
Board of Directors Meeting
Start time is 8:45AM or immediately following Audit Committee meeting

June 29, 2026 08:45 AM

Agenda Topic Presenter

Agenda

I. Pledge of Allegiance/Moment of Silence Wendy Hamilton

II. Approval of Minutes
Board of Directors Meeting Minutes - April 27, 2026 

III. Public Comments

IV. Presentation:
Milestone:  Ronald Alford, Manager, Terminal Operations - 30 years - Presented by Tripper Jones

V. New Business

BD2026-06-01 Proposed Operating and Capital Budget for FY2027 Joey Greive
Proposed Operating and Capital Budget for FY2027

BD2026-06-02  Jacksonville Port Authority Revenue Bonds Series 2026A (AMT) & Series 
2026B (Non-AMT)

Joey Greive

BD2026-06-03  Donation of Parcels B&D (Submerged Land Lease #160339472) Tripper Jones
Donation to the Board of Trustees of the Internal Improvement Trust Fund of the State of Florida

AC2026-06-01  TMT ZPMC Crane #10487 Remove and Replace the Trolley Rail, Wheel, 
Clip, and Pad System

Tripper Jones

Global Rigging & Transport LLC

AC2026-06-02  BIMT Berth 20 Wharf Expansion CO#3 Tripper Jones
Rush Marine LLC

VI. CEO Update Eric Green

VII. Reports

R2026-06-01  Engineering and Construction Update Tripper Jones

R2026-06-02  Financial Highlights & Monthly Financials/Vital Statistics Joey Greive

R2026-06-03  Commercial Highlights Robert Peek
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VIII. Other Business
Approval of Travel - Board Member Daniel Bean recommends approval  
of travel by one or more Board Members of the Authority for  
business solicitation purposes or to attend any necessary  
conferences during the months of June and July 2026. 

IX. Miscellaneous
A.  Awards Committee Meeting Minutes - June 18, 2026 
B.  Emergency Purchases - Cruise Terminal (2) Sewage Pump Replacements, Barney’s Pumps;  

Repair 10486 Main Generator, Westside Electric 
C.  Unbudgeted Transactions - None

X. Adjourn
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BOARD OF DIRECTORS’ MEETING 

Jacksonville Port Authority 
2831 Talleyrand Avenue 

April 27, 2026
 

  
A meeting of the Jacksonville Port Authority Board of Directors was held on Monday, 
April 27, 2026, at the Port Central Office Building, 2831 Talleyrand Avenue, Jacksonville, 
Florida. Chair Palmer Clarkson called the meeting to order at 9:00AM and welcomed all 
attendees. Board Member Charles Spencer led the audience in the Pledge of Allegiance 
and a moment of silence.  
 
Board Members Attending:  
  

Mr. Palmer Clarkson, Chair   
Ms. Soo Gilvarry, Vice Chair  
Mr. Tom Slater, Treasurer   
Mr. Patrick Kilbane, Secretary  
Ms. Wendy O. Hamilton, Member 
Mr. Daniel Bean, Member 
Mr. Charles Spencer, Member 

 
Other Attendees:  
  

Mr. Eric Green, Chief Executive Officer  
Ms. Beth McCague, Chief of Staff  
Mr. Joey Greive, Chief Financial Officer  
Mr. Robert Peek, Chief Commercial Officer 
Ms. Linda Williams, Chief Administrative Officer  
Ms. Chelsea Kavanagh, Chief Communications Officer  
Mr. Nick Primrose, Chief, Regulatory Compliance  
Mr. Tripper Jones, Chief Operating Officer 
Mr. Reece Wilson, Office of General Counsel 
Mr. Chris Miller, City Council Liaison 
Ms. Laura Parko, Corporate Secretary 
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Approval of Minutes 
 

Chairman Clarkson called for approval of the minutes of the February 23, 2026, Board of 
Directors Meeting and the April 9, 2026, Board of Directors Workshop. After a motion by 
Mr. Slater and a second by Mr. Bean, the Board unanimously approved the minutes as 
submitted.  
 

Public Comments 
 

Chairman Clarkson called for comments from the public. There were no public comments.  
 

Presentations 
 

Mr. Tripper Jones recognized Guy Crawford, Assistant Manager, Facilities, for reaching 
his 25-year milestone and thanked him for his service. He then recognized John Evans, 
Marine Terminal Welder, for reaching his 25-year Milestone and thanked him for his 
service.  
 
CEO Eric Green recognized Laura Parko, Sr. Executive Assistant to CEO/HR for reaching 
her 10-year milestone and thanked her for her service.  
  

New Business 
 

BD2026-04-01          SBA Towers XI, LLC Agreement 
 
Mr. Nick Primrose presented this submission for Board approval of the SBA Towers XI, 
LLC Agreement to lease 2,500 square feet of property at Blount Island to construct, 
support, and operate wireless communications facilities. JAXPORT proposes to extend a 
lease for 20 years for the Initial Term and up to two (2) additional successive terms of five 
(5) years each upon mutual agreement. The rent for the initial Term will be $300,000. 
 
After a motion by Mr. Bean and a second by Mr. Kilbane, the Board voted to approve this 
submission.  
 
AC2026-03-01         Milling & Asphalt Installation, Maintenance & Repair Services 
                                 PARS Construction Services, LLC 
 
Mr. Tripper Jones presented this submission for Board approval to issue a contract to 
PARS Construction Services LLC for Milling and Asphalt Installation, Maintenance & 
Repair Services, in the estimated amount of $2,100,000.00 ($700,000.00 annually). The 
initial contract period is three (3) years with two (2) one-year (1) renewal options made at 
the sole discretion of JAXPORT, based on the vendor’s performance and adherence to all 
terms and conditions of the contract. 
 

Board of Directors Meeting - Approval of Minutes

2



 
Board of Directors Meeting – April 27, 2026   Page 3 
 

After a motion by Mr. Slater and a second by Mr. Bean, the Board voted to approve this 
submission. 
 
AC2026-04-01       Design Services for the Reconstruction/Rehabilitation of  
                               BIMT Berths 30-32 
                              Taylor Engineering, Inc.  
 
Mr. Tripper Jones presented this submission for Board approval of a contract to Taylor 
Engineering, Inc. for design services for the Reconstruction/Rehabilitation of BIMT Berths 
30-32, Phase I in the amount of $1,499,855.00. 
 
After a motion by Mr. Bean and a second by Mr. Spencer, the Board voted to approve 
this submission. 
 
AC2026-04-10       Security Guard Services 
                               Allied Universal Security Services 
 
Mr. Tripper Jones presented this submission for Board approval of the execution of 
Amendment No. 6 to contract 23-03 to Allied Universal Security for Security Guard 
Services in the not to exceed amount of $19,743,482.00 plus vehicle expenses for the 
extended term of three (3) years. Annual expenditures will be in accordance with annual 
budget appropriations. 
 
After a motion by Mr. Spencer and a second by Mr. Bean, the Board voted to approve this 
submission. 
 

CEO Update 
 

Mr. Green opened his update by highlighting significant developments in the container 
segment, including the anticipated welcoming of a new service that will enhance our 
Trans-Pacific connectivity. Starting this spring, CMA CGM and its partners in the Ocean 
Alliance will return to JAXPORT. He reported that CMA previously called the port but 
stopped service in 2019. As CEO, bringing CMA and its Alliance partners back to 
Jacksonville has been a top priority. He explained that the port’s long-term capital 
investments, including harbor deepening, have helped make this possible. Importantly, 
this service includes calls in key Asian and Southeast Asian markets where we are 
targeting growth. 
 
Mr. Green provided a status briefing on the JEA powerlines project. Noting that the project 
has reached another important milestone, surpassing 50 percent completion. He stated 
we remain in close contact with our international container carriers, keeping them 
informed of the progress ahead of the December 2026 completion date. 
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Mr. Green went on to provide an update on additional infrastructure upgrades at Berths 
30, 31, and 32. He stated that one of the items the Board approved earlier today is a key 
component of our long-term plan to support container growth. 
 
Mr. Green reported that last week, we were joined by Governor Ron DeSantis and our 
partners at Southeast Toyota Distributors for the ribbon-cutting of their new facility at 
Blount Island. This facility is modern and impressive. The efficiencies it offers will 
effectively double the vehicle throughput of that footprint. He thanked the Board for their 
leadership and support over the past five years in helping bring this project to fruition. It’s 
a significant win for both our port and the state. 
 
Mr. Green reported that the terminal operator Enstructure, which now occupies Southeast 
Toyota’s former location at Talleyrand, is fully operational, handling the import of Mazda 
vehicles and Toyota vehicles bound for Puerto Rico. He noted they recently worked two 
auto vessels simultaneously at Talleyrand, showcasing their operational capabilities. He 
also referenced an outdated structure that was recently demolished to further optimize 
the space. He emphasized from the beginning, ensuring a smooth transition for both 
Enstructure and Southeast Toyota was a priority, and we are pleased with how smoothly 
the companies have executed the transition. 
 
Mr. Green reported that he recently traveled to South America with the sales team. The 
team participated in Select Florida’s International Trade and Business Development 
Mission, focused on strengthening business opportunities with Brazil, Latin America’s 
largest economy. The mission took place alongside the region’s largest logistics trade 
show, where our Sales team was also actively engaged. This trade show provided great 
exposure to the biggest movers in breakbulk in South America, a significant growth 
opportunity for the port. 
 
Mr. Green stated that with hurricane season approaching, JAXPORT is working closely 
with tenants and partners across the port community. In advance of the season’s start in 
June, JAXPORT is encouraging all stakeholders to review readiness plans, update 
emergency contacts, and prepare their facilities for potential weather impacts. 
 
Mr. Green reported that the month of April marked the end of Norwegian Cruise Line’s 
inaugural season sailing from JAXPORT. Since the first sailing last Halloween, more than 
60,000 passengers departed on 27 voyages from Jacksonville. When service resumes 
this fall, Norwegian Dawn will replace Norwegian Gem, bringing a new onboard 
experience. JAXPORT will also welcome several “port-of-call” visits from other vessels, 
introducing even more Norwegian guests to Jacksonville. 
 
Mr. Green highlighted that the Carnival Elation ranked number one in the continental 
United States among Carnival Cruise Line’s 29 ships. This ranking is based on passenger 
feedback on the embarkation experience, including wait times and service levels. It’s a 
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direct reflection of the outstanding work of our embarkation team and their commitment 
to delivering a best-in-class passenger experience. 
 
Mr. Green expressed his appreciation to the employees who participated in JAXPORT’s 
annual Earth Day cleanup along Heckscher Drive. Since adopting this corridor in 2022 
through FDOT’s program, employee volunteers have collected more than 6,000 pounds 
of trash from the area. 
 

Reports 
 

R2026-04-01         Engineering and Construction Update  
 
Mr. Tripper Jones provided an overview of the key capital and engineering projects.  
 
R2026-04-02         Financial Highlights & Monthly Financials/Vital Statistics 
 
Mr. Joey Greive provided Financial Highlights for the month of March 2026 and provided 
an overview of the financial and vital statistics.  
 
R2026-04-03         Commercial Highlights 
 
Mr. Robert Peek provided updated commercial highlights to the Board for the month of 
April 2026. 

 
Other Business 

 
Chair Clarkson requested a motion to approve travel by one or more Board members of 
the Authority for business solicitation purposes or to attend necessary conferences and/or 
meetings during the months of April and May 2026. After a motion by Mr. Kilbane and a 
second by Mr. Bean, the Board unanimously approved the motion. 
 
