and have
issued our report thereon ¢ ed [DAT. .

Auditor’s Responsibility

We conducted our auditinac =~ _ewif" .ud.. ~gstandards generally accepted in the United States of
America; the standards applicable to f acial auc s contained in Government Auditing Standards,
issued by the Comptroller General © .ne L ited § tes; the audit requirements of Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Adn ... udve Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniformr Suidance); 2~ * Chapter 10.550, Rules of the Auditor
General.

Other Reporting Requirements

We have issued our Independent Auditor’s Reporton Ir ;rnal C .itrol « -er Financial Reporting and on
Compliance and Other Matters Based on an Audit of ! 2 Fir . »ial State. ents Performed in Accordance
with Government Auditing Standards; Independent Audit s Rep -ton Cor. “liance for the Major Federal
Program and the Major State Financial Assistance Project; Report on Ii..ernal Cor. I over Compliance; and
Report on Schedule of Expenditures of Federal Awards and State Financia! ssi. 'ance Required by the
Uniform Guidance and State of Florida Chapter 10.550, Rules of the Aur’ .r General, Schedule of
Findings and Questioned Costs; and Independent Accountant’s Repor .n an examination conducted in
accordance with AICPA Professional Standards, AT-C Section 315, regarding compliance requirements
in accordance with Section 218.415, Florida Statutes. Disclosures in those reports and schedules, which
are dated [DATE], should be considered in conjunction with this management letter.

Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not corrective
actions have been taken to address findings and recommendations made in the preceding financial audit
report. No findings or recommendations were made in the preceding financial audit report.

Official Title and Legal Authority

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal
authority for the primary government and each component unit of the reporting entity be disclosed in this
management letter, unless disclosed in the notes to the financial statements. The name or official title
and legal authority is disclosed in Note 1 to the financial statements.
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Financial Condition and Management

Sections 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply appropriate
procedures and communicate the results of our determination as to whether or not the Authority met one
or more of the conditions described in Section 218.503(1), Florida Statutes, and to identify the specific
condition(s) met. In connection with our audit, we determined that the Authority did not meet any of the
conditions described in Section 218.503(1), Florida Statutes.

Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied financial
condition assessment procedures for the Authority. It is management’s responsibility to monitor the
Authority’s financial condition, and our financial condition assessment was based in part on
representations made by management and review of financial information provided by same.

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any
recommendations to improve financial management. In connection with our audit, we did not have any
such recommendations.

Property Assessed Clean Enerny (PACE) Programs

As required by Section 10.554(7 . ° a., Rules of the Auditor General, the Authority’s management
represented that the PACE r .gram . 1thorized pursuant to Section 163.081 or Section 163.082, Florida
Statutes, did not operate * .nin the Au ority’s geographical boundaries during the fiscal year under
audit.

Special District Component c....s

Section 10.554(1)(i)5.c., Rules of the .. *or Genc al, requires, if appropriate, that we communicate the
failure of a special district that is a~ _.mpone *ur’ Jf a county, municipality, or special district, to provide
the financial information necessary for prop r reporting of the component unit within the audited financial
statements of the county, municipality, or ¢ ecial distri=* . .cordance with Section 218.39(3)(b), Florida
Statutes. In connection with our audit, we ¢.d n~*  ..e anyv ,pecial district component units that failed to
provide the necessary information for proper icporti *in  ccordar-e with Section 218.39(3)(b), Florida
Statutes.

Specific Information
As required by Section 218.39(3)(c), Florida Statutes, an. Sectior. ‘0.554(1, ‘7., Rules of the Auditor
General, the Authority reported:

a. The total number of district employees compensated in the last pay © 10d of the district’s fiscal year
as 173.

b. The total number of independent contractors to whom nonemployee compensation was paid in the
last month of the district’s fiscal year is 0.

c. All compensation earned by or awarded to employees, whether paid or accrued, regardless of
contingency as $17,429,077.

d. All compensation earned by or awarded to nonemployee independent contractors, whether paid or
accrued, regardless of contingency is $0.

e. Each construction project with a total cost of at least $65,000 approved by the district that is
scheduled to begin on or after October 1 of the fiscal year being reported, together with the total
expenditures for such project. This information is included in the schedule below.
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JACKSONVILLE PORT AUTHORITY
2024-2025 CAPITAL PROJECTS > $65K
B2022-11 Auto Processing Facility Development 76,615,595.61
G2023-03 Power Lines 22,387,736.41
C2024-01 Purchase of (3) New Cranes 22,101,938.20
B2022-10 T Berth Construction @ Berth 20 (Design) 20,660,725.89
B2020-01 Container Terminal Upgrades 20,051,975.35
G2024-05 Misc Land Acquisition 4,678,305.15
B2022-13 Hanjung Crane #8810 Upgrades 3,340,660.92
B2020-02 Breasting Dolphin - Berth 22 - Design & Construction 2,688,167.41
B2025-15 BIMT Warehouse #1 Upgrades 2,542,468.75
B2024-01 JFRD New Facility 2,052,318.10
D2025-01 Cruise Terminal Upgrades 1,806,739.88
T2021-06 Pile, Cap and Beam Rehab TMT-Berth 5 - (Cleaning, Design, Construction) 1,588,499.44
B2021-06 Gitmo Building Upgrades 1,338,901.52
B2025-03 Dave Rawls SB left lane addition 901,988.06
G2023-04 PSPG Rd 22 Security G- 822,242.54
T2025-01 TMT Upgrades 748,743.02
T2025-03 TMT Rail Crossir ack Upgrac - Terminal wide 626,077.80
G2023-08 PCOB Renov- s 590,440.99
B2022-15 Hanjung C . #8841 Upgrades 540,849.33
T2021-02 Rehabilitai.  der Deck Concre’ 520,626.26
G2024-01 Bartram Islana. ""MA Cell R™  pacity © ¢ 500,000.00
G2024-02 PSPG Rd 23 Secu. 356,573.08
T2025-06 Storm drain upgrades - Inspect, d- and construc.  VIP's replacement 346,786.60
B2025-02 Watermain Permanent Reloca” -- L. > Rawls/Wil n Mills Intersection 324,639.30
T2025-04 TMT Berth Upgrades Berth . 8 asphaltre ~ ~em-~ resurface (2" Thickness) 1700ft 298,522.14
T2024-02 Upgrade Fire System Water Tank (Breakt . Waicnouses) 289,700.00
B2025-05 Tenant Asphalt Facility Rehab FY25 282,660.16
B2024-03 New RORO Entrance Blount Island Blvd 279,604.10
B2025-20 Jaxport Bl Pilot Project 213,333.32
B2025-04 Railroad Crossing/Track/Ties Upgrades - Teri. ..al Wide 186,680.99
T2022-06 Hanjung Crane #8844 Upgrades 182,092.91
T2025-05 TMT Resurface Leased Areas 168,072.19
C2025-06 ZPMC Crane #10486 Upgrades 168,045.56
B2022-14 Hanjung Crane #8811 Upgrades 167,743.56
B2024-06 Access Control Building Upgrades (Roof & Remodel) 163,476.38
G2025-05 Buck Island Access Road Bridge (Design) 155,986.00
G2025-03 FSTED 25 Security Grant 149,456.87
D2021-01 CBP PHYSEC Upgrades 138,331.17
T2023-02 Warehouse #1 Canopies & Expansion (Upgrades) 131,253.68
D2024-08 DPMT Entrance Reconfiguration 119,581.26
T2025-17 21st Street Property Improvements 116,304.76
C2025-08 Paceco #106 Upgrades 106,080.50
B2025-10 Maintenance storage shed refurbish (roof, paint, fasteners, etc) (Building 60) 96,998.88
G2023-06 FSTED 23 Security Grant 94,810.08
C2025-07 Paceco #105 Upgrades 88,338.42
D2025-05 Reseal Pre-cast seams and windows at Admin Building 83,346.66
D2024-01 August Dr Road Raise Elevation 77,984.29
B2025-08 Handrails @ Berth 20 & 22 76,303.80
G2024-03 FSTED 24 Security Grant 67,974.32
OTHER CAPITAL
003.2013.172 Harbor Deepening Monitoring Fees 2,291,650.00
003.2046.XXX Vehicle Purchases for all Terminals 353,147.00
003.2044.178-H 45k Forklift 345,494.04
003.2042.193-D Maximo Upgrades (Including Barcoding) 312,218.50
003.2035.173-25A  PCOB Aqua Snap 130T HVAC Unit Replacement 235,179.07
003.2044.177-25A  New Automatic Fuel Truck (Replacement-Life Cycle) 213,571.36
003.2042.193-25| IT Hardware/Software Upgrades 158,597.01
003.2042.193-25C  Portwide Conference Room Standardization 153,641.44
003.2035.173-25B  PCOB Server Room AC Replacement 151,379.91
003.2035.173 PCOB Cooling Tower 144,463.55
003.2044.177-R Highbay service hoist replacement (10 ton) (Replacement-Life Cycle) 139,898.00
003.2042.193-25E  Cybersecurity Software 104,865.25
003.2042.193-25D  Business Intelligence Solution 99,400.00
003.2030.176-25B  Upgrade 5 Truck Scales 96,918.99
003.2044.177-25B  New 12K LP Forklift Doosan (Replacement-Life Cycle) 67,185.91
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f. A budget variance based on the budget adopted under Section 189.016(4), Florida Statutes, before
the beginning of the fiscal year being reported if the district amends a final adopted budget under
Section 189.016(6), Florida Statutes. This information is included in the schedule below.