There being no further business of the Board, the meeting adjourned at 10:01AM. 
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BD2026-06-01

SUBMISSION
FOR 

BOARD APPROVAL 

BACKGROUND: 

The Jacksonville Port Authority (JAXPORT) is required by Section 5 of its Charter to 
prepare and submit its Annual Budget to the Council of the City of Jacksonville on or 
before July 1 for the ensuring fiscal year. Senior Management has reviewed the 
proposed Operating and Capital Budget for the Fiscal Year Ending of September 30, 
2027.  After Board approval, the proposed budget will be submitted to the Council of the 
City of Jacksonville in the format requested by the Council Auditors on July 1.  It will be
formally submitted to the Finance Committee of the City Council in late August and the 
full Council in late September. 

RECOMMENDATION: 

It is recommended that the Board approve the proposed FYE 2027 Operating and Capital 
Budget as presented and its submission in the appropriate format to the Finance 
Committee of the Council of the City of Jacksonville. 

ATTACHMENTS: 

Board Resolution
FY 2027 Budget

SUBJECT: Proposed Operating and Capital Budget for FY2027

COST: $ NA BUDGETED:  N/A 

SOURCE OF FUNDS: NA
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BD2026-06-01

SUBMISSION
FOR 

BOARD APPROVAL 

RECOMMENDED FOR APPROVAL:

Patrick Greive ___________________________________
Chief Financial Officer Signature 

SUBMITTED FOR APPROVAL: 

Eric Green _______________________________________________

Chief Executive Officer Signature 

BOARD APPROVAL: 

Meeting Date: 

June 29, 2026 ___________________________________
Rebecca Dicks/Recording Secretary 

ATTEST: 

______________________________ ___________________________________ 
Patrick Kilbane, Secretary Board Member Daniel Bean on behalf of 
      J. Palmer Clarkson, Chairman
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WHEREAS, the Jacksonville Port Authority (the Authority) has 
prepared a proposed Operating and Capital Budget for the Fiscal 
Year Ending September 30, 2027, and

WHEREAS, Section 5 of the Authority’s Charter requires the 
Authority to prepare and submit its Budget to the Council of 
Jacksonville on or before July 1 for the ensuing fiscal year.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of 
the Jacksonville Port Authority:

Section 1: The Authority hereby approves a proposed Operating 
and Capital Budget for the Fiscal Year Ending September 30, 2027.

Section 2: Management is hereby authorized and directed to 
formally submit the proposed Operating and Capital Budget in the 
appropriate format to the Council of the City of Jacksonville on 
or before July 1, 2026.

Section 3: Effective Date. This Resolution shall take effect 
immediately upon its adoption.

APPROVED AND ADOPTED 29th day of June 2026. 

(Official Seal) JACKSONVLLE PORT AUTHORITY

ATTEST:

____________________________________ ____________________________________
Patrick Kilbane, Secretary Daniel Bean, Board Member

on behalf of J. Palmer Clarkson, 
Chair

A RESOLUTION OF THE JACKSONVILLE PORT 
AUTHORITY APPROVING A PROPOSED OPERATING AND 
CAPITAL BUDGET FOR THE FISCAL YEAR ENDING 
SEPTEMBER 30, 2027 DIRECTING THAT SUCH 
BUDGET BE SUBMITTED TO THE COUNCIL OF THE 
CITY OF JACKSONVILLE, FLORIDA; PROVIDING AN 
EFFECTIVE DATE.
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2025/2026 2025/2026 2025/2026 2026/2027
ORIGINAL 8 month actual PROJECTED PROPOSED
BUDGET 5/31/2026 (per JPA) BUDGET

OPERATING REVENUES 
Containers 34,867,790$         22,661,131$            34,642,185$         36,082,432$                                   1,214,642$           3.48%
Autos 16,336,401          12,529,170              19,161,370          20,409,537                                     4,073,136             24.93%
Military 1,906,278            1,594,186                1,646,780            1,947,405                                      41,127                 2.16%
Break Bulk 7,268,404            5,468,180                6,284,505            6,451,571                                      (816,833)              -11.24%
Liquid Bulk 1,647,877            632,999                   963,499               1,082,900                                      (564,977)              -34.29%
Dry Bulk 3,240,560            2,247,712                3,491,172            3,704,420                                      463,860               14.31%
Cruise 8,498,525            6,805,990                8,602,316            9,480,719                                      982,194               11.56%
Other Operating Revenues 4,689,550            3,018,699                4,571,347            4,656,002                                      (33,548)                -0.72%

TOTAL OPERATING REVENUES 78,455,385$         54,958,067$         79,363,174$         83,814,986$                                   5,359,601$           6.83%

OPERATING EXPENDITURES
Salaries 18,110,047$         11,720,131$            17,802,600$         19,254,982$                                   1,144,935$           6.32%
Employee Benefits 8,676,150            5,624,500                8,554,717            9,407,352                                      731,202               8.43%
Services & Supplies 7,819,245            4,646,754                7,565,539            8,174,104                                      354,859               4.54%
Security Services 7,601,648            4,902,266                7,579,566            7,870,190                                      268,542               3.53%
Business Travel 588,868               261,484                   552,868               637,766                                         48,898                 8.30%
Business Training 386,055               108,307                   390,156               440,370                                         54,315                 14.07%
Promotion, Advertising, Dues 857,526               474,971                   852,702               852,830                                         (4,696)                  -0.55%
Utility Services 1,284,765            710,157                   1,281,199            1,384,790                                      100,025               7.79%
Repairs & Maintenance Projects 3,163,082            1,932,888                3,121,108            3,370,204                                      207,122               6.55%
Crane Maintenance Pass Thru (1,200,000)           (352,472)                  (521,336)              (600,000)                                        600,000               -50.00%
Berth Maintenance Dredging 11,200,000          5,259,378                10,413,560          10,554,554                                     (645,446)              -5.76%
Miscellaneous 216,405               127,554                   216,046               256,733                                         40,328                 18.64%

TOTAL OPERATING EXPENDITURES 58,703,791$         35,415,918$         57,808,725$         61,603,875$                                   2,900,084$           4.94%

OPERATING INCOME 19,751,594$         19,542,149$         21,554,449$         22,211,111$                                   2,459,517$           12.45%

NON-OPERATING REVENUES/(EXPENSES)
Debt Service (16,728,549)$       (10,510,381)$          (15,765,572)$       (19,008,182)$                                  (2,279,633)$          13.63%
Investment Income 1,077,744            1,384,116                2,265,120            1,221,717                                      143,973               13.36%
Shared Revenue from Primary Govt 11,013,769          7,060,350                10,486,575          10,500,000                                     (513,769)              -4.66%
LOC Advance (1,038,960)           932,131                   (1,038,960)           (1,233,394)                                     (194,434)              18.71%
Trademark License Fee 1,038,960            (932,131)                  1,038,960            1,233,394                                      194,434               18.71%
Operating Grant 237,500               33,579                      237,500               62,500                                           (175,000)              -73.68%
Other Revenue 8,500                   2,322                        8,500                   3,360                                             (5,140)                  -60.47%
Other Expense (3,360)                 (3,927)                       (5,891)                 (8,500)                                            (5,140)                  152.98%

15,357,198$         17,508,208$         18,780,682$         14,982,006$                                   (375,192)$            -2.44%

TRANSFER TO OPERATING CAPITAL OUTLAY (15,357,198)$       (17,508,208)$       (13,874,064)$       (14,982,006)$                                  375,192               -2.44%

Surplus (Deficit) -$                        -$                        4,906,618$          -$                                                  -$                        -

TOTAL REVENUES # 89,753,938$    91,321,909$    94,369,169$                         
TOTAL APPROPRIATIONS # 89,753,938$    86,415,291$    94,369,169$                         

 FY 2026/2027 OPERATING BUDGET 

ORIGINAL

NET INCOME BEFORE CAPITAL CONTRIBUTION
 AND CONTINGENCY

% Increase (Decrease) of
2026/2027 

 JPA  Budget Over
2025/2026
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           Location         
Project
Number                Description               TOTAL STATE FEDERAL LOCAL

TENANT
CONTRIBUTION

JPA
OPERATING

FUNDS

JPA
FINANCING
(BUDGET

Blount Island B2022-10 Berth 20 T-Berth Construction (New Berth 21) 12,000,000$      9,000,000             -                    3,000,000          
B2024-03 New Entrance and Security Plaza (Roadway, Plaza, Restrooms) 6,000,000$        2,000,000             -                    4,000,000          
B2024-02 Berth 30, 31, 32 (DSGN, Construction) 2,000,000$        1,500,000             -                    500,000             
B2026-05 Upgrades due to Inspections 580,000$           -                      -                    150,000                   430,000             
B2026-01 Building Upgrades - CFS Building 550,000$           -                      -                    275,000                   275,000             
B2024-09 New RPM for Lane 6 500,000$           -                      -                    500,000             
B2027-01 Building Upgrades FY27 370,000$           -                      -                    370,000             
B2023-11 Stormwater Upgrades 210,000$           -                      -                    210,000             
B2024-01 New Facility JFRD FS# 48 200,000$           -                      -                    200,000             
B2027-02 Terminal Wide Asphalt Facility Rehab 150,000$           -                      -                    150,000             

Total Blount Island 22,560,000$      12,500,000$    -$                 200,000$       425,000$            1,435,000$    8,000,000$    
Dames Point D2025-01 Cruise Terminal Upgrades 2,861,000$        -                      -                    1,143,806          1,717,194          

D2027-01 Electrical Panel Substation Upgrades (DPMT Wash pad) 125,000$           -                      -                    125,000             
D2027-03 Physical Security Enhancements for NCL 85,000$             -                      -                    85,000               
D2027-02 Test/Clean Electrical Switchgear (Crane) 80,000$             -                      -                    80,000               
D2025-02 Fender Upgrades 70,000$             70,000               

Total Dames Point 3,221,000$        -$                   -$                 -$                 -$                       1,503,806$    1,717,194$    
Talleyrand T2026-02 Aggregate Facility Development (DSGN&CNST) 43,260,000$      28,700,000           -                    14,560,000        

T2027-07 Aggregate Facility Development Rail 2,600,000$        1,300,000             1,300,000          
T2026-04 TMT Auto Processing Facility Development 2,500,000$        1,250,000             -                    1,250,000                 
T2027-02 Pile, Cap and Beam Rehab (Cleaning, Design, Construction) 6 & 7 2,500,000$        -                      -                    2,500,000          
T2027-03 Building Upgrades FY27 565,000$           282,500               -                    282,500             
T2027-05 Stormwater Upgrades 525,000$           262,500               -                    262,500             
T2027-04 Terminal Wide Asphalt Facility Rehab 500,000$           250,000               -                    250,000             
T2025-03 Railroad Upgrades 475,000$           237,500               -                    237,500             
T2026-03 Upgrades due to Inspections 275,000$           -                      -                    275,000             
T2027-01 Berth 6 Crane Beam Stow Pin Sockets 275,000$           -                      -                    275,000             
T2025-08 Crane Rail Upgrade Plan 200,000$           100,000               -                    100,000             
T2027-06 Backflow 10" with shut-off valves 35,000$             17,500                 -                    17,500               

Total Talleyrand 53,710,000$      32,400,000$    -$                 -$                 1,250,000$         1,700,000$    18,360,000$  

Proposed Capital Projects FY27
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           Location         
Project
Number                Description               TOTAL STATE FEDERAL LOCAL

TENANT
CONTRIBUTION

JPA
OPERATING

FUNDS

JPA
FINANCING
(BUDGET

B2022-15 Hanjung #8841 Crane Upgrades 3,325,000$        -                      -                    3,325,000          
C2025-09 ZPMC #10777 Crane Upgrades 905,000$           -                      -                    905,000                   
C2025-01 ZPMC #10776 Crane Upgrades 825,000$           -                      -                    825,000                   
C2025-06 ZPMC #10486 Crane Upgrades 815,000$           -                      -                    815,000             
C2025-02 ZPMC #10778 Crane Upgrades 405,000$           -                      -                    405,000                   
C2024-13 IMPSA #7382 Crane Upgrades 220,000$           -                      -                    220,000             
C2024-12 IMPSA #7381 Crane Upgrades 160,000$           -                      -                    160,000             
C2025-07 Paceco #105 Crane Upgrades 150,000$           -                      -                    150,000             
T2022-06 Hanjung #8844 Crane Upgrades 58,000$             -                      -                    58,000               
C2025-11 ZPMC #10487 Crane Upgrades 20,000$             -                      -                    20,000               

Total Crane & Crane Projects 6,883,000$        -$                   -$                 -$                 2,135,000$         4,748,000$    -$                 
General G2027-09 Portwide Terminal Expansion 50,000,000$      -                      -                    50,000,000               

Port Related G2023-03 Power Line Project 22,000,000$      -                      -                    12,500,000        9,500,000          
G2024-05 Land Acquisition 21,000,000$      -                      -                    16,000,000               5,000,000          
G2026-04 PSGP Rd 25 Security Projects 940,000$           -                      705,000             235,000             
G2027-07 PSGP Rd 26 Security Projects 722,000$           -                      541,500             180,500             
G2027-08 Capacity Creation Bartram Island DMMA Cell B2 - USACE MOA 500,000$           500,000             
G2027-01 Capitalized Engineering 300,000$           -                      -                    300,000             
G2025-03 FSTED Rd 25 Security Projects 150,000$           112,500               -                    37,500               
G2027-03 Buck Island Entrance Gate Operator and Cameras 150,000$           -                      -                    150,000             
G2027-05 FSTED Rd 26 Security Projects 150,000$           112,500               -                    37,500               
G2027-04 Capacity Creation DMMA Buck Island Cell B (DSGN/PERMIT) 125,000$           -                      -                    125,000             
G2025-04 PSGP Rd 24 Security Projects 78,000$             -                      58,500               19,500               
G2027-02 Construct Outdoor Awing SOC 50,000$             -                      -                    50,000               
G2027-06 Asphalt Repairs, Seal Coating and Restriping - SOC 45,000$             -                      -                    45,000               

Total General Port Related 96,210,000$      225,000$         1,305,000$    12,500,000$  66,000,000$       1,680,000$    14,500,000$  
BLOUNT ISLAND 

003.2044.177 Painters Enclosed 20' trailer (Replacement life-cycle) 25,000$             25,000               
003.2044.177 BIMT 4 Post Add Interior Jacks 20,000$             20,000               

DAMES POINT
003.2046.188 CT Purchase 2 golf carts 36,000$             36,000               

TALLEYRAND
003.2030.176 TMT Terminal: Truck Scales Upgrade to PDX (Lane 3  North Gate) 55,000$             55,000               
003.2035.176 Boat House (T-11) Paint Interior/Exterior 25,000$             25,000               

PCOB/SOC/PORTWIDE MISC
003.2013.172 Harbor Deepening Monitoring Fees 2,614,200$        2,614,200          
003.2046.XXX Vehicle Purchases for all Terminals 350,000$           350,000             
003.2035.173 PCOB Improvements 300,000$           300,000             
003.2042.193 IT Hardware/Software Upgrades 250,000$           250,000             
003.2046.190 Marketing Ford Passenger Van XLT 80,000$             80,000               
003.2042.193 Port wide Access Control Enhancements - Non Grant 60,000$             60,000               
003.2042.193 Port wide CCTV  Enhancements - Non Grant 60,000$             60,000               
003.2042.193 Structured Cabling Enhancements-PCOB 40,000$             40,000               

Total Other Capital 3,915,200$        -$                   -$                 -$                 -$                       3,915,200$    -$                 
TOTAL CAPITAL PROJECTS 186,499,200$    45,125,000$    1,305,000$    12,700,000$  69,810,000$       14,982,006$  42,577,194$  

Proposed Capital Projects FY27

Crane Projects

Other Capital
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BD2026-06-02

SUBMISSION
FOR 

 BOARD APPROVAL  

BACKGROUND: 

The proposed resolution authorizes two series of Jacksonville Port Authority Revenue 
Bonds, Series 2026. The Series 2026A Bonds (AMT) are to finance, refinance (through the 
repayment of the Authority’s outstanding Line of Credit Note) or reimburse the costs of the 
Series 2026A Projects, including construction of Berth 21 at Blount Island, acquisition of the 
1830 East 21st Street property, replacement of the break bulk warehouse roof at Blount 
Island, the Blount Island auto roadway, and acquisition of the Talleyrand South property. 
The Series 2026B Bonds (Non-AMT) are to fund the Fulton Cut transmission lines project, 
which will raise the power lines east of the Blount Island deep-water berths to a height of 
225 feet. The Series 2026 Bonds also will fund the required deposit to the reserve account 
and costs of issuance. 
 
The resolution authorizes the issuance and sale of the Series 2026 Bonds to the 
Underwriters pursuant to a Bond Purchase Agreement in a total principal amount not to 
exceed $60 million. The resolution also approves numerous other actions necessary for the 
issuance of the Series 2026 Bonds including: pledging Authority revenues, a Preliminary 
Official Statement and a Final Official Statement, the appointment of the Underwriters, and 
the appointment of a paying agent and funds trustee. The bond resolution is attached with 
copies of each of its exhibits available for review in the Chief Financial Officer’s office. 
 

STATUS:  

Preliminary numbers prepared by PFM Financial Advisors LLC, the Authority’s municipal 
advisor, as of June 11, 2026 reflect a total par amount of approximately $49.19 million 
($30.32 million Series 2026A and $18.87 million Series 2026B), with delivery expected on 
July 29, 2026. Moody’s has assigned a rating of “A2” (Positive Outlook) and Fitch has 
assigned a rating of “A” (Stable Outlook) to the Series 2026 Bonds. 

SUBJECT: Jacksonville Port Authority Revenue Bonds Series 2026A (AMT) 
and Series 2026B (Non-AMT)  

 
COST: Not to Exceed $60,000,000   BUDGETED:  N/A 
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The Preliminary Official Statement is in review and is expected to be finalized prior to pricing, 
which is anticipated in July 2026. BofA Securities, Inc. will serve as Senior Managing 
Underwriter with J.P. Morgan Securities LLC as Co-Manager, and Nelson Mullins Riley & 
Scarborough LLP is serving as Bond Counsel. 

RECOMMENDATION: 

It is recommended that the Board adopt the attached Resolution for the purposes of 
authorizing the issuance of the Series 2026 Bonds in a total principal amount not to exceed 
$60 million, providing for the award of the Series 2026 Bonds to the Underwriters, and 
approving the various actions set forth therein and authorizing the Chief Executive Officer, 
the Chief Financial Officer, or any other duly authorized agent of the Authority to execute 
any and all associated documents on behalf of the Authority as it relates to the Series 2026 
Bonds. 
 
ATTACHMENT: 

Bond Issuance Resolution prepared by Nelson Mullins Riley & Scarborough LLP 
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RECOMMENDED FOR APPROVAL:

 
Patrick Greive    ___________________________________
Chief Financial Officer Signature 

 
  
 
SUBMITTED FOR APPROVAL: 
 
Eric Green _______________________________________________

Chief Executive Officer  Signature 
 
 
 
BOARD APPROVAL: 
 
Meeting Date: 

June 29, 2026 ___________________________________
  Rebecca Dicks/Recording Secretary 
 
 
ATTEST: 
 
 
 
 
______________________________ ___________________________________
Patrick Kilbane, Secretary Board Member Daniel Bean on behalf of

J. Palmer Clarkson, Chairman
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Resolution No.  BD-2026-06-02 
 
 
 

______________________________________________________ 
______________________________________________________ 

 
JACKSONVILLE PORT AUTHORITY 

 
__________________________ 

 
 Supplemental Revenue Bond 

Resolution Authorizing the Issuance of: 
 

Revenue Bonds, Series 2026 (Multiple Series) 
 

__________________________ 
 
 

Adopted on June 29, 2026 
 
 

_____________________________________________________ 
_____________________________________________________ 
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 SUPPLEMENTAL REVENUE BOND RESOLUTION 

THIS  SUPPLEMENTAL REVENUE BOND RESOLUTION OF 
THE JACKSONVILLE PORT AUTHORITY (THE “AUTHORITY”) 
SUPPLEMENTING THE RESOLUTION OF THE AUTHORITY 
ADOPTED ON FEBRUARY 24, 2003, AS AMENDED AND 
SUPPLEMENTED (THE “ORIGINAL BOND RESOLUTION”); 
AUTHORIZING THE ISSUANCE OF NOT TO EXCEED 
$60,000,000 IN AGGREGATE PRINCIPAL AMOUNT OF ITS 
REVENUE BONDS, SERIES 2026 (THE “SERIES 2026 BONDS”) 
IN ONE OR MORE SERIES FOR THE PURPOSES OF, AMONG 
OTHER THINGS, FINANCING OR REFINANCING ALL OR A 
PORTION OF THE COSTS OF ACQUIRING, CONSTRUCTING 
AND EQUIPPING CERTAIN PROJECTS OF THE AUTHORITY 
(THE “SERIES 2026 PROJECTS”); DELEGATING AUTHORITY 
AND ESTABLISHING CRITERIA FOR DETERMINING THE 
DATE, INTEREST RATES, INTEREST PAYMENT DATES, 
PRINCIPAL AMOUNTS, PROVISIONS FOR REDEMPTION AND 
MATURITY SCHEDULES FOR SUCH SERIES 2026 BONDS; 
AUTHORIZING THE FINANCE COMMITTEE OR AN 
AUTHORIZED OFFICER OF THE AUTHORITY TO AWARD THE 
SALE OF SAID SERIES 2026 BONDS ON A NEGOTIATED BASIS 
AND APPROVING THE CONDITIONS AND CRITERIA OF SUCH 
SALE; APPROVING THE FORM OF AND AUTHORIZING THE 
EXECUTION AND DELIVERY OF A BOND PURCHASE 
AGREEMENT WITH RESPECT TO THE SALE OF SAID SERIES 
2026 BONDS; APPROVING THE FORM OF AND AUTHORIZING 
THE DISTRIBUTION OF A PRELIMINARY OFFICIAL 
STATEMENT AND AUTHORIZING THE CHAIRMAN OR VICE-
CHAIRMAN TO DEEM FINAL THE PRELIMINARY OFFICIAL 
STATEMENT FOR PURPOSES OF SECURITIES AND 
EXCHANGE COMMISSION RULE 15c2-12; AUTHORIZING THE 
CHAIRMAN OR VICE- CHAIRMAN AND CHIEF FINANCIAL 
OFFICER TO APPROVE AND EXECUTE A FINAL OFFICIAL 
STATEMENT; APPROVING UNCERTIFICATED BOOK-ENTRY-
ONLY REGISTRATION OF SUCH SERIES 2026 BONDS; 
APPROVING THE FORM AND AUTHORIZING THE 
EXECUTION AND DELIVERY OF A CONTINUING 
DISCLOSURE AGREEMENT; APPOINTING A TRUSTEE, 
PAYING AGENT AND REGISTRAR; AUTHORIZING AND 
DELEGATING AUTHORITY TO SELECT THE PROVIDER OF A 
MUNICIPAL BOND INSURANCE POLICY (AS DEFINED IN THE 
ORIGINAL BOND RESOLUTION) AND A RESERVE ACCOUNT 
INSURANCE POLICY OR RESERVE ACCOUNT LETTER OF 
CREDIT (EACH AS DEFINED IN THE ORIGINAL BOND 
RESOLUTION) WITH RESPECT TO SUCH SERIES 2026 BONDS; 
AUTHORIZING CERTAIN OFFICIALS AND EMPLOYEES OF 
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THE AUTHORITY TO TAKE ALL ACTIONS REQUIRED IN 
CONNECTION WITH THE ISSUANCE OF SUCH SERIES 2026 
BONDS; MAKING CERTAIN COVENANTS AND AGREEMENTS 
IN CONNECTION WITH THE ISSUANCE OF SUCH SERIES 2026 
BONDS; PROVIDING CERTAIN OTHER DETAILS WITH 
RESPECT THERETO; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, on February 24, 2003, the Jacksonville Port Authority (the “Authority”) 
adopted that certain resolution (the “Original Bond Resolution”) related to the issuance of its 
Revenue Bonds; and 