JACKSONVILLE PORT AUTHORITY

QUARTERLY REPORT SUMMARY
For the Twelve Months Ending September 30, 2025
UNAUDITED
BALANCE SHEET
Current Liabilities $ 48,226,128
Cash and Investments $ 78,755,343 Notes and Bonds Payable 200,344,734
Accounts Receivable & Other Assets 32,909,483 Other Liabilities 39,505,885
Fixed Assets 1,102,056,198 Net Position 925,644,277
TOTAL ASSETS § 1213,721,024 TOTAL LIABILITIES & EQUITY § 1213721024
FAVORABLE
2024/2025 2024/2025 2024/2025 (UNFAVORABLE)
ORIGINAL AMENDED YTD BUDGET
BUDGET BUDGET ACTUAL VARIANCE
OPERATING REVENUES
Containers $ 32,954,363 § 32,954,363 $ 33,587,899 $ 633,536
Autos 15,476,916 15,476,916 14,848,015 (628,901)
Military 1,688,762 1,688,762 2,678,498 989,736
Break Bulk 4,646,851 4,646,851 6,015,938 1,369,087
Liquid Bulk 1,342,321 1,342,321 1,371,774 29,453
Dry Bulk 3,219,539 3,219,539 3,338,259 118,720
Cruise 6,075,399 6,075,399 7,299,827 1,224,428
Other Operating Revenues 4407 0 4,407,029 5,399,665 992,636
TOTAL OPERATING REVENUES ’ 6% lbe : $ 69,811,180 $ 74,539,875 $ 4,728,695
OPERATING EXPENDITURES
Salaries ; 170 170 $ 17,081,170 $ 17,224,084 $ (142,914)
Employee Benefits 7,9 7,997,883 7,968,172 29,711
Services & Supplies 7,7 210 7,778,210 6,601,219 1,176,991
Security Services 6, 467 6707 7 6,894,907 (111,440
Business Travel & Training 034 o4l 677,640 176,394
Promotion, Advertising & Dues . 3,344 777 A4 723,816 49,528
Utility Services 1,062, 100 15 1,043,307 19,608
Repairs & Maintenance Projects 2,779,298 2,298 2,619,263 160,035
Crane Maintenance Pass Thru (825,000) -5,000) (1,146,116) 321,116
Berth Maintenance Dredging 10,391,297 391,297 9,618,348 772,949
Miscellaneous 194,704 194,704 497,058 (302,354)
TOTAL OPERATING EXPENDITURES $ 54,871,322 T_ A8 $ 52,721,698 $ 2,149,624
OPERATING INCOME $ 14,939,858 § 145,858 $ 1,818,177 $ 2,579,0M
NON-OPERATING REVENUES
Investment Income $ 2,038,921 § 2038921 $ 31z, $ 1,073,733
Shared Revenue from Primary Govt 9,982,747 9,982,747 10,688,34u 705,593
LOC Advance 2,747,132 2,747,132 2,747,132 -
Operating Grants 237,500 237,500 45419 (192,081)
Other Revenue 8,500 8,500 2,806 (5,694)
$ 15,014,800 $ 15,014,800 $ 16,596,351 $ 1,581,551
NON-OPERATING EXPENSES
Debt Service $ 16,984,896 $ 16,984,896 $ 15,157,570 $ 1,827,326
Tradmark License Fee 2,747,132 2,747,132 2,747,132 -
Crane Demo - - 3,055,645 (3,055,645)
Other Expenditures 3,360 3,360 10,847 (7,487)
$ 19,735,388 $ 19,735,388 $ 20,971,194 $ (1,235,806)
NET INCOME BEFORE CAPITAL OUTLAY AND CONTINGENCY $ 10,219,270 $ 10,219,270 $ 17,443,334 $ 7,224,064
Transfer (to)/from Operating Capital Outlay $  (10,219,270) $ (10,219,270) $ (9,337,276) $ (881,994)
SURPLUS (DEFICIT) - - 8,106,058 (8,106,058)
TOTAL REVENUES $ 84,825,980 $ 84,825,980 $ 91,136,226
TOTAL APPROPRIATIONS $ 84,825,980 $ 84,825,980 $ 83,030,168
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Additional Matters

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance with
provisions of contracts or grant agreements, or fraud, waste, or abuse, that has occurred or is likely to
have occurred, that has an effect on the financial statements that is less than material but warrants the
attention of those charged with governance. In connection with our audit, we did not note any such
findings.

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing Committee,
members of the Florida Senate and the Florida House of Representatives, the Florida Auditor General,
Federal and other granting agencies, the City of Jacksonville, Florida, the Authority, and applicable
management, and is not intended to be and should not be used by anyone other than these specified
parties.

Jacksonville, Florida
[DATE]
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Independent Accountant’s Report

Board of Directors
Jacksonville Port Authority

We have examined the Jacksonville Port Authority’s (the Authority), a component unit of the City of
Jacksonwville, Florida, compliance with the local government investment policy requirements of Section
218.415, Florida Statutes (Specified Requirements) during the period October 1, 2024 to September 30,
2025. Management of the Authoritv is responsible for the Authority’s compliance with the specified
requirements. Our responsibilit s express an opinion on the Authority’s compliance with the specified
requirements based on our £ minau n.

Our examination was c¢ dJucted in ac rdance with attestation standards established by the AICPA.
Those standards require v ~t we pl> and r . ~rm the examination to obtain reasonable assurance about
whether the Authority compiic allm#z qal re nects, with the specified requirements referenced
above. An examination involves perfo: . ~q proce. ires to obtain evidence about whether the Authority
complied with the specified requirer .nts. . e nat e, timing, and extent of the procedures selected
depend on our judgment, including an asse »..._..t of the risks of material noncompliance, whether due to
fraud or error. We believe that the evidenc: we obtained i~ -ufficient and appropriate to provide a
reasonable basis for our opinion.

We are required to be independent and to meet our ¢ ¢ ethical ~ ~oonsibilities in accordance with
relevant ethical requirements relating to the engageme

Our examination does not provide a legal determination o .ne . thority’s ~ompliance with specified
requirements.

In our opinion, the Authority complied, in all material respects, with the loc jove: ment investment
policy requirements of Section 218.415, Florida Statutes during the peri-  October 1, 2024 to

September 30, 2025.

This report is intended solely for the information and use of the Florida Auditor General, the Authority, and

applicable management and is not intended to be, and should not be, used by anyone other than these
specified parties.

Jacksonville, Florida
[DATE]
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SUBMISSION FOR AWARDS COMMITTEE
AND CHIEF EXECUTIVE OFFICER APPROVAL
JACKSONVILLE PORT AUTHORITY

AC2026-02-01 02/12/2026
Reference No. File Date

SUBJECT: Purchase of Two (2) STS Diesel-Electric Container Handling Cranes CO#2

JPA Project No.: C2024.01 JPA Contract No.: EQ-1915 CO #2
Liebherr-America, Inc. dba Liebherr USA, Co., Maritime Cranes
COST: $ 4,446,680.08 (estimated) X BUDGETED ] NON-BUDGETED
BACKGROUND:

On September 21, 2023, Procurement Services solicited bids from qualified companies interested in
providing STS cranes. On October 23, 2023, Procurement Services received one (1) conforming bid from
Liebherr-America, Inc. dba Liebherr USA, Co., Maritime Cranes. After careful review of the
conforming bid and negotiating a Best and Final Offer (BAFO), it was the recommendation of
the Engineering Department to award a contract to Liebherr-America, Inc. dba Liebherr USA, Co.,
Maritime Cranes, who offered a responsive, responsible and acceptable BAFO.

Under this project JAXPORT has approved:

e On December 4, 2023, a contract for the purchase, design manufacture, transport, erection, testing,
commissioning, and final delivery of two (2) STS diesel-electric container handling cranes to the
Blount Island Marine Terminal (EQ-1915).

e On June 24, 2024, one (1) contract amendment for the purchase, design manufacture, transport,
erection, testing, commissioning, and final delivery of one (1) STS diesel-electric container
handling crane to the Talleyrand Marine Terminal (EQ-1915 CO #1).

This contract amendment (CO #2) covers the tax and destination fees associated with the purchase and
delivery of two Liebherr Ship-to-Shore (STS) cranes to the Blount Island Marine Terminal. Additionally, it
accounts for the anticipated future expenditure related to the delivery of a third STS crane to the Talleyrand
Marine Terminal.

Current contract amendment for tax and destination fees for two (2) STS cranes delivered and
commissioned at Blount Island Marine Terminal:

$1,173,340.04 each x 2 = $2,346,680.08

The estimated fees are considered accurate as of this submission; however, they remain subject to
adjustment in the event of unforeseen taxes or additional charges.

Future estimated expenditure for tax and destination fees for the third (3) STS crane delivered and in the
assembly process at Talleyrand Marine Terminal:

Approx. $2,100,000.00
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EXPENSE CATEGORY:
CIRenewal of existing services

XReplacement (end of life) or upgrade of equipment
[Related to new opportunity
ORelated to or part of CapEx strategy

This is a budgeted capital item for FY 26 and will be funded with 100% JPA funds.

FINANCIAL:
Available Budget: $ 4,576,452
Proposed Expense: $ 4.446.680

Remaining Balance: ~ $§ 129,772

RECOMMENDATION:

Management recommends that the Board of Directors approve the execution of Contract Amendment CO #2 to
cover tax and destination fees for the two Liebherr Ship-to-Shore (STS) cranes delivered to Blount Island, in the
amount of $2,346,680.08, acknowledge and approve the anticipated expenditure of $2,100,000.00 for tax and
destination fees related to the third STS crane upon completion of delivery to Talleyrand. The total contract cost
to include Change Order No. 1 —2 is $52,511,555.06.
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AC2026-02-01

Once necessary approvals are obtained by the Awards Committee Chairman, the Chief Executive
Officer is authorized to sign purchase orders, agreements or contracts for the Award.

Attachments: Liebherr-America, Inc’s invoice dated 01/21/2026

ORIGINATED BY: SUBMITTED FOR APPROVAL
Christopher Good
Jamyegf Jones (Feb 17, 2026 14£35:36 EST) Christopher Good (Fel} 17, 2026 12:34:11 EST)
Tripper Jones, Sr. Director, Engineering & Construction Christopher Good, Director, Procurement Services

AWARDS COMMITTEE ACTION

Approved APPROVED/REJECTED/DEFERRED

CONDITIONS OF APPROVAL (IF ANY):

Roynesho, Jones Bradley Burch

Raynesta Jones (Feb 13, 2026 13:15:38 EST) Bradley Burch (Féb 13, 2026 13:11:47 EST)

Raynesha Jones, Secretary to Awards Committee Bradley Burch, Chair to Awards Committee

CHIEF EXECUTIVE OFFICER ACTION

Approved APPROVED/REJECTED/DEFERRED

CONDITIONS OF APPROVAL (IF ANY):

Eric B Green

Eric B. Green (Feb 17, 2026 12:51:58 EST)

Eric B. Green, Chief Executive Officer

CONDITIONS OF APPROVAL (IF ANY):

Rebecca Dicks, Corporate Secretary

BOARD DECISION

APPROVED/REJECTED/DEFERRED

CONDITIONS OF APPROVAL (IF ANY):

Board Chairman Board Secretary
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Delivery Address

JACKSOMVYILLE PORT AUTHORITY
2831 TALLEYRAND AVEMNUE
JACKSOMVILLE, FL

Linbharr LS, G 32206-3417
LAD0 Chastnul Ava, Mowpart News, VA 23407

JACKSOMVILLE PORT ALUTHORITY

2831 TALLEYRAND AVENUE
JACKSOMVILLE, FL Invoice
32206-3417 DAR 15022628
Figaan indcata in all comaspondanca
Nams Ortar Mo,
EALCE, Carolina fil154 015
Dirdi Date Supplier Mo,
12-01-2023
Dl'igil'lﬂl Suhifect to the present terma of delivery and paymsnt
HMachine No. Please indicate in your payment Page
TS Custamer Mo, Dacument Ho. Drate 1of2
2197 03275 DARIG02 2428 01:21-2024
Refarance A WINSTOMN ZIEGLER Phana +1 305 8177512
Rafarence B 2197 Fat
Customaer Order Mo, 2 of 2 5TS CRAME E-mail caroling, salcefMiabharr.com
Pos. Article Na, CC Quantity UG Unit price Discaunt Tatal price
Description Delivery Date

LIEBHERR CONTAINER CRAME

20F 2 5T5 5/N CC 21%7

PER AGREEMENT & INVITATION MO EQ-1915

2 X SHIP TO SHIP TO SHORE DIESEL ELECTRIC CONTAINER HANDLING CRAMES
MODEL LIEBHERR P148L (WS)-SUPER

TWO BROMMA TWINLIFT SPREADERS MODEL 5TR&S

ONE HOOK BEAM 75LT

TOTAL CONTRACT VALUE 27,821,571.00 EUR (@ EXCHANGE RATE 1.0972 = 30,525,548.3% USD
PER CRANE 13,910,785.50 EUR @ EXCHANGE RATE 1.0972 = 15,2462,774,20 USD

4 807874 0010044 1.00 Pecs 1.173,340.04 1,173,340.04
TARIFF SURCHARGE

Goods 000
Costs 1,173 340.04
Discount 0.00
Met 1,173 340.04
Shipping mode lincoterms 20200 Gross walght Tarms of payment
according contractual
Het weight agreement
Linklabsiid Ao sl 10 dD& [ Fiipin [uiepisanl Erii i1 Chiisl i Pyl S0 Wi EUAT) Wi
LEBOERR UBACo. ity Lotkbos Sarsies 403938 Routing i 121000248 AP, BEUTOEES430
lu~accounteraceivable@tobher.com Charatia, MG 2R260-1920 éEilr:ﬂl‘:':ﬂ"Hr' ;n!i!:!':“ Bivd 303 ::?:.Tnuﬂr!":?ﬁunur AN DEDS 307 DORR 06 HRA0 00

wwrws o com
Franch VAT- I - Cone ID. TVA: FRIG 032400880
Garman VAT - K« DE 311714452

Wi reserva tha title to the goods until payment is made in full,
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Phesaria indicate in all comedpandence

Please indicate in youl payment

Ordar Mo, Suppliar Mo, Cugtomar Mo, Documant Mo, Date Page
ah1l134E 7015 TOIZTS DARIS0Z 24328 D1-21-2026 Z of 2
Pos. Article Mo, (¥ H Quantity Uil Unit price Discount Total price
Dezcription Dalivery Date

Tatal USD 1,173,340.04
THAME ¥OU FOR YOUR ORDER!
CAROLIMA SALCE
This sale is subject to the terms and conditions Identified at
https:/ Swww liebherr.com/LUS/TermsAndConditions. html
FOR RECIPIENT USE QONLY
Shipping mode (Incotarms 2020) Gross waight Tarms of paymant

according contractual
Het weight agreement

Liibsiid divviialis Wi, D& il [uipesanl Chini i) Gl Ba il ||h|::um“ |..IHLI Wik
LBHERRUBA G0, e i et Lk Sy 60303 u“f::i:nlnﬂ:.'?u 1000z SVIFT. CELTOERS430

lus-sccounterecaiva blufiobherr.com
wwrws o com

Franch VAT- I - Cone ID. TVA: FRIG 032400880
Garman VAT - K« DE 311714452

Charigtts, NG 20360-19210

LA2T Weat W.T, Hairi Biwd 303
Chraratie, HC 20263

SWIFT: WFRILIRER

Accounl Mo 4706116937

GRAN DEDE 6307 DORR 005 G960 00

Wi reserva tha title to the goods until payment is made in full,
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A JACKEOHNVILLE PORT AUTHORITY

SUBMISSION FOR
BOARD APPROVAL

6\\

SUBJECT: James Bennett Memorial Endowed Scholarship

COST: N/A BUDGETED: N/A

SOURCE OF FUNDS: N/A

BACKGROUND: On December 8, 2025, JAXPORT Chief Operating Officer James
Bennett was tragically killed in an automobile accident. The leadership and expertise he
provided to JAXPORT, and our maritime community were unmatched. Team members,
tenants, and community partners have expressed strong interest in honoring his
professional contributions and personal impact.