WHEREAS, the Authority desires to supplement the Original Bond Resolution to 
authorize the issuance of its Series 2026 Bonds (as hereinafter defined), as a Series of Bonds 
under the Original Bond Resolution, the proceeds of which will be used to: (a) finance, refinance 
(including, without limitation, through the repayment of the Authority’s outstanding Line of 
Credit Note No. 8), or reimburse the Authority for the costs of acquiring, constructing and 
equipping the Series 2026 Projects (as hereinafter defined), (b) deposit funds or pay the premium 
on a Reserve Account Insurance Policy or Reserve Account Letter of Credit (each as defined in 
the Original Bond Resolution) to be deposited into the Composite Subaccount of the Reserve 
Account (as defined in the Original Bond Resolution), and (c) pay certain costs in connection 
with the issuance of the Series 2026 Bonds, including without limitation, the premium on a 
Municipal Bond Insurance Policy (as hereinafter defined) with respect to all or a portion of the 
Series 2026 Bonds, if any; and  

WHEREAS, the Authority anticipates receiving a favorable offer to purchase the Series 
2026 Bonds from the Purchaser (as defined herein) to be designated by the Authority and 
described in the Bond Purchase Agreement (as hereinafter defined), the form of which is 
attached hereto as Exhibit A; and 

WHEREAS, the Authority desires to approve the draft Preliminary Official Statement 
with respect to the Series 2026 Bonds, the form of which is attached hereto as Exhibit B (the 
“Preliminary Official Statement”), and to authorize the use of the Preliminary Official Statement 
and a final Official Statement with respect to the offering and sale of the Series 2026 Bonds; and 

WHEREAS, the Authority desires to approve and authorize the execution and delivery 
of a Continuing Disclosure Agreement with respect to the Series 2026 Bonds pursuant to 
Securities Exchange Commission Rule 15c2-12 (“Rule 15c2-12”), the form of which is attached 
hereto as Exhibit C (the “Continuing Disclosure Agreement”); and 

WHEREAS, the Authority further desires to set forth certain terms and provisions for the 
Series 2026 Bonds and to provide certain further matters related to the authorization, sale, 
issuance and delivery of the Series 2026 Bonds and other matters related thereto;  

NOW, THEREFORE, BE IT RESOLVED BY THE JACKSONVILLE PORT 
AUTHORITY AS FOLLOWS: 
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ARTICLE I 
AUTHORITY AND DEFINITIONS 

SECTION 1.01. Authority for this Resolution.  This Resolution is adopted and 
implemented pursuant to Chapter 2004-465, Laws of Florida, as amended, and other applicable 
provisions of law not inconsistent with the foregoing (collectively, the “Act”) and the Original 
Bond Resolution. 

SECTION 1.02. Definitions.  All terms used herein in capitalized form, except as 
otherwise defined herein (in the recitals or below), shall have the meanings ascribed thereto in 
Section 1.2 of the Original Bond Resolution.  As used herein, the following terms shall have the 
meanings set forth below: 

A. “Authorized Officer” means and one or more of the Chief Executive Officer, the 
Chief of Staff, the Chief Financial Officer and the Chief, Regulatory Compliance.  

B. “Bond Counsel’s Opinion” means a written opinion of an attorney or firm of 
attorneys selected by the Authority which is of nationally recognized standing in the field of law 
relating to municipal bonds and the exclusion from gross income for federal income tax purposes 
of interest on municipal bonds. 

C. “Bond Purchase Agreement” means the Bond Purchase Agreement, the 
proposed form of which is attached hereto as Exhibit A, to be entered into between the 
Authority and the Purchaser with respect to the purchase and sale of the Series 2026 Bonds. 

D. “Composite Subaccount” means the Composite Subaccount of the Reserve 
Account of the Sinking Fund established under the Original Bond Resolution. 

E. “Financial Advisor” means PFM Financial Advisors LLC. 

F. “Insurer” shall have the meaning set forth in Section 1.2 of the Original Bond 
Resolution. 

G. “Maturity Date” means the final maturity date of the Series 2026 Bonds, which 
date shall be the date specified in Section 4.01A. hereof. 

H. “Municipal Bond Insurance Policy” shall have the meaning set forth in Section 
1.2 of the Original Bond Resolution. 

I. “Purchaser” means, collectively, each managing underwriter designated 
pursuant to the terms of this Resolution for itself and as the representative of each underwriter 
described in the Bond Purchase Agreement.  For the purposes of clarity, the term “Purchaser” as 
used herein shall refer to all underwriters described in the Bond Purchase Agreement. 

J. “Repository” shall have the meaning set forth in the Continuing Disclosure 
Agreement attached hereto as Exhibit C. 
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K. “Reserve Account Insurance Policy” shall have the meaning set forth in Section 
1.2 of the Original Bond Resolution. 

L. “Reserve Account Letter of Credit” shall have the meaning set forth in Section 
1.2 of the Original Bond Resolution. 

M. “Reserve Requirement” shall have the meaning set forth in Section 1.2 of the 
Original Bond Resolution.  The Reserve Requirement, if any, with respect to the Series 2026 
Bonds shall be set forth in the final Official Statement with respect to the Series 2026 Bonds. 

N. “Secretary” means the Secretary, any Assistant Secretary of the Authority. 

O. “Series 2026 Bonds” means the Jacksonville Port Authority Revenue Bonds, 
Series 2026 authorized pursuant to this Resolution. 

P. “Series 2026 Construction Fund” means the account or subaccounts described 
in Section 7.01 hereof. 

Q. “Series 2026 Cost of Issuance Account” means the account or subaccounts 
described in Section 7.03 hereof. 

R. “Series 2026 Rebate Account” means the account or subaccounts described in 
Section 6.01 hereof. 

S. “Series 2026 Projects” means the improvements to the Authority’s Marine 
Facilities to be financed in whole or in part with proceeds of the Series 2026 Bonds, as the same 
may be amended, and may include reimbursing the Authority for the costs of such improvements 
that were paid by the Authority on an interim basis from other available funds of the Authority. 

ARTICLE II 
FINDINGS 

SECTION 2.01. Findings.  The Authority hereby finds, determines and declares as 
follows: 

A. This Resolution supplements the Original Bond Resolution. 

B. The Authority owns, operates and derives Gross Revenues from fees, rates, 
rentals and other charges made or collected from its Marine Facilities and has determined to 
undertake the acquisition, construction and equipping of the Series 2026 Projects. 

C. It is necessary, desirable, convenient and in the best interest of the Authority that 
all or a portion of the costs of the Series 2026 Projects be financed as contemplated by this 
Resolution.  The Authority is authorized to issue the Series 2026 Bonds for the valid public 
purposes set forth in this Resolution. 

D. The Series 2026 Bonds shall not be issued unless the requirements of the Original 
Bond Resolution for the issuance thereof as “Additional Parity Bonds” are satisfied on or prior to 

Board of Directors Meeting - BD2026-06-02  Jacksonville Port Authority Revenue Bonds Series 2026A (AMT) & Series 2026B (Non-AMT)

8



 

4933-7551-6775 v.3 5 

the issuance thereof. Upon the issuance thereof, the Series 2026 Bonds shall constitute 
Additional Parity Bonds under the Original Bond Resolution entitled to all the security and 
benefits thereof. 

E. Because of the characteristics of the Series 2026 Bonds and the current and 
potential volatility of the market for municipal obligations such as the Series 2026 Bonds, it is in 
the best interest of the Authority, upon the satisfaction of the terms and conditions set forth 
herein, to sell the Series 2026 Bonds by delegated, negotiated sale, allowing the Authority 
flexibility as to when to enter the market (rather than at a specified advertised date), and greater 
flexibility to modify the terms of the sale in response to market conditions thereby permitting the 
Authority to obtain optimal terms, conditions, price and interest rate for the Series 2026 Bonds. 

F. the Authority anticipates receiving a favorable offer to purchase the Series 2026 
Bonds from the Purchaser pursuant to the terms of the Bond Purchase Agreement, the form of 
which is attached hereto as Exhibit A and within the parameters set forth herein.  

G. Prior to the sale of the Series 2026 Bonds, the Purchaser will provide the 
Authority with a disclosure statement containing the information required by Section 218.385(6), 
Florida Statutes, and the Bond Purchase Agreement will include a truth-in-bonding statement in 
accordance with Section 218.385, Florida Statutes. 

ARTICLE III 
CONTRACTUAL OBLIGATION 

In consideration of the acceptance of the Series 2026 Bonds authorized to be issued 
hereunder by those who shall hold the same from time to time, the Original Bond Resolution, as 
supplemented by this Resolution, shall be deemed to be and shall constitute a contract between 
the Authority and the registered Bondholders of the Series 2026 Bonds.  The covenants and 
agreements set forth herein and in the Original Bond Resolution to be performed by the 
Authority shall be for the equal benefit, protection and security of the registered Bondholders of 
the Series 2026 Bonds, and the Series 2026 Bonds shall be of equal rank with the outstanding 
Bonds, any Additional Parity Bonds which may be issued in the future, and all Swap Obligations 
or Reimbursement Obligations incurred by the Authority, without preference, priority or 
distinction over any other thereof.  All applicable covenants contained in the Original Bond 
Resolution shall be fully applicable to the Series 2026 Bonds as if originally issued thereunder, 
except as otherwise specifically provided herein. 

ARTICLE IV 
AUTHORIZATION AND ISSUANCE OF SERIES 2026 BONDS 

SECTION 4.01. Authorization of Issuance and General Description of Series 2026 
Bonds.   

A. Subject and pursuant to the provisions hereof and of the Original Bond 
Resolution, Series 2026 Bonds to be known as the “Jacksonville Port Authority Revenue Bonds, 
Series 2026” are hereby authorized to be issued in the aggregate principal amount of not to 
exceed $60,000,000 or such lesser amounts as may be approved by the Chairman or Vice-
Chairman of the Authority, the proceeds of which shall be used to: (a) finance, refinance 
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(including, without limitation, through the repayment of the Authority’s outstanding Line of 
Credit Note No. 8), or reimburse the Authority for the costs of acquiring, constructing and 
equipping the Series 2026 Projects, (b) deposit funds into, or pay the premium on a Reserve 
Account Insurance Policy or a Reserve Account Letter of Credit to be deposited into the 
Composite Subaccount of the Reserve Account of the Sinking Fund established pursuant to the 
Original Bond Resolution, and (c) pay certain costs in connection with the issuance of the Series 
2026 Bonds, including without limitation, the premium on a Municipal Bond Insurance Policy, if 
any, with respect to all or a portion of the Series 2026 Bonds.  The final Maturity Date of the 
Series 2026 Bonds shall not be later than November 1, 2056.  