James was a respected leader in the engineering and transportation fields and a frequent
guest speaker in engineering classes at the University of North Florida. In recognition of
his legacy, JAXPORT has partnered with UNF to establish the James Bennett
Memorial Endowed Scholarship.

The scholarship will be awarded annually to junior-or senior-level students pursuing
degrees in engineering, logistics, or transportation. Eligible recipients must be from the
five-county North Florida area, with preference given to a student from Baker County,
demonstrate financial need, and maintain a minimum GPA of 3.0, among other criteria.

STATUS: Contributions to date from JAXPORT team members, tenants, and
community partners currently total more than $33,000.

RECOMMENDATION: Management recommends the Board approve the establishment of
the James Bennett Memorial Endowed Scholarship at the University of North Florida
Foundation and a resolution confirming same.

ATTACHMENT:

Board Resolution
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BD2026-02-02

SUBMISSION FOR
BOARD APPROVAL

RECOMMENDED FOR APPROVAL.:

Beth McCague

Beth McCague (Feb 17, 2026 16:09:44 EST)

Beth McCague
Chief of Staff Signature and Date

SUBMITTED FOR APPROVAL.:

Eric B. Green

Eric B. Green (Feb 17, 2026 16:27:38 EST)

Eric Green
Chief Executive Officer Signature and Date

BOARD APPROVAL.

February 23, 2025

Meeting Date Rebecca Dicks/Recording Secretary
ATTEST:
Patrick Kilbane, Secretary J. Palmer Clarkson, Chair
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A RESOLUTION OF THE JACKSONVILLE PORT AUTHORITY HONORING
THE LIFE AND SERVICE OF JAMES G. BENNETT

WHEREAS, James G. Bennett joined JAXPORT in 2017 as Senior Director of Engineering and Construction.
In this role, he was responsible for the port’s marine and landside infrastructure development and engineering
and construction operations, helping transform the port’s capabilities through the completion of major growth
projects including the deepening of the Jacksonville shipping channel to 47 feet, a $375 million project
supporting thousands of Jacksonville jobs, and significant upgrades to the port’s landside assets and equipment,
including berths and cranes, as well as renovations to improve the JAXPORT Cruise Terminal; and

WHEREAS, in 2022, Mr. Bennett was promoted to be the Chief Operating Officer for JAXPORT, overseeing
the port’s three operational divisions, its engineering and construction department, the implementation of a
capital growth program in excess of $250 million annually, including the significant expansion of Blount Island’s
container and vehicle-handling capabilities; and

WHEREAS, Mr. Bennett was a frequent contributor to the Authority’s Board meetings, where his detailed
knowledge of major capital projects and preparedness earned the confidence and respect of Board members; and

WHEREAS, James G. Bennett also represented the people of Baker County as County Commissioner for
District 4, and served as a liaison to the Northeast Florida Regional Council, North Florida Regional
Transportation Commission, the North Florida Transportation Planning Organization, and the Small County
Coalition; and

WHEREAS, James G. Bennett was known for his extraordinary leadership, dedication, unwavering
commitment to his work and colleagues, and a spirit that uplifted all those around him; and

WHEREAS, Mr. Bennett tragically passed away on Monday, December 8, 2025, as a result of an automobile
accident, and his loss is deeply felt by his family, friends, colleagues, constituents, and all who had the honor of
knowing him; and

WHEREAS, in the weeks since the passing of our colleague and friend, James G. Bennett, JAXPORT has been
approached by many seeking a meaningful and lasting way to honor his memory.

NOW, THEREFORE, BE IT RESOLVED that the Jacksonville Port Authority hereby honors and remembers
the life, service, and contributions of James G. Bennett.

Section 1: Honoring and Remembering. The Jacksonville Port Authority hereby honors the life and legacy of
James G. Bennett by partnering with the University of North Florida Foundation to establish the James Bennett
Memorial Endowed Scholarship, in support of students at the University of North Florida. This tribute reflects
James’ deep commitment to mentorship, education, and the development of the next generation of leaders -
values he exemplified throughout his career and daily work within Northeast Florida’s transportation and
logistics network.

Section 2: This resolution shall take effect immediately upon its adoption.
APPROVED AND ADOPTED this 23" day of February 2026.

ATTEST: JACKSONVILLE PORT AUTHORITY

Patrick Kilbane, Secretary J. Palmer Clarkson, Chairman
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E&C ACTIVE PROJECTS REPORT (OVER $500,000)

Total Contract

Commitment Net Actuals Paid

Original Contract

Approved Remaining to be

Project No Project Name e Company Name Commitment Description T Changes Valu:s(:;‘(‘;l:)dmg To-Date Retainage Paid Pending Changes Project Most Recent Note
Cranes 108, 107 and 103 have
Dismantle, Removal, and been demolished and removed
Dismantle, Removal and Disposal of IHI Cranes . Disposal of TMT IHI Crane 1516 from DPMT and TMT IHI Crane
030.6164 at TMT & DPMT EQ-1842B Global Rigging & Transport and DPMT Paceco Crane 108 $2,113,000.00 $942,440.00 $3,055,440.00 $2,286,650.00 $120,350.00 $648,440.00 $0.00 has been demolished and
TMT /107 DPMT removed from TMT. Crane 104
(DPMT) demolition is ongoing.
Provide Engineering Design Traoyilllf:::'i:ng:rev‘ecriensggsjncontinued
B2022-10 T Berth Construction Berth 20 (Design) AE-1814 Taylor Engineering Inc Services for T-erth Modifications $1,262,278.50 $1,920,702.80 $3,182,981.30 $1,958,961.91 $0.00 $1,224,019.39 $0.00 P 9 "9
Construction and oversight of the
to Berth 20 at BIMT "
Berth 21 Project.
All pre-stressed piles have been
installed. Cast-in-place concrete
B2022-10 T Berth Construction Berth 20 (Design) Cc-1814 RUSH Marine, LLC BIMT Berth 20 Wharf Expansion $51,220,050.50  -$13,695,576.02 $37,524,474.48 $19,812,849.21 $1,042,781.51 $16,668,843.76 $0.00 | for pile caps and beams is
ongoing. Purchase of materials
like pre-cast slabs continues.
JE Dunn has completed all new
buildings and main site work, and
" Terminal Development for SET - moved their operations from TMT
B2022-11 Auto Processing Facility Development (SET) AE-1830 JE Dunn Construction CM at Risk $700,000.00, $137,866,461.58| $138,566,461.58 $132,154,433.00 $3,388,575.00 $3,023,453.58 $0.00 o the BIMT new facility. JE Dunn
is currently working on finishing
the new rail Track 6 on Bl Blvd.
Purchase of Eight (8) Gantry
B2022-13 Hanjung Crane #8810 Upgrades FY22 EQ-1907H T-T Electric USA Motors for Hanjung Crane No. $499,816.00 $30,625.76 $530,441.76 $530,441.76 $0.00 $0.00 $0.00| Equipment received and paid.
8810 at BIMT
Contractor completed crane 8810
refurbishment and re-installed
Reading Crane & Engineering BIMT Hanjung Crane #8810 crane on the dock rails.
B2022-13 Hanjung Crane #8810 Upgrades FY22 EQ-2006 (dba of Flatiron Crane Operating |Refurbishment and IHI Crane $3,372,736.00 $35,804.00 $3,408,540.00 $2,495,434.45 $131,338.71 $781,766.84 $0.00 | Demolition of IHI 2253 pending to
ColLLC) #2253 Dismantle & Removal start. Owner's Option Crane 8811
refurbishment awarded under
B2022-14.
BIMT Hanjung Crane #8810
" PR Refurbishment and IHI Crane Flatiron has started the
Reading Crane & Engineering #2253 Dismantle & Removal mechanical works as well as the
B2022-14 Hanjung Crane #8811 Upgrades FY22 EQ-2006 (dba of Flatiron Crane Operating co#2 furbi " $0.00 $2,870,356.00 $2,870,356.00 $0.00 $0.00 $2,870,356.00 $0.00 . .
ColLC) #2- (Refurbishment of coating \_n/orks. Pro]en_:led
Hanjung Crane # 8811) (See completion early April.
B2022-13 for orginal Contract)
Design-Build for New JERD Fire All site works completed. Building
B2024-01 JFRD New Facility AE-1935A Auld & White Constructors LLC Stahgn 48 at BIMT $8,403,400.00 -$785,894.82 $7,617,505.18 $3,479,782.14 $128,581.86 $4,009,141.18 $0.00 | has been erected, and roofing
works are currently ongoing.
Construction Engineering and VIA has continued providing
B2024-01 JFRD New Facility AE-1935B VIA Consulting Services Inc Inspection Services for JFRD Fire $537,878.06 $0.00 $537,878.06 $204,601.54 $0.00 $333,276.52 $0.00 | services during construction for
Station 48 at BIMT JFRD Fire station 48.
Taylor Engineering has been
Engineering and Bid Support providing Technical support to
C2024-01 Purchase of Two (2) New Cranes AE-1915 Taylor Engineering Inc Services for the purchase of new $112,500.92 $1,075,005.91 $1,187,506.83 $1,044,982.66 $0.00 $142,524.17 $0.00 | JAXPORT's Equipment and E&C
STS container cranes. teams, for the purchase of new
STS cranes.
Purchase of Two (2) STS Diesel- :rl:\:chen::zern'semfvai:siso'c':fh;l?ll‘s
C2024-01 Purchase of Two (2) New Cranes EQ-1915 Liebherr USA Co Maritime Cranes | Electric Container Handling $30,525,548.40 $18,314,326.58 $48,839,874.98 $46,978,995.87 $0.00 $1,860,879.11 $2,346,680.08 ywe 9 .
Cranes crane has bgen delivered and is
currently being assembled.

Page 1
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. _— Total Contract .
Project No Project Name Commitment Original Contract Approved Net Actuals Paid

Company Name Commitment Description Value (Including

TSPOs)

Number Amount Changes To-Date Retainage B Pending Changes Project Most Recent Note

Gangway construction completed
and in use during NCL cruise
D2025-01 Cruise Terminal Upgrades c-2017C ACON Construction Co Inc Cruise Terminal New Gangway $698,495.00 $119,097.66 $817,502.66 $436,997.43 $22,999.88 $357,595.35 $0.00 | d@s; additional canopy has been
installed. Currently working on a
resolution of issues with brow
hoist to close out project.

Works continue with the
construction of Access roads
preparation, Access Matting,

6202303 Power Lines MOA-1911 |Jacksonville Electric Authority Eﬁmiegri’:gsggz’;fdﬁ:,m' $42,008,775.00  $10,449999.58|  $52,548,774.58|  $44,674,640.00 $0.00  $7,874,134.58 $0.00 gLerS;';?"gGﬁ:;:‘i’r;gF:ﬁ;"a"°”5'

Tower Replacement Project.

Memorandum of Agreement

Permitting continues. Purchase of
electrical/transmission materials
and equipment continues.

Project completed. Contractor
T2021-06 Pile Cap & Beam Rehab TMT C-1780 Michels Construction Inc TMT Berth 5 Pile Jacket Repairs $1,319,732.00 -$134,446.26 $1,185,285.74 $1,126,021.46 $59,264.28 $0.00 $0.00 |working on final documentation

for close out.

Page 2 E&C - Board Report (as of 02-10-26).xIsx
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Financial Highlights: January / Fiscal Year '26
REVENUES

January revenues of $6.556 million were ahead of plan by $145 thousand. Containers were slightly
behind plan for the month, by $153 thousand, and are also lagging for the fiscal year to date due to
ongoing global challenges in trade. However, our next largest line of business, Autos, was ahead of plan
for the month of January by $297 thousand at $1.792 million versus plan of $1.495 million. There are
two key factors driving the outperformance of auto revenues. One is that Southeast Toyota has now
fully ramped up on their expanded footprint at Blount Island. The second is that Enstructure began
receiving autos at their expanded footprint at Talleyrand. The revenue for Enstructure was
programmed to be largely Break Bulk in the approved budget so the recent addition of Auto to their
product mix is a positive to the budgeted revenues in this area. Break Bulk, at $620 thousand versus
$472 thousand budgeted, continues to exceed expectations despite Enstructure adding Autos to their
Talleyrand Marine Terminal operation.

Cruise, at $508 thousand, was $72 thousand below budget for the month due to dry-dock
improvements to the Carnival Elation. The addition of NCL has enhanced full year performance and, in a
period where one ship is temporarily out of service, helps to stabilize revenue performance.

EXPENSES

Operating Expenses were $577 thousand over plan for January at $5.472 million, primarily impacted by
heavy berth maintenance dredging which totaled $1.223 million for the month. These numbers reflect
heavy dredging activity at the DPMT berths. There are fewer dredge events scheduled in February and
March, which will help to normalize berth maintenance dredging expense by the end of the second
quarter. For the year to date it is also important to note that we have already expensed the full year
mobilization charge of $300 thousand such that we will not pay a fee every time the dredge contractor
has to change locations in the river. Non-Operating items were largely in-line with budget with positive
performance on interest earnings and savings on debt service offsetting slight weakness in City shared
revenues.

BOTTOM LINE

Income Before Depreciation for January was $793 thousand, representing a $371 thousand shortfall to
budget for the month, again due primarily to the heavy dredging activities that fell into the month. Year
to date income before depreciation is $7.074 million, which exceeds budget expectations by $1.705
million. We will continue to monitor trends carefully and keep the board apprised of developments that
may impact our performance.

BALANCE SHEET

We closed the month in a strong and stable financial position. Cash and Cash Equivalents ended at
$29.093 million, an increase over last month. Strong collections against Grants and Accounts Receivable
were contributors to this improvement in cash balance as we move closer to our summer bond
transaction.

CONCERNS

We are aware of nationwide cargo slowdowns and will continue to monitor our volume trends for
impact from evolving global trade dynamics and changes in tariffs.
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A

A

JANUARY FY25 - Cargo Performance

CARGO INDICATORS

ARIA O- DA A
Actual Budget Prior Budget | Prior Actual Budget Prior Budget | Prior
Vessel Calls 126 133 131 -5% -4% 529 532 530 -1% 0%
Total Tons 749,516 915,921 767,856 -18% -2% 3,408,438 3,663,685 3,399,236 -7% 0%
Total Revenue $6,555,509|  $6,410,413 $5,811,024 2% 13% $27,637,337|  $26,359,041 $24,655,323 5% 12%
OPERATING REVENUE / STATISTICS
ARIA O- DA p
Actual Budget Prior Budget | Prior Actual Budget Prior Budget | Prior
Container Revenue $2,752,243 $2,905,650| $2,786,052 -5% -1% $10,921,041 $11,622,600 $11,043,666 -6% -1%
Container TEU's 101,235 121,352 114,775 -17% -12% 431,087 485,408 482,976 -11% -11%
ICTF Rail Lifts 1,337 1,700 1,491 -21% -10% 6,448 6,800 6,518 -5% -1%
Auto Revenue $1,791,729]  $1,495,049( $1,130,380 20% 59% $6,172,374 $5,980,196 $4,874,908 3% 27%
Auto Units 39,807 43,811 41,202 -9% -3% 179,695 175,243 176,744 3% 2%
Military Revenue $159,269 $158,855 $17,752 0% 797% $1,189,167 $635,420 $1,546,413 87% -23%
Breakbulk Revenue $620,491 $472,021 $420,747 31% 47% $3,226,604 $1,888,084 $1,776,229 71% 82%
Breakbulk Tons 88,306 93,290 67,579 -5% 31% 319,852 373,158 326,951 -14% -2%
Liquid Bulk Revenue $102,942 $137,324 $127,629 -25%|  -19% $350,874 $549,296 $510,981 -36%| -31%
Liquid Bulk Tons 26,534 29,946 31,569 -11% -16% 72,245 119,784 119,594 -40% -40%
Dry Bulk Revenue $258,205 $270,048 $325,086 -4% -21% $1,298,773 $1,080,192 $981,439 20% 32%
Dry Bulk Tons 53,689 142,642 68,745 -62% -22% 520,460 570,569 268,837 -9% 94%
Cruise Revenue $508,337 $580,670 $571,447 -12% -11% $3,065,547 $3,040,069 $2,085,952 1% 47%
Cruise Passengers 11,588 15,965 17,152 -27% -32% 90,912 89,460 63,701 2% 43%
Total Cargo Revenue $6,193,216|  $6,019,617  $5,379,094 3% 15% $26,224,379 $24,795,857 $22,819,587 6% 15%
Other Revenue $362,293 $390,796 $431,930 -7% -16% $1,412,958 $1,563,184 $1,835,736 -10% -23%
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Jacksonville Port Authority