B. The Series 2026 Bonds shall be issued as fixed rate Bonds and may be issued as 
Serial Bonds and/or Term Bonds or any combination thereof, and may be issued in one or more 
series or subseries, as shall be determined by the Chairman, Vice-Chairman or Authorized 
Officer based upon the advice of the Financial Advisor, which advice shall be based upon a 
determination of what is reasonably anticipated to be the most cost effective and/or beneficial to 
the Authority given the then current market conditions for the issuance of the Series 2026 Bonds.  
The title and series designation of the Series 2026 Bonds may be modified by the Chairman, 
Vice-Chairman or Authorized Officer of the Authority to accurately reflect the structure and 
specific terms of the Series 2026 Bonds to be issued, as provided in the Bond Purchase 
Agreement and the Official Statement related to the Series 2026 Bonds.  Such changes in the 
designation, terms and provisions of the Series 2026 Bonds as authorized herein shall be 
evidenced by the Authority’s execution and delivery of the Bond Purchase Agreement authorized 
pursuant to this Resolution. 

C. The Authority hereby delegates to the Chairman, Vice-Chairman or an 
Authorized Officer the authority to make the foregoing determinations, provided that each of the 
parameters set forth in this Resolution are satisfied to the extent that such parameters apply to the 
Series 2026 Bonds to be issued.  The Chairman, Vice-Chairman or an Authorized Officer may 
rely on the certification of the Financial Advisor regarding compliance with the above-referenced 
parameters.   

D. Notwithstanding anything contained herein to the contrary, each Series of Bonds 
hereunder shall not be issued until the Authority has complied with the requirements for the 
issuance thereof as Bonds under the Original Bond Resolution, and any requirements or 
delegation parameters set forth herein.  The Chairman, Vice Chairman or Authorized Officer of 
the Authority may conclusively rely upon the opinion of its counsel as to any such legal 
requirements, and a certification of its Financial Advisor in determining whether any financial 
delegation parameters set forth herein are satisfied. 

E. In connection with the issuance of the Series 2026 Bonds, all, a portion of or none 
of such Series 2026 Bonds issued hereunder may be secured by a Municipal Bond Insurance 
Policy issued by an Insurer and the Reserve Requirement for the Series 2026 Bonds may be 
satisfied by deposit into the Composite Subaccount of the Reserve Account referenced in Section 
7.02 hereof of funds (including without limitation, proceeds of the Series 2026 Bonds) and/or a 
Reserve Account Insurance Policy or a Reserve Account Letter of Credit in an amount equal to 
the Reserve Requirement for the Series 2026 Bonds.  The decision whether to obtain a Municipal 
Bond Insurance Policy for all, a portion of, or none of the Series 2026 Bonds and whether to 
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obtain a Reserve Account Insurance Policy or a Reserve Account Letter of Credit shall be made 
by the Chairman, Vice Chairman or Authorized Officer based upon the advice of the Financial 
Advisor, which advice shall be based upon a determination of what is reasonably anticipated to 
be the most cost effective and/or beneficial to the Authority given the then current market 
conditions for the sale and issuance of the Series 2026 Bonds. 

F. The Series 2026 Bonds shall be dated the date of their original issuance and 
delivery, and shall mature on or before the Maturity Date, subject to prior redemption as 
provided in Sections 4.10 and 4.11 hereof. 

SECTION 4.02. Denominations, Numbers, Letters.  The Series 2026 Bonds shall be 
issued solely in the form of fully registered bonds in the denomination of $5,000 and integral 
multiples thereof.  The Series 2026 Bonds shall be numbered consecutively from 1 upward and 
the letter of the series designation prefixed to the number.  The Series 2026 Bonds may be issued 
in one or more subseries bearing different CUSIP numbers and may bear such additional 
designations, including, without limitation, tax status, as may be set forth in the Bond Purchase 
Agreement and the Official Statement.     

SECTION 4.03. Place of Payment; Paying Agent and Registrar. 

A. The principal of, and premium, if any, or interest on the Series 2026 Bonds shall 
be payable upon presentation and surrender at the corporate trust operations office in [St. Paul. 
Minnesota] of Computershare Trust Company, National Association or its successors or assigns, 
and such banking institution is hereby appointed as Paying Agent and Registrar for the Series 
2026 Bonds.  The principal and redemption price of each Series 2026 Bond shall also be payable 
at any other place which may be provided for such payment by the appointment of any other 
Paying Agent or Paying Agents as permitted by the Original Bond Resolution.  Interest on the 
Series 2026 Bonds shall be paid by check or draft drawn upon the Paying Agent and mailed to 
the registered Bondholders of the Series 2026 Bonds at the addresses as they appear on the 
registration books maintained by the Paying Agent, as Registrar, at the close of business on the 
15th day (whether or not a Business Day) of the month next preceding the interest payment date 
(the “Record Date”), irrespective of any transfer or exchange of such Series 2026 Bonds 
subsequent to such Record Date and prior to such interest payment date, unless the Authority 
shall be in default in payment of interest due on such interest payment date.  In the event of any 
such default, such defaulted interest shall be payable to the Bondholders in whose names such 
Series 2026 Bonds are registered at the close of business on a special record date for the payment 
of such defaulted interest as established by notice deposited in the U.S. mails, postage prepaid, 
by the Paying Agent to the registered Bondholders of such Series 2026 Bonds not less than 
fifteen (15) days preceding such special record date.  Such notice shall be mailed to the 
Bondholders in whose names the Series 2026 Bonds are registered at the close of business on the 
fifth (5th) day (whether or not a Business Day) preceding the date of mailing. 

B. If the date for payment of the principal of, premium, if any, or interest on the 
Series 2026 Bonds is not a Business Day, then the date for such payment shall be the next 
succeeding Business Day, and payment on such Business Day shall have the same force and 
effect as if made on the nominal date of payment, without accrual of additional interest. 
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C. Notwithstanding the foregoing, or anything provided in the Original Bond 
Resolution to the contrary, a registered Bondholder of $1,000,000 or more in principal amount of 
Series 2026 Bonds may provide for payment of principal, redemption price and interest with 
respect to such Series 2026 Bonds by wire transfer in immediately available funds on the 
applicable payment date by written request submitted (i) in the case of principal or redemption 
price, to the Paying Agent with the presentation or surrender of the Series 2026 Bonds to be paid, 
and (ii) in the case of interest, to the Paying Agent, as Registrar, at least fifteen (15) Business 
Days prior to the applicable Record Date, specifying the account number, address and other 
relevant information as may be reasonably required by the Paying Agent.  In the case of interest, 
the notice may provide that it will remain in effect for later interest payments until changed or 
revoked by another written notice.  Each payment of interest, principal and premium, whether by 
check or by wire transfer shall include or be accompanied with a statement of the CUSIP number 
and amount of the payment pertaining to each CUSIP number (if more than one CUSIP number). 

SECTION 4.04. Registration and Exchange. 

A. The registration of any Series 2026 Bond may be transferred upon the registration 
books as provided in Section 2.5 of the Original Bond Resolution.  In all cases of a transfer of a 
Series 2026 Bond, the Registrar shall at the earliest practical time in accordance with the terms 
hereof enter the transfer of ownership in the registration books and shall deliver in the name of 
the new transferee or transferees a new fully registered Series 2026 Bond or Bonds of the same 
Series, maturity and of authorized denomination or denominations, for the same aggregate 
principal amount and payable from the same source of funds. The Authority and the Registrar 
may charge the registered owner for the registration of every transfer or exchange of a Series 
2026 Bond an amount sufficient to reimburse them for any tax, fee or any other governmental 
charge required (other than by the Authority) to be paid with respect to or in connection with any 
such transfer or exchange, and may require that such amounts be paid before any such new 
Series 2026 Bond shall be delivered. 

B. The Authority and the Paying Agent and Registrar may deem and treat the 
registered Bondholder of any Series 2026 Bond as the absolute Bondholder of such Series 2026 
Bond for the purpose of receiving payment of the principal thereof and the interest and 
premiums, if any, thereon.  Subject to the provisions of Section 4.04A. hereof, a Series 2026 
Bond may be exchanged at the office of the Registrar for a like aggregate principal amount of 
Series 2026 Bonds, of other authorized denominations of the same maturity. 

SECTION 4.05. Terms of Series 2026 Bonds.  The Series 2026 Bonds shall be dated 
the date of delivery thereof, shall bear interest payable from such date, payable semiannually on 
May 1 and November 1 of each year, commencing on November 1, 2026 (or such other date as 
an Authorized Officer shall approve), at the rates and shall mature and be subject to optional and 
mandatory redemption substantially in accordance with the maturity and redemption schedules 
and terms, all as set forth or incorporated by reference in the Bond Purchase Agreement, as such 
interest payment dates, rates, maturity schedules and redemption schedules and terms may be 
approved by the Chairman, Vice-Chairman, or an Authorized Officer based upon the advice of 
the Financial Advisor, provided that the requirements set forth in Section 4.01 hereof have been 
satisfied. 
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SECTION 4.06. Source of Payment.  The Series 2026 Bonds shall be “Additional 
Parity Bonds” as such term is used in the Original Bond Resolution.  The scheduled payment of 
principal of, interest on and redemption premium, if any, with respect to the Series 2026 Bonds 
and all other payments required pursuant to the terms of the Original Bond Resolution and the 
terms hereof will be payable solely from Pledged Funds, on a parity with any Bonds issued under 
the Original Bond Resolution whether currently Outstanding or hereinafter issued and any Swap 
Obligations or Reimbursement Obligations incurred by the Authority, if any.   

THE PAYMENT THEREOF WILL NOT CONSTITUTE A GENERAL 
INDEBTEDNESS OF THE AUTHORITY, DUVAL COUNTY, FLORIDA (THE “COUNTY”), 
THE CITY OF JACKSONVILLE, FLORIDA (THE “CITY”) OR ANY OTHER POLITICAL 
SUBDIVISION IN THE STATE OF FLORIDA, WITHIN THE MEANING OF ANY 
CONSTITUTIONAL, STATUTORY OR CHARTER PROVISION OR LIMITATION, AND IT 
IS EXPRESSLY AGREED THAT THE SERIES 2026 BONDS AND THE OBLIGATION 
EVIDENCED THEREBY SHALL NOT CONSTITUTE NOR BE A LIEN UPON ANY 
PROPERTY OF THE COUNTY, THE CITY, THE STATE OR ANY POLITICAL 
SUBDIVISION, EXCEPT THE PLEDGED FUNDS OF THE AUTHORITY AND OTHER 
MONEYS PLEDGED THEREFOR TO THE EXTENT PROVIDED IN THE RESOLUTION. 
NEITHER THE GENERAL FAITH AND CREDIT OF THE AUTHORITY, THE COUNTY, 
THE CITY, THE STATE OF FLORIDA OR ANY POLITICAL SUBDIVISION THEREOF OR 
THE TAXING POWER OF THE AUTHORITY, THE COUNTY, THE CITY, THE STATE OR 
ANY POLITICAL SUBDIVISION THEREOF IS PLEDGED TO THE PAYMENT OF THE 
PRINCIPAL OF THE SERIES 2026 BONDS OR ANY PREMIUM OR INTEREST 
THEREON.  NO REGISTERED OWNER OF THE SERIES 2026 BONDS SHALL EVER 
HAVE THE RIGHT TO REQUIRE OR COMPEL THE EXERCISE OF THE AD VALOREM 
TAXING POWER OF THE AUTHORITY, THE COUNTY, THE CITY, THE STATE OF 
FLORIDA OR ANY POLITICAL SUBDIVISION THEREOF FOR THE PAYMENT OF THE 
PRINCIPAL OF OR ANY INTEREST OR PREMIUM DUE THEREON, AND THE 
AUTHORITY IS NOT AND SHALL NEVER BE UNDER ANY OBLIGATION TO PAY THE 
PRINCIPAL OF, INTEREST ON OR ANY PREMIUM WITH RESPECT TO THE SERIES 
2026 BONDS EXCEPT FROM THE PLEDGED FUNDS OF THE AUTHORITY AND 
OTHER MONEYS PLEDGED THEREFOR, IN THE MANNER PROVIDED IN THE 
RESOLUTION.   