OPERATING REVENUES

CONTAINERS

AUTOS

MILITARY

BREAK BULK

LIQUID BULK

DRY BULK

CRUISE

OTHER OPERATING REVENUE
TOTAL OPERATING REVENUES

OPERATING EXPENSES
SALARIES & BENEFITS
SERVICES & SUPPLIES
SECURITY SERVICES
BUSINESS TRAVEL AND TRAINING

PROMO,ADV,DUES & MEMBERSHIPS
UTILITY SERVICES

REPAIRS & MAINTENANCE
CRANE MAINTENANCE PASS THRU
BERTH MAINTENANCE DREDGING
MISCELLANEOUS

TOTAL OPERATING EXPENSES

OPERATING INC BEFORE DS AND DEPR

NON OPERATING INCOME
INVESTMENT INCOME
SHARED REVENUE FROM CITY
OPERATING GRANTS - SECURITY
OTHER NON OP INC/(EXP)

TOTAL NON OPERATING ITEMS

NON OPERATING EXPENSE
DEBT SERVICE
CRANE DEMOLITION
TOTAL NON OPERATING EXPENSE

INCOME BEFORE DEPRECIATION

Comparative Income Statement (Unaudited)

For the 4 months ending 01/31/2026

Current Current Prior Year Current Current Prior Year
Month Month Budget Month YTD YTD Budget YTD
Actual Budget Variance Actual Actual Budget Variance Actual

2,752,243 2,905,650 (153,407) 2,786,052 10,921,041 11,622,600 (701,559) 11,043,666

1,791,729 1,495,049 296,680 1,130,380 6,172,374 5,980,196 192,178 4,874,908

159,269 158,855 414 17,752 1,189,167 635,420 553,747 1,546,413
620,491 472,021 148,470 420,747 3,226,604 1,888,084 1,338,520 1,776,229
102,942 137,324 (34,382) 127,629 350,874 549,296 (198,422) 510,981
258,205 270,048 (11,843) 325,086 1,298,773 1,080,192 218,581 981,439
508,337 580,670 (72,333) 571,447 3,065,547 3,040,069 25,478 2,085,952
362,293 390,796 (28,503) 431,930 1,412,958 1,563,184 (150,226) 1,835,736
6,555,509 6,410,413 145,096 5,811,024 27,637,337 26,359,041 1,278,296 24,655,323
2,302,988 2,244,803 58,185 2,251,615 8,829,684 8,979,212 (149,528) 8,367,172
814,247 651,605 162,642 602,795 2,432,947 2,606,420 (173,473) 2,505,104
606,908 633,471 (26,563) 549,478 2,481,062 2,533,884 (52,822) 2,169,730
39,149 81,243 (42,094) 63,708 184,693 324,972 (140,279) 262,285
100,035 71,460 28,575 105,544 315,292 285,840 29,452 384,094
107,063 107,063 - 87,885 368,592 428,252 (59,660) 335,426
304,296 263,591 40,705 232,532 1,054,788 1,054,364 424 758,362
(42,536) (100,000) 57,464 (99,866) (164,525) (400,000) 235,475 (382,200)
1,222,929 933,334 289,595 1,031,799 3,986,019 3,733,336 252,683 4,074,570
17,328 18,034 (706) 17,548 67,109 72,136 (5,027) 155,669
5,472,406 4,904,604 567,802 4,843,038 19,555,661 19,618,416 (62,754) 18,630,212
1,083,103 1,505,809 (422,706) 967,986 8,081,676 6,740,625 1,341,050 6,025,112
141,199 89,813 51,386 217,645 752,429 359,252 393,177 1,186,532
868,646 941,892 (73,246) 1,274,961 3,495,525 3,767,568 (272,043) 3,786,413
2,650 19,792 (17,142) - 29,015 79,168 (50,153) 13,272
(440) 428 (868) (580) (2,651) (1,712) (939) (1,624)
1,012,054 1,051,925 (39,871) 1,492,027 4,274,316 4,204,276 70,040 4,984,593
1,302,235 1,394,046 (91,811) 1,225,859 5,282,272 5,576,183 (293,911) 5,151,773
- - - 205 - - - 205
1,302,235 1,394,046 (91,811) 1,226,064 5,282,272 5,576,183 (293,911) 5,151,978
792,922 1,163,688 (370,767) 1,233,949 7,073,720 5,368,718 1,705,002 5,857,727
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Jacksonville Port Authority
Balance Sheet (in thousands)
At January 31, 2026

Current Assets
Cash & cash equivalents
Restricted cash & cash equivalents
Accounts receivable, net
Notes and other receivables
Grants receivable
Inventories and other assets
Total Current Assets

Noncurrent Assets
Restricted cash & cash equivalents
Restricted Cash for Cap Projects
Deferred outflow of resources
Capital Assets, net
Total Noncurrent Assets
Total Assets

Current liabilities
Accounts payable
Construction accounts payable
Accrued expenses
Accrued interest payable
Retainage payable
Bonds and Notes Payable
Total Current Liabilities

Noncurrent liabilities
Unearned Revenue
Accrued Expenses
Line of credit
Bonds and notes payable
Net Pension Liability
Deferred inflows - Pension
Total Non Current Liabilities
Total Liabilities

Net Position

January 31, 2026

December 31, 2025

September 30, 2025

29,093 28,236 27,703
2,482 1,259 9,070
9,312 10,312 8,661

292 257 135
5,461 11,014 10,966
5,039 4,935 5,521

51,679 56,013 62,056

17,110 17,017 16,879

13,246 19,201 25,103
7,406 8,421 7,528

1,092,695 1,085,477 1,053,860
1,130,457 1,130,116 1,103,370
1,182,136 1,186,129 1,165,426
3,601 2,822 5,236
8,621 12,029 34,223
790 1,260 720
1,304 869 2,428
4,645 4,645 4,197
9,184 9,184 9,184

28,145 30,809 55,988

16,994 17,214 17,941
2,325 2,549 2,549

23,360 25,233 12,432

170,088 170,104 178,729

14,046 14,046 14,046

3,568 3,568 3,568
230,381 232,714 229,265
258,526 263,523 285,253
923,610 922,606 880,173
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GLOBAL NEWS...

Hapag Lloyd acquisition of Zim Lines
America’s Maritime Action Plan
Panama Canal

* Panamanian Supreme Court ruling
* No local changes/impacts to date

Recent Trade Announcements

* India: Framework for an interim agreement

- EU: Eased tariffs on U.S. imports

 Americas: New Agreements on Reciprocal Trade (E/ Salvador, Ecuador, Guatemala)
« Argentina: Mutual tariff reductions

» South Korea: Strategic Trade and Investment Deal

Y JACKSONVILLE RORT AUTHORITY
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COMMERCIAL HIGHLIGHTS

PROJECTED MONTHLY CONTAINER IMPORTS
(2026 YoY Change vs. Prior Year)

JAXPORT EVERGLADES MIAMI SAVANNAH CHARLESTON U.S. West Coast
Jan % -1.6% W -20.5% W -9.8% 2 9.3% 8 -1.4% 8 -7.9%
}.-.
7 Feb Y -11.4% W -28.2% W -14.9% Y 9.6% W -18.2% 71 3.4%
A 000 VAT W 49% W -324% W -128% W -17.8% W -140% W -11.5%
= Apr W -12.7% W -22.8% 71 2.5% Wo-11.1% ¥ -35% 2 -5.6%
May & -1.6% Y -6.0% Y -1.0% 8 -05% W -42% A 16.6%
un A 105% W -13.9% AN 189% A 238% A 7.0% 7 0.9%
AVG -3.6% -20.6% -2.9% -1.0% -5.7% -4.1%
Source: Global Port Tracker. Hackett Associates/National Retail Federation, Jan. 2026
A
OEfe0RT
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COMMERCIAL HIGHLIGHTS

REVENUE YEAR-TO-DATE (Actuals, YoY)

Containers -1%

Autos +27%
Breakbulk  +82%
Dry Bulk +32%
Total Cargo +15%

VEHICLE CARGOES N
* New automobile processor: Enstructure Auto Logisitcs M

BREAKBULK AND BULK CARGOES

» Continued close cooperation with tenant partners
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NEW BUSINESS EXAMPLES

CARGO | COMMODITY PROJECTED TRADE LANE
TYPE NEW BUSINESS

PROJECT JOBS Container Proteins 1,500 TEUlyear Central America
PROJECT DROP Container Coffee 1,200 TEU/year South Asia
PROJECT WAZE Container Furniture 400 TEU/year Asia
PROJECT JOE Container Doughs/Breads 300 TEU/year South America
A\
DBYPOAT
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SPECIAL SHIPMENT: MAYO CLINIC