No recourse shall be had for the payment of the principal of or premium or interest on the 
Series 2026 Bonds or for any claim based thereon or on the Original Bond Resolution or this 
Resolution or otherwise with respect thereto or hereto against any board member, officer 
(including, without limitation, any Authorized Officer) or employee of the Authority or any 
person executing the Series 2026 Bonds and nothing in the Series 2026 Bonds, the Original Bond 
Resolution or herein shall create or give rise to any personal liability of any such board member, 
officer or employee of the Authority, the County, the City or other person executing the Series 
2026 Bonds. 

SECTION 4.07. Application of Proceeds of Series 2026 Bonds.  The proceeds of the 
Series 2026 Bonds shall be applied simultaneously with the delivery of such Bonds for the 
purposes described in this Resolution and pursuant to a certificate of an Authorized Officer or a 
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closing memorandum executed in connection with the issuance and delivery of the Series 2026 
Bonds. 

SECTION 4.08. Form of Series 2026 Bonds.  Subject to the provisions of the Original 
Bond Resolution, the Series 2026 Bonds and the Registrar’s certificate of authentication with 
respect thereto shall be in substantially the following form, with such insertions or omissions, 
endorsements and variations as may be permitted by the Original Bond Resolution and the Act, 
including changes as shall be necessary to reflect differences between the Series 2026 Bonds, 
and approved by the Chairman or Vice-Chairman of the Authority, execution and delivery of the 
Series 2026 Bonds to be conclusive evidence of such approval. 

 

[Remainder of this page intentionally left blank]

Board of Directors Meeting - BD2026-06-02  Jacksonville Port Authority Revenue Bonds Series 2026A (AMT) & Series 2026B (Non-AMT)

14



 

4933-7551-6775 v.3 11 

[Form of Bond] 
No.__ $________ 

UNITED STATES OF AMERICA 
STATE OF FLORIDA 

JACKSONVILLE PORT AUTHORITY 
REVENUE BONDS, SERIES 2026_ 

Interest Rate Maturity Date Original Dated Date CUSIP No. 
____% November 1, 20__ _________  __, 2026 __________ 

 
REGISTERED OWNER: CEDE & CO. 
PRINCIPAL AMOUNT: ________________________________________ DOLLARS 

The Jacksonville Port Authority (“the Authority”), for value received, hereby promises to 
pay to the Registered Owner identified above, or to registered assigns or legal representatives, on 
the Maturity Date identified above (or earlier as hereinafter provided), but solely from the 
sources hereinafter described, the Principal Amount identified above, in any coin or currency of 
the United States of America which at the time of payment is legal tender for the payment of 
public and private debts upon presentation and surrender hereof at the corporate trust operations 
office in [St. Paul. Minnesota] of Computershare Trust Company, National Association, or its 
successors or assigns, as Paying Agent and Registrar (hereinafter referred to as the “Registrar” or 
the “Paying Agent”), and to pay, solely from such sources, interest on the Principal Amount from 
the Original Dated Date identified above, or from the most recent interest payment date to which 
interest has been paid, at the Interest Rate per annum identified above, until payment of the 
outstanding Principal Amount hereof, or until provision for the payment thereof has been duly 
provided for, such interest being payable semiannually on the first day of May and the first day 
of November of each year, commencing on November 1, 2026.  Except as otherwise provided in 
the Resolution (as defined below), interest will be paid by check or draft mailed to the Registered 
Owner hereof at his address as it appears on the registration books of the Authority maintained 
by the Registrar at the close of business on the fifteenth (15th) day (whether or not a Business 
Day) of the month next preceding the interest payment date (the “Record Date”), irrespective of 
any transfer or exchange of such Bond subsequent to such Record Date and prior to such interest 
payment date, unless the Authority shall be in default in payment of interest due on such interest 
payment date. In the event of any such default, such defaulted interest shall be payable to the 
person in whose name such Bond is registered at the close of business on a special record date 
for the payment of such defaulted interest as established by notice deposited in the U.S. Mail, 
postage prepaid, by the Paying Agent to the Registered Owners of Bonds not less than fifteen 
(15) days preceding such special record date. Such notice shall be mailed to the persons in whose 
names the Bonds are registered at the close of business on the fifth (5th) day (whether or not a 
Business Day) preceding the date of mailing. 

This Bond is one of a duly authorized issue of Bonds designated “Jacksonville Port 
Authority Revenue Bonds, Series 2026_” (this “Bond” or the “Series 2026_ Bonds”) issued by 
the Authority under authority of and pursuant to Chapter 2004-465, Laws of Florida, as 
amended, and other applicable provisions of law not inconsistent with the foregoing and under 

Board of Directors Meeting - BD2026-06-02  Jacksonville Port Authority Revenue Bonds Series 2026A (AMT) & Series 2026B (Non-AMT)

15



 

4933-7551-6775 v.3 12 

that certain resolution of the Authority adopted on February 24, 2003 (the “Original Bond 
Resolution”), as amended and supplemented from time to time and in particular, as 
supplemented by that certain  Supplemental Revenue Bond Resolution adopted by the Authority 
on June 29, 2026 (together with the Original Bond Resolution, the “Resolution”).  Capitalized 
terms used and not defined herein shall have the meanings ascribed thereto in the Resolution.  As 
provided in the Resolution, this Bond and the interest and premium, if any, hereon are payable 
solely from and secured by a pledge of the Pledged Funds (as defined in the Resolution) and 
other funds held or set aside under the Resolution excluding the Series 2026_ Rebate Account.  
Such pledge is on parity with Bonds issued from time to time under the Resolution and any Swap 
Obligations or Reimbursement Obligations incurred by the Authority, if any.  Reference is 
hereby made to the Resolution for the provisions, among others, relating to the terms of, lien on 
and security for the Series 2026_ Bonds, the custody and application of the proceeds of the 
Series 2026_ Bonds, the rights and remedies of the registered owners of the Series 2026_ Bonds 
and the extent of and limitations on the Authority’s rights, duties and obligations, the provisions 
permitting the issuance of Additional Parity Bonds, and the provisions permitting amendments to 
the Resolution with and without consent of the Bondholders of the Series 2026_ Bonds, to all of 
which provisions the Registered Owner hereof for himself and his successors in interest 
irrevocably assents by acceptance of this Bond.  Copies of the Resolution are on file and 
available at the principal office of the Registrar. 

THIS BOND WILL NOT CONSTITUTE A GENERAL INDEBTEDNESS OF THE 
AUTHORITY, DUVAL COUNTY, FLORIDA (THE “COUNTY”), THE CITY OF 
JACKSONVILLE, FLORIDA (THE “CITY”) OR ANY OTHER POLITICAL SUBDIVISION 
IN THE STATE OF FLORIDA, WITHIN THE MEANING OF ANY CONSTITUTIONAL, 
STATUTORY OR CHARTER PROVISION OR LIMITATION, AND IT IS EXPRESSLY 
AGREED THAT THE SERIES 2026_ BONDS AND THE OBLIGATION EVIDENCED 
THEREBY SHALL NOT CONSTITUTE NOR BE A LIEN UPON ANY PROPERTY OF THE 
COUNTY, THE CITY, THE STATE OR ANY POLITICAL SUBDIVISION, EXCEPT THE 
PLEDGED FUNDS OF THE AUTHORITY AND OTHER MONEYS PLEDGED THEREFOR 
TO THE EXTENT PROVIDED IN THE RESOLUTION. NEITHER THE GENERAL FAITH 
AND CREDIT OF THE AUTHORITY, THE COUNTY, THE CITY, THE STATE OF 
FLORIDA OR ANY POLITICAL SUBDIVISION THEREOF OR THE TAXING POWER OF 
THE AUTHORITY, THE COUNTY, THE CITY, THE STATE OR ANY POLITICAL 
SUBDIVISION THEREOF IS PLEDGED TO THE PAYMENT OF THE PRINCIPAL OF THE 
SERIES 2026_ BONDS OR ANY PREMIUM OR INTEREST THEREON.  NO REGISTERED 
OWNER OF THE SERIES 2026_ BONDS SHALL EVER HAVE THE RIGHT TO REQUIRE 
OR COMPEL THE EXERCISE OF THE AD VALOREM TAXING POWER OF THE 
AUTHORITY, THE COUNTY, THE CITY, THE STATE OF FLORIDA OR ANY 
POLITICAL SUBDIVISION THEREOF FOR THE PAYMENT OF THE PRINCIPAL OF OR 
ANY INTEREST OR PREMIUM DUE THEREON, AND THE AUTHORITY IS NOT AND 
SHALL NEVER BE UNDER ANY OBLIGATION TO PAY THE PRINCIPAL OF, 
INTEREST ON OR ANY PREMIUM WITH RESPECT TO THE SERIES 2026_ BONDS 
EXCEPT FROM THE PLEDGED FUNDS OF THE AUTHORITY AND OTHER MONEYS 
PLEDGED THEREFOR, IN THE MANNER PROVIDED IN THE RESOLUTION.   

No recourse shall be had for the payment of the principal of or premium or interest on the 
Series 2026_ Bonds or for any claim based thereon or on the Original Bond Resolution or the 
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Resolution or otherwise with respect thereto or hereto against any board member, officer or 
employee of the Authority or any person executing the Series 2026_ Bonds and nothing in the 
Series 2026_ Bonds, the Original Bond Resolution or herein shall create or give rise to any 
personal liability of any such board member, officer or employee of the Authority, the County, 
the City or other person executing the Series 2026_ Bonds. 

The proceeds of the Series 2026_ Bonds will be used to: (a) finance, refinance (including, 
without limitation, through the repayment of the Authority’s outstanding Line of Credit Note No. 
8), or reimburse the Authority for the costs of acquiring, constructing and equipping the Series 
2026_ Projects, (b) deposit funds or pay the premium on a Reserve Account Insurance Policy or 
Reserve Account Letter of Credit (each as defined in the Original Bond Resolution) to be 
deposited into the Composite Subaccount of the Reserve Account (as defined in the Original 
Bond Resolution), and (c) pay certain costs in connection with the issuance of the Series 2026_ 
Bonds including without limitation, the premium on a Municipal Bond Insurance Policy, if any, 
with respect to all or a portion of the Series 2026_ Bonds. As provided in the Resolution, 
additional Bonds may be issued from time to time pursuant to supplemental resolutions in one or 
more series, in various principal amounts, may mature at different times, may bear interest at 
different rates and otherwise may vary as provided in the Resolution.   

The Series 2026_ Bonds maturing on November 1, 20__ are subject to mandatory 
redemption in part prior to maturity in accordance with the amortization installments at 
redemption prices equal to one hundred percent (100%) of the principal amount thereof, plus 
accrued interest to the date of redemption, on November 1 in the following years and in the 
following principal amounts: 

November 1,      Principal Amount 
20__      $_____________ 
20__        _____________ 
20__        _____________ 
20__        _____________ 
20__*        _____________ 
_______________ 
*Maturity 
 

 

 

 

 

[Remainder of Page Intentionally Left Blank] 
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The Series 2026_ Bonds maturing on November 1, 20__ are subject to mandatory 
redemption in part prior to maturity in accordance with the amortization installments at 
redemption prices equal to one hundred percent (100%) of the principal amount thereof, plus 
accrued interest to the date of redemption, on November 1 in the following years and in the 
following principal amounts: 

November 1,      Principal Amount 
20__      $_____________ 
20__        _____________ 
20__        _____________ 
20__        _____________ 
20__*        _____________ 
_______________ 
*Maturity 

 

The Series 2026_ Bonds maturing before November 1, 20__ are not subject to optional 
redemption prior to maturity.  The Series 2026_ Bonds maturing on and after November 1, 20__ 
are subject to redemption prior to their maturity at the option of the Authority upon published 
notice as hereinafter provided, as a whole or in part at anytime, on and after November 1, 20__, 
at the respective redemption prices (expressed as percentages of the principal amount of the 
Series 2026_ Bonds or portions thereof to be redeemed) set forth below, together with accrued 
interest to the redemption date: 

Period During which Redeemed 
(both dates inclusive) 

 Redemption 
Price 

   
   

Notwithstanding anything in the Resolution to the contrary, at any time the Series 2026_ 
Bonds are subject to optional redemption pursuant to the Resolution, all or a portion of the Series 
2026_ Bonds to be redeemed as specified in the notice of redemption, maybe purchased by the 
Paying Agent at the direction of the Authority on the date which would be the redemption date if 
such Series 2026_ Bonds were redeemed rather than purchased in lieu thereof at a purchase price 
equal to the redemption price which would have been applicable to such Series 2026_ Bonds on 
the redemption date for the account of and at the direction of the Authority who shall give the 
Paying Agent notice at least ten (10) days prior to the scheduled redemption date accompanied 
by Bond Counsel’s Opinion to the effect that such purchase will not adversely affect the 
exclusion from gross income for federal income tax purposes of interest on the Series 2026_ 
Bonds.  In the event the Paying Agent is so directed to purchase Series 2026_ Bonds in lieu of 
redemption, no notice to the Registered Owners of Bonds to be so purchased (other than the 
notice of redemption otherwise required hereunder) shall be required, and the Paying Agent shall 
be authorized to apply to such purchase the funds which would have been used to pay the 
redemption price for such Series 2026_ Bonds if such Series 2026_ Bonds had been redeemed 
rather than purchased.  Each Series 2026_ Bond so purchased shall not be canceled or discharged 
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and shall be registered in the name of the Authority. Series 2026_ Bonds to be purchased 
hereunder which are not delivered to the Paying Agent on the purchase date shall be deemed to 
have been so purchased and not redeemed on the purchase date and shall cease to accrue interest 
as to the former Registered Owner on the purchase date. 

If less than all of the Series 2026_ Bonds are to be redeemed or purchased in lieu thereof, 
the maturities and principal amounts of each such maturity or a subseries thereof to be redeemed 
or purchased shall be selected by the Authority, and in the event less than all of the Series 2026_ 
Bonds of an entire maturity are redeemed or purchased, the Series 2026_ Bonds of such maturity 
shall be selected at random by the Paying Agent in such manner as the Paying Agent in its 
discretion may deem fair and appropriate; provided, however, that the portion of any Series 
2026_ Bond of a denomination of more than $5,000 to be redeemed or purchased shall be in the 
principal amount of $5,000 or any integral multiple thereof, and that in selecting portions of such 
Series 2026_ Bonds for redemption or purchase, the Paying Agent shall treat each such Series 
2026_ Bond as representing that number of Series 2026_ Bonds of $5,000 denomination and 
integral multiples thereof which is obtained by dividing the principal amount of such Series 
2026_ Bond to be redeemed or purchased in part by $5,000. 

The Series 2026_ Bonds are payable upon redemption at the above-mentioned offices of 
the Registrar. Notice of optional redemption shall be published not less than twenty (20) days 
prior to the redemption date, all in the manner and upon the terms and conditions set forth in the 
Resolution.  The Series 2026_ Bonds or portions thereof specified in said notice to be optionally 
redeemed shall become due and payable at the applicable redemption price on the redemption 
date therein designated, and if, on the redemption date, moneys for the payment of the 
redemption price of all the Series 2026_ Bonds to be optionally redeemed, together with interest 
to the redemption date, shall be available for such payment on said date, then from and after the 
redemption date interest on such Series 2026_ Bonds shall cease to accrue and become payable 
to the registered owners entitled to payment thereof.  No redemption notice shall be required 
with respect to the Series 2026_ Bonds that are subject to mandatory redemption. 

If the date for payment of the principal of, premium, if any, or interest on this Bond shall 
be a day which is not a Business Day pursuant to the Resolution, then the date for such payment 
shall be the next succeeding Business Day and payment on such succeeding Business Day shall 
have the same force and effect as if made on the nominal date of payment. 

This Bond is transferable, as provided in the Resolution, only upon the books of the 
Authority kept for that purpose at the above-mentioned office of the Registrar by the Registered 
Owner hereof in person, or by his duly authorized attorney, upon surrender of this Bond together 
with a written instrument of transfer satisfactory to the Registrar duly executed by the Registered 
Owner or his duly authorized attorney, and thereupon a new registered Bond or Bonds, of the 
same series and maturity and in the same aggregate principal amount, shall be issued to the 
transferee in exchange therefor as provided in the Resolution, and upon payment of the charges 
therein prescribed, provided that neither the Authority nor the Registrar is required to exchange 
or transfer this Bond for a period of twenty (20) days next preceding any selection of Series 
2026_ Bonds to be redeemed and thereafter until after the first publication or mailing of any 
notice of redemption, and, in addition, for a period of twenty (20) days preceding an interest 
payment date. the Authority, the Registrar and the Paying Agent may deem and treat the person 
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in whose name this Bond is registered as the absolute owner hereof for the purpose of receiving 
payment of, or on account of, the principal or redemption price hereof and the interest due 
hereon and for all other purposes. The Series 2026_ Bonds are issuable in the form of fully 
registered bonds without coupons in the denomination of $5,000 or any integral multiple of 
$5,000. 

It is hereby certified, recited and declared that all acts, conditions and things required to 
exist, to happen, and to be performed precedent to and in connection with the issuance of this 
Bond, exist, have happened and have been performed in regular and due form and time as 
required by the laws and Constitution of the State of Florida applicable thereto, and that the 
issuance of this Bond is in full compliance with all constitutional and statutory limitations, 
provisions and restrictions. 

This Bond shall not be valid or become obligatory for any purpose or be entitled to any 
security or benefit under the Resolution until the Certificate of Authentication endorsed hereon 
shall have been duly executed by the Paying Agent. 

IN WITNESS WHEREOF, the Jacksonville Port Authority has caused this Series 
2026_ Bond to be executed in its name and on its behalf by the manual or facsimile signature of 
the Chairman (or Vice-Chairman) of the Jacksonville Port Authority, and its corporate seal (or a 
facsimile thereof) to be affixed, imprinted, engraved or otherwise reproduced hereon and attested 
by the manual or facsimile signature of the Secretary or Assistant Secretary. 

JACKSONVILLE PORT AUTHORITY 
(SEAL) 

By:  ________________________________ 
        Its Chairman 

 

ATTEST: 
 
By:______________________________ 
       Its Secretary 
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REGISTRAR’S CERTIFICATION 
OF AUTHENTICATION 

This Bond is one of the Bonds of the issue described in the within-mentioned Resolution. 

COMPUTERSHARE TRUST COMPANY, NATIONAL 
ASSOCIATION, AS REGISTRAR 

By ______________________________________________ 
Authorized Signature 

 
Date of Authentication: [___________ __, 2026]. 
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[BOND INSURANCE 
[____________________________________________________________, has delivered its 
______________ insurance policy (the “Policy” with respect to the scheduled payments of 
principal of and interest on this Bond to Computershare Trust Company, National Association, 
as paying agent on behalf of the holders of the Bonds (the “Paying Agent”).  Such Policy is on 
file and available for inspection at the principal office of the Paying Agent and a copy thereof 
may be obtained from _________________________ or the Paying Agent.  All payments 
required to be made under the Policy shall be made in accordance with the provisions thereof.  
The owner of this Bond acknowledges and consents to the subrogation rights of 
_____________________ as more fully set forth in the Policy.] 

 
ASSIGNMENT 

For value received, the undersigned sells, assigns and transfers unto 
________________________________________________________________________ 

(PLEASE PRINT OR TYPEWRITE NAME, SOCIAL SECURITY NUMBER. OR 
OTHER IDENTIFY NUMBER OF ASSIGNEE 

AND ADDRESS INCLUDING ZIP CODE OF ASSIGNEE) 
________________________________________________________________________the 
within Bond of the Jacksonville Port Authority and hereby irrevocably constitutes and appoints 
______________________________________________ attorney to transfer the said Bond on 
the Books kept for registration thereof, with full power of substitution in the premises. 

Dated:  _____________, 20__ 
 
Signature guaranteed: 

_______________________________ 
NOTICE: Signature must be guaranteed by 
an institution which is a participant in the 
Securities Transfer Agent Medallion Program 
(STAMP) or similar program. 

_____________________________________ 
NOTICE: The signature to this assignment 
must correspond with the name of the 
Registered Owner as it appears upon the face 
of the within Bond in every particular, 
without alteration or enlargement or any 
change whatever and the Social Security 
Number or other identifying number of such 
assignee must be supplied. 
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The following abbreviations, when used in the inscription on the face of the within bond, 
shall be construed as though they were written out in full according to applicable laws or 
regulations: 

TEN COM - as tenants in common 

TEN ENT - as tenants in the entireties 

JT TEN - as joint tenants with right of survivorship and not as tenants in common 

UNIF TRANS MIN ACT -- _________________________________________________ 
     (Cust.) 

Custodian for ____________________________________________________________ 
under Uniform Transfer to Minors Act of ______________________________________ 
       (State) 

Additional abbreviations may also be used though not in list above. 

[End of Bond Form] 
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SECTION 4.09. Book-Entry Only System. 

A. The Series 2026 Bonds when initially issued shall be registered in the name of 
Cede & Co., or such other name as may be requested by an authorized representative of the 
Depository Trust Company (“DTC”), as nominee of DTC, in the form of a single fully registered 
Bond for each maturity of the Series 2026 Bonds. DTC is hereby appointed initial securities 
depository for the Series 2026 Bonds, subject to the provisions of subsection (B) of this Section.  
So long as DTC or its nominee, as securities depository, is the Bondholder of Series 2026 Bonds, 
individual purchases of beneficial ownership interests in such Series 2026 Bonds may be made 
only in book form by or through DTC participants, and purchasers of such beneficial ownership 
interest in Series 2026 Bonds will not receive physical delivery of bond certificates representing 
the beneficial ownership interests purchased.  So long as DTC or its nominee, as securities 
depository, is the Bondholder of Series 2026 Bonds, payments of principal and the redemption 
price of and premium (if any) and interest on such Series 2026 Bonds will be made by wire 
transfer to DTC or its nominee, or otherwise pursuant to DTC’s rules and procedures as may be 
agreed upon by the Authority, the Paying Agent and DTC. Transfers of principal, redemption 
price and interest payments to DTC participants will be the responsibility of DTC.  Transfers of 
such payments to beneficial owners of Series 2026 Bonds by DTC participants will be the 
responsibility of such participants, indirect participants and other nominees of such beneficial 
owners.  So long as DTC or its nominee, as securities depository, is the Bondholder of Series 
2026 Bonds, the Authority shall send, or cause the Paying Agent to send, or take timely action to 
permit the Paying Agent to send to DTC notice of redemption of such Series 2026 Bonds and 
any other notice required to be given to Bondholders of Series 2026 Bonds pursuant to the 
Resolution, as supplemented herein, in the manner and  at the times prescribed by the Resolution, 
as supplemented herein, or otherwise pursuant to DTC’s rules and procedures or as may be 
agreed upon by the Authority, the Paying Agent (if applicable) and DTC. 