SHIPMENT COORDINATION
Artist: Jefre
Mayo Clinic: Project Director
Ocean carrier: Zim Lines

Terminal operator: SSA Atlantic
Customs Broker OIA Global

Inspection: U.S. Customs
Trucker: ATS
Facilitation JAXPORT
N
DErponT

Mayo Clinic sculpture
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Board of Directors Meeting - Miscellaneous

Post Office Box 3005
2831 Talleyrand Avenue
Jacksonville, Florida 32206-0005

AWARDS COMMITTEE ZOOM MEETING MINUTES
February 12, 2026
1:00PM

Awards Committee Members Attending

Bradley Burch, Chair Raynesha Jones, Recording Secretary
Chelsea Kavanagh, Co-Chair Christopher Good
Beth McCague Patrick Greive
Other Attendees
Brenda Dewitt Jose Vazquez
Elijah Wright Jack Taylor
Edwin Simmons Gabriel Loring
Neil Stephens Ronnie Booker
Brian Capprotti Michael McCoy
Aaron Jones Brandon Blanton
Nicholas Primrose Corelyn Diaz
James Jones
Bradley
called the meeting to order at 1:00PM
Item No. 1
AC2026-02-01
Purchase of Two (2) STS Diesel-Electric Container Handling Cranes CO#2
JPA Project G/L No.:C2024.01 JPA Contract No.: EQ-1915 CO #2
Liebherr USA, Co., Maritime Cranes $4,446,680.08 (estimated)
A motion was made and seconded. The Awards Committee voted unanimously to award this contract. Joey recused himself from
voting
Item No. 2
AC2026-02-02
Coating and Mechanical Inspections — Crane #8811
JPA Project G/L No.: B2022.14 JPA Contract No.:MC-1905D
C&ES $72,787.66
A motion was made and seconded. The Awards Committee voted unanimously to award this contract.
Item No. 3
AC2026-02-03
TMT Warehouse Demolition at 1732 Talleyrand Ave
JPA Project G/L No.:T2026.04 JPA Contract No.: MC-2108A

1st Choice Engineering, Construction, & Dev LLC $208,811.29
A motion was made and seconded. The Awards Committee voted unanimously to award this contract. Stephen recused himself.

Item No. 4

AC2026-02-04

e-Builder Software License Renewal

JPA Project G/L No.: 193.5842 JPA Contract No.: MC-1595I
e-Builder $75,600.00

A motion was made and seconded. The Awards Committee voted unanimously to award this contract.

Page 1 of 2
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Item No. 5
AC2026-02-05
Repair of one (1) Spare Main Hoist Gearbox

JPA Project G/L No.: 003.2050.CIPPARTS JPA Contract No.: EQ-1936C

GearTec, Inc.. $134,496.00

A motion was made and seconded. The Awards Committee voted unanimously to award this contract.
Item No. 6

AC2026-02-06

Purchase of one (1) 500 KW Generator for the Cruise Terminal

JPA Project G/L No.: G2026-04 JPA Contract No.: EQ-2117

Cogburn Bros. Inc. $349,551.15

A motion was made and seconded. The Awards Committee voted unanimously to award this contract.

The meeting was adjourned at 1:23 pm

One (1) item requires Board Approval

Page 2 of 2
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C.P.O.# 5538

b

P.O. Box 3005
Jacksonville, Florida 32206-0005
(904) 357-3062
Remit to: Accounts.payable@jaxport.com
CAPITAL PURCHASE ORDER

VENDOR: Global Rigging & Transport #11654 CONTRACT NO: EM-1907

ADDRESS: PO Box 7569 REQUESTING DEPT:  Engineering

Virginia Beach, VA 23458 JAXPORT TELEPHONE: (904)357-3013

JAXPORT CONTACT: Michael Johnson

TELEPHONE/FAX:  (757)437-0027 G/L ACCT. #: 003.2050. T2022.06.JPA-100%

DESCRIPTION

Provide all labor, materials, equipment, and supervision necessary to Rollback Hanjung Crane #8844 on January 31,
2026, at TMT (See GRT’s Proposal #G2024-01/JJ012626 dated 1/26/2026). “Required Limits of Insurance” as per
attached.

TOTAL COST $ 107,300.00

AUTHORIZATION DATE: AUTHORIZED cOST: $ 107,300.00

REQUESTED BY:

ENGINEERING APPROVAL:

PROCUREMENT APPROVAL.:

CHIEF EXECUTIVE OFFICER:

FINANCE-original VENDOR-copy ISSUING DIVISION-copy ENGINEERING-copy

lof 1 CONCURRENCE
Fed/State
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REQUIRED LIMITS OF INSURANCE

Provide evidence of the Bidder’s ability to provide the following minimum insurance
coverage, either by means of an existing policy or other verifiable proof (such as a project
specific endorsement or Agent/Broker commitment letter) from a company or companies
authorized to do business in Florida and that have and maintain a Best's Rating of "A-" or
better and a Financial Size Category of "VII" or better according to A. M. Best Company,
or b) with respect only to Workers' Compensation/Employers' Liability Coverage, is
authorized as a group self-insurer by Florida Statutes 440.57. The Bidder shall be the
Named Insured for all contractually required insurance, with JAXPORT; the
members of their Governing Body; and their officers, officials, and employees
as Additional Insureds. The submitted documentation shall demonstrate compliance
with the following minimum indemnification and insurance requirements (inclusive of any
amounts provided by an umbrella or excess policy) in the amounts below:

1. WORKERS' COMPENSATION/EMPLOYERS' LIABILITY

Part One - There shall be no maximum limit (other than as limited by the applicable
statute) for liability imposed by the Florida Workers' Compensation Act, the
Longshoremen's and Harbor Workers' Compensations Act or any other coverages required
by the contract documents which are customarily insured under Part One of the standard
Workers' Compensation Policy.

Part Two - The minimum amount of coverage for those coverages required by the contract
documents which are customarily insured under Part Two of the standard Workers'
Compensation Policy shall be:

$1,000,000 (Each Accident)
$1,000,000 (Disease-Policy Limit)
$1,000,000 (Disease-Each Employee)

NOTE: If the project is to be accomplished on the face of the wharf, the
concrete area where crane rails are located to the edge of the wharf and
underneath the wharf (piling, deck repairs, etc.) the Longshoremen's and
Harbor Workers' Compensation will be required.

2. MARINE GENERAL LIABILITY

The limits are to be applicable only to work performed under this contract and shall be
those that would be provided with the attachment of the Amendment of Limits of
Insurance (Designated Project or Premises) endorsement to a Marine General Liability
Policy with the following minimum limits:

$5,000,000 Each Occurrence, $10,000,000 General Aggregate
$5,000,000 Products/Completed/On-Going Operations Aggregate
$5,000,000 Personal and Advertising Injury (each occurrence)
$5,000,000 Bodily Injury and Property Damage (each occurrence)

with maximum deductible or self-insured retention in an amount not exceeding $100,000.

R/07/2021 Jacksonville Port Authority Page No.: RLI-1
Form 100-87 REQUIRED LIMITS OF INSURANCE
EM-1907
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The Policy shall include Completed Operations and On-Going Operations Coverage for ten
(10) years following completion per the period of Florida statutory liability (Florida Statutes
§ 95.11), with no ISO Form 2294 Rider or other subcontractor error exclusion. Any
deductible or self-insurance retention should be indicated on the Bidder's certificate of
insurance.

Contractor’s Marine General Liability coverage will be primary and non-
contributory.

3. BUSINESS AUTO POLICY
$5,000,000 Each Occurrence with Combined Bodily Injury & Property Damaged.

Maximum deductible or self-insured retention in an amount not exceeding $10,000. Any
deductible or self-insurance retention should be indicated on the Bidder’s certificate of
insurance.

4. POLLUTION LIABILITY

$5,000,000, with maximum deductible or self-insured retention in an amount not
exceeding $100,000. Any deductible or self- insurance retention should be indicated on
the Proposer’s certificate of insurance.

Contractors Pollution Liability coverage will be required for any Environmental/Pollution
related services including but not limited to testing, design, consulting, analysis, or other
consulting work, whether self-performed or subcontracted, contractor will also maintain
Contractor’s Pollution Liability coverage. Such coverage will include bodily injury, sickness,
disease, mental anguish or shock sustained by any person, including death; property
damage including physical injury to or destruction of tangible property including the
resulting loss of use thereof, clean-up costs, and the loss of use of tangible property that
has not been physically injured or destroyed; defense including costs, charges and
expenses incurred in the investigation, adjustment or defense of claims for such
compensatory damages; coverage for losses caused by pollution conditions that arise from
the operations of the contractor. The Jacksonville Port Authority shall be named as
additional insured.

5. UMBRELLA LIABILITY
$5,000,000 per Occurrence

Minimum underlying coverages shall include Marine General Liability, Business Auto
Liability and Pollution Liability.

Umbrella coverage will have drop down insurance coverage.

6. MARINE CONTRACTORS LIABILITY

Contractor shall obtain Marine Contractors Liability coverage for property damage to
marine structures with applicable sub-limits, or equivalent policy form to cover the course
of construction in the amount of the completed value or full insurable value.

R/07/2021 Jacksonville Port Authority Page No.: RLI-2
Form 100-87 REQUIRED LIMITS OF INSURANCE
EM-1907
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7. FLOOD INSURANCE

Contractor must provide Flood Insurance coverage resulting from earthquake, wind
damage, water damage, surge, storm surge, and named storms with applicable limits to
cover the course of marine construction in the amount of the completed value or full
insurable value.

8. PROPERTY INSURANCE

Contractor shall obtain property coverage for all Contractor owned equipment and tools.
Each loss may be subject to a deductible. However, losses up to the deductible amount
shall be the responsibility of the Contractor. All tools and equipment not intended as part
of the construction or installation will be the sole responsibility of the Contractor.
Contractor shall provide an Installation Floater or similar property coverage for Contractor
materials not yet installed, whether stored on-site or off-site or in transit with the minimum
amount of insurance to be 100 percent of the value of such property or materials.

Prior to commencing work, Contractor shall furnish JAXPORT Risk Manager with:

Certificates of Insurance;

Additional Insured Endorsement;

Marine General Liability primary and non-contributory endorsement;

Waiver of Subrogation for Workers’ Compensation, Marine General Liability, and
Business Auto Liability, executed by a duly authorized representative of each
insurer, showing compliance with the insurance requirements set forth.

Contractor waives all rights against JAXPORT and its agents, officers, directors and
employees for recovery of damages to the extent these damages are covered by any of
the policies of insurance maintained pursuant to this Subcontract.

Cross-Liability Coverage. If Contractor’s liability policies do not contain the standard ISO
separation of insured’s provision, or a substantially similar clause, they shall be endorsed
to provide cross-liability coverage.

Subcontractor’s' Insurance. Contractor shall cause each subcontractor employed by
Contractor to purchase and maintain insurance of the type specified in this agreement.
When requested by Owner, Contractor shall furnish to Owner copies of certificates of
insurance evidencing coverage for each subcontractor

No Representation of Coverage Adeguacy. By requiring the insurance as set out in this
Agreement, Owner does not represent that coverage and limits will necessarily be
adequate to protect Contractor, and such coverage and limits shall not be deemed as a
limitation on Contractor’s liability under the indemnities provided to Owner in this
Subcontract.

If the Contractor/Subcontractor/Architect/Consultant maintains broader coverage
and/or higher limits than the minimums shown above, the Owner requires and shall
be entitled to the broader coverage and/or the higher limits maintained by the
Contractor/Subcontractor/Architect/Consultant. Any available insurance proceeds in
excess of the specified minimum limits of insurance and coverage shall be available to

R/07/2021 Jacksonville Port Authority Page No.: RLI-3
Form 100-87 REQUIRED LIMITS OF INSURANCE
EM-1907
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the Owner.

R/07/2021 Jacksonville Port Authority Page No.: RLI-4
Form 100-87 REQUIRED LIMITS OF INSURANCE

EM-1907
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- GLOBAL RIGGING & TRANSPORT
USA: 1315 Taylor Farm Road, Virginia Beach, VA 23453, Tel: (757) 437-0027, Fax (757) 437-7089
K CDN: #200 19399 96" Ave., Surrey, BC V4N 4C4, Tel: (604) 513-8468, Fax: (604) 513-3814

To: JAXPORT Date: 01/26/2026
Attn: Tripper Jones

From: Tommy Felch FILE: G2024-01/JJ012626
Number of pages: One

SUBJECT: Delay in Moving STS Crane 8844 back to the rails

Dear Mr. Jones,
The standby rate for delaying the return of STS Crane 8844 to the rails is 20k per day. To move
the crane back to the rails starting, on Friday and over the weekend, would be an additional

$7,300.00 in premium time for working Saturday and Sunday.

With JAXPORT paying the standby fee and Gantrex providing the proper insurance, GRT will
allow Gantrex to replace the rail clips in the back reach.

Please let us know as soon as you can if JAXPORT wants to delay the return of STS 8844 to the
rails.

Best Regards,

General Ma.nager

www.globalrigging.com
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Emergency Purchase Order Justification

Date: January 26, 2026

To: Procurement Department

From: James Jones, Senior Director, Engineering and Equipment

Subject: Emergency Purchase Order Justification — Global Rigging & Transport Standby

Background
Global Rigging & Transport (GRT) completed refurbishment of STS Crane #8844 in June 2024 under the January

2024 Agreement EQ-1907A. During the subsequent 12-month warranty period, corrective items were identified
that required the crane to be removed from the berth and into a backland work zone to provide access for repairs.
Crane #8844 is now in the work zone, allowing the warranty items to be completed without impacting operations.
With the crane in this position, this also provides JAXPORT an opportunity to adjust the crane fleet arrangement
along the berth.

GRT completed the warranty items and was prepared to re-rail Crane #8844 on January 26, 2026. JAXPORT
requested that GRT stand by and re-rail Crane #8844 beginning January 31, 2026, resulting in five (5) standby days
incurred by GRT.

Justification

With no Tenant commitments the weekend of January 31, 2026, this is the best opportunity for reconfiguring our
crane order and reducing Tenant impacts. The relocation of Crane #8844 provides operational relief to a crane that
has accumulated the highest number of working hours by redistributing workload across the fleet. The
reconfiguration will alter utilization and reduce runtime and wear on the most utilized crane and provide longer
maintenance windows to address systems more thoroughly, improving overall reliability and extending equipment
life.

The reorganization of the cranes was not completed during the original rollback due to operational commitments,
vessel schedules, and unforeseen maintenance requirements identified since the completion of the project in June
2024.

Impact
By authorizing standby time GRT, JAXPORT minimized tenant impacts while supporting the operational reliability of

the crane fleet. This decision mitigated the risk of extended berth downtime and enabled completion of the
planned fleet reconfiguration during the lowest-impact operational window.

This action was unforeseen, not reasonably preventable, and necessary to maintain operational efficiency, protect
operational continuity, and safeguard JAXPORT’s economic interests.

James JJones

James Jones (Jan 27,2026 13:58:17 EST)
James Jones
Senior Director, Engineering & Equipment

CORPORATE HEADQUARTERS | 2831 TALLEYRAND AVENUE, JACKSONVILLE, FL 32206
JAXPORT.COM
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PROCEDURES AND GUIDELINES

STATEMENT OF EMERGENCY
REQUEST FOR EMERGENCY PROCUREMENT

. 01/26/26 112326 2:03 pm T2022-06

Dat Date / Time Emergency Occurred: Cost Center:

L . . . Stand by time to minimize tenant impacts and to realign crane fleet arrangement
General description of item/services required:

Global Rigging & Transport, LLC.

Suggested Sources:

Immediately

What is maximum time available to obtain item/services?

See Attached

Justification for Emergency Purchase:

Global Rigging & Transport, LLC.

Vendors contacted for quotes:

What action can be taken to prevent this emergency in the future?

Michael Johnson Tose Vazquer

Requested by: Department Manager Approval: Jescvemue Dz 2oz 152450

, ks Jones
Next Level Director: Zmejones uanala0s 12704 51

.CPO# 5538

Purchase Order Number: A

15061

o $107,300.00
Global Rigging & Transport, LLC.

Vendor Number: Vendor Name:

Corrective action taken to prevent future emergencies:

Christopher Good

Approved by;_rmm:,myemmmwm'u 2026 14:50:49 £5T Date:
Director of Procurement Services

Approved byi Green (Jan 27, 2026 5 Date:

Chief Executive Officer

ALL EMERGENCY PURCHASES WILL BE APPROVED IN ACCORDANCE WITH FORMAL -INFORMAL BID
THRESHOLDS ESTABLISHED ON SECTION 3-106 (13) OF SOP 1215

SOP 1215; section 3-108-Statement of Emergency Form
Revised 11-29-2021 Effective: 10-15-14
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