Neither the Authority nor any fiduciary shall have any responsibility or obligation to the 
DTC participants, beneficial owners or other nominees of such beneficial owners for (i) sending 
transaction statements; (ii) maintaining, supervising or reviewing, or the accuracy of, any records 
maintained by DTC or any DTC participant, indirect participant or other nominees of such 
beneficial owners; (iii) payment or the timeliness of payment by DTC to any DTC participant, 
indirect participant or by any DTC participant, indirect participant or other nominees of 
beneficial owners to any beneficial owner of any amount due in respect of the principal or the 
redemption price of or interest on Series 2026 Bonds; (iv) delivery or timely delivery by DTC to 
any DTC participant or indirect participant, or by any DTC participant, indirect participant or 
other nominees of beneficial owners to any beneficial owners of any notice (including notice of 
redemption) or other communication which is required or permitted under the terms of the 
Resolution, as supplemented herein to be given to Bondholders of Series 2026 Bonds; (v) the 
selection of the beneficial owners to receive payment in the event of any partial redemption of 
Series 2026 Bonds; or (vi) any action taken by DTC or its nominee as the Bondholder of the 
Series 2026 Bonds. 

Notwithstanding any other provisions of the Original Bond Resolution to the contrary, 
the Authority, the Paying Agent and each other fiduciary shall be entitled to treat and consider 
the Bondholder in whose name each Series 2026 Bond is registered in the registration books of 
as the absolute Bondholder of such Series 2026 Bond for the purpose of payment of the principal 
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of or the redemption price of and premium (if any) and interest on such Series 2026 Bond, for 
the purpose of giving notices of redemption and other matters with respect to such Series 2026 
Bond, for the purpose of registering transfers with respect to such Series 2026 Bond, and for all 
other purposes whatsoever. The Paying Agent shall pay all principal and the redemption price of 
and premium (if any) and interest on the Series 2026 Bonds only to or upon the order of the 
respective Bondholders, as shown on the registration books as provided in the Original Bond 
Resolution, as supplemented by this Resolution, or their respective attorneys duly authorized in 
writing, and all such payments shall be valid and effective to fully satisfy and discharge the 
Authority’s obligations with respect to payment of principal or the redemption price of and 
premium (if any) and interest on the Series 2026 Bonds to the extent of the sum or sums so paid. 

Notwithstanding any other provisions of the Original Bond Resolution, as supplemented 
by this Resolution, so long as any Series 2026 Bond is registered in the name of Cede & Co., as 
nominee of DTC, all payments with respect to principal or the redemption price of and interest 
on such Series 2026 Bond and all notices with respect to such Series 2026 Bond shall be made 
and given, respectively, pursuant to DTC rules and procedures. 

Payments by the DTC participants to beneficial owners will be governed by standing 
instructions and customary practices, as is now the case with municipal securities held for the 
accounts of customers in bearer form or registered in “street name,” and will be the responsibility 
of such DTC participant and not of DTC, the Paying Agent or the Authority, subject to any 
statutory and regulatory requirements as may be in effect from time to time. 

Provisions similar to those contained in this subsection (A) may be made by the 
Authority in connection with the appointment by the Authority of a substitute securities 
depository, or in the event of a successor to any securities depository. 

B. The Authority shall issue Series 2026 Bond certificates (the “Replacement 
Bonds”) directly to the beneficial owners of the Series 2026 Bonds, or their nominees, in the 
event that DTC determines to discontinue providing its services as securities depository with 
respect to such Series 2026 Bonds, at any time by giving notice to the Authority, and the 
Authority fails to appoint another qualified securities depository to replace DTC.  In addition, the 
Authority shall issue Replacement Bonds directly to the beneficial owners of the Series 2026 
Bonds, or their nominees, in the event the Authority discontinues use of DTC as securities 
depository at any time upon determination by the Authority, in its sole discretion and without the 
consent of any other person, that beneficial owners of the Series 2026 Bonds shall be able to 
obtain certificated Series 2026 Bonds. 

C. In connection with any notice of redemption provided in accordance with the 
Original Bond Resolution, as supplemented by this Resolution, notice of such redemption shall 
also be sent by the Paying Agent by first class mail, overnight delivery service or other secure 
overnight means, postage prepaid, to any Rating Agency then maintaining a rating with respect 
to the Series 2026 Bonds and to the Repository in accordance with applicable rules and 
regulations then in effect, in each case not later than the mailing of notice required herein. 
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SECTION 4.10. Redemption Prices and Terms: Purchase in Lieu of Redemption. 

A. Optional Redemption. The Series 2026 Bonds shall be subject to such optional 
redemption provisions as shall be subsequently provided in the final Official Statement approved 
by the Chairman or the Vice-Chairman pursuant to the authority provided herein. 

B. Mandatory Redemption. The Series 2026 Bonds shall also be subject to 
mandatory redemption to satisfy sinking fund installments as shall be provided in the final 
Official Statement approved by the Chairman or Vice-Chairman pursuant to the authority and 
guidelines described herein. 

C. Purchase in Lieu of Optional Redemption.  Notwithstanding anything in this 
Resolution to the contrary, at any time the Series 2026 Bonds are subject to optional redemption 
pursuant to this Resolution, all or a portion of the Series 2026 Bonds to be redeemed as specified 
in the notice of redemption, may be purchased by the Paying Agent at the direction of the 
Authority on the date which would be the redemption date if such Series 2026 Bonds were 
redeemed rather than purchased in lieu thereof at a purchase price equal to the redemption price 
which would have been applicable to such Series 2026 Bonds on the redemption date for the 
account of and at the direction of the Authority who shall give the Paying Agent notice at least 
ten (10) days prior to the scheduled redemption date accompanied by Bond Counsel's Opinion to 
the effect that such purchase will not adversely affect the exclusion from gross income for 
federal income tax purposes of the interest on the Series 2026 Bonds.  In the event the Paying 
Agent is so directed to purchase Series 2026 Bonds in lieu of optional redemption, no notice to 
the Registered Owners of Series 2026 Bonds to be so purchased (other than the notice of 
redemption otherwise required hereunder) shall be required, and the Paying Agent shall be 
authorized to apply to such purchase the funds which would have been used to pay the 
redemption price for such Series 2026 Bonds if such Series 2026 Bonds had been redeemed 
rather than purchased.  Each Series 2026 Bond so purchased shall not be canceled or discharged 
and shall be registered in the name of the Authority. Series 2026 Bonds to be purchased under 
this Section 4.10.C. which are not delivered to the Paying Agent on the purchase date shall be 
deemed to have been so purchased and not optionally redeemed on the purchase date and shall 
cease to accrue interest as to the former Registered Owner on the purchase date. 

D. Selection of Bonds to be Redeemed or Purchased.  If less than all of the Series 
2026 Bonds are to be redeemed or purchased in lieu thereof, the maturities and principal amounts 
of each such maturity to be redeemed or purchased shall be selected by the Authority, and in the 
event less than all of the Series 2026 Bonds of an entire maturity are redeemed or purchased, the 
Series 2026 Bonds of such maturity shall be selected by the Authority; provided, however, that 
the portion of any Series 2026 Bond of a denomination of more than $5,000 to be redeemed or 
purchased shall be in the principal amount of $5,000 or any integral multiple of $5,000 in excess 
thereof, and in selecting portions of such Series 2026 Bonds for redemption or purchase, the 
Paying Agent shall treat each such Series 2026 Bond as representing that number of Series 2026 
Bonds of $5,000 denomination and integral multiples thereof which is obtained by dividing the 
principal amount of such Series 2026 Bond to be redeemed or purchased in part by $5,000. 

SECTION 4.11. Redemption Provisions. The redemption of the Series 2026 Bonds 
shall be subject to the requirements of the Original Bond Resolution, provided however, that: (a) 
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the provisions of Section 3.3 of the Original Bond Resolution regarding notice of redemption is 
required solely with respect to the exercise by the Authority of its right to optionally redeem the 
Series 2026 Bonds, and (b) the notice period set forth in Section 3.3 of the Original Bond 
Resolution for the notice of optional redemption of the Series 2026 Bonds is hereby changed to 
twenty (20) days with respect to the Series 2026 Bonds. 

So long as DTC is effecting book-entry transfers of the Series 2026 Bonds, the Paying 
Agent shall provide the redemption notices referenced in this Section 4.11 only to DTC. It is 
expected that DTC shall, in turn, notify its participants and that the participants, in turn, will 
notify or cause to be notified the beneficial owners. Any failure on the part of DTC or a 
participant, or failure on the part of a nominee of a beneficial owner of a Series 2026 Bond to 
notify the beneficial owner of the Series 2026 Bond so affected, shall not affect the validity of 
the redemption of such Series 2026 Bond. 

Any notice of optional redemption given pursuant to this Section 4.11 shall state that it is 
conditional upon receipt by the Paying Agent of moneys sufficient to pay the redemption price, 
plus interest accrued to the Redemption Date, or upon the satisfaction of any other condition, or 
that it may be rescinded upon the occurrence of any other event, and any conditional notice so 
given may be rescinded at any time before payment of such redemption price and accrued 
interest if any such condition so specified is not satisfied or if any such other event occurs.  
Notice of such rescission shall be given by the Paying Agent to affected Bondholders of Series 
2026 Bonds as promptly as practicable upon the failure of such condition or the occurrence of 
such other event. 

ARTICLE V 
SALE OF BONDS 

SECTION 5.01 Approval of Bond Purchase Agreement. The offer in the form of the 
Bond Purchase Agreement presented by the Purchaser and attached hereto as Exhibit A is 
hereby approved, subject to such changes, insertions and omissions and filling of blanks therein 
as may be approved and made in such form by the Chairman, the Vice-Chairman or an 
Authorized Officer in a manner consistent with the terms of this Resolution, execution and 
delivery of the Bond Purchase Agreement to be conclusive evidence of such approval.  Upon 
receipt of a disclosure statement from the Purchaser and a financial analysis from the Purchaser 
and the Financial Advisor evidencing that the requirements set forth in Section 4.01 hereof are 
met, an Authorized Officer is hereby authorized to accept the offer of the Purchaser to purchase 
the Series 2026 Bonds in an aggregate principal amount of not to exceed the amount specified in 
Section 4.01.A. hereof and at a purchase price reflecting an underwriter’s discount of not greater 
than 0.50% of the par amount of the Series 2026 Bonds, reduced by any original issue discount 
and increased by any premium reflected in the original offering price to the public of such 
current interest paying bonds, if any, thereon, plus accrued interest thereon to the date of 
delivery, upon the terms and conditions set forth in the Bond Purchase Agreement.  The final 
Maturity Date of the Series 2026 Bonds shall not be later than November 1, 2056.  The 
Chairman or Vice-Chairman or Authorized Officer is hereby authorized to execute the Bond 
Purchase Agreement for and on behalf of the Authority pursuant to the terms hereof.  The 
Chairman or Vice-Chairman or Authorized Officer is hereby authorized to designate and 
negotiate with another member of the Authority’s underwriting team to serve as Purchaser of the 
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Series 2026 Bonds, subject to the terms and conditions of this Resolution and the Bond Purchase 
Agreement. 

SECTION 5.02. Official Statement.  The Authority hereby approves the form and 
content of the draft Preliminary Official Statement with respect to the Series 2026 Bonds 
attached hereto as Exhibit B.  The Chairman or Vice-Chairman of the Authority is hereby 
authorized to approve the form of a Preliminary Official Statement, including for purposes of 
making findings required for purposes of Rule 15c2-12, together with such changes, insertions, 
omissions and filling of blanks therein as the Chairman, Vice-Chairman, or an Authorized 
Officer in his or her discretion, may approve, including such changes as may be necessary to 
make appropriate disclosure of the Authority’s financial and operational results, and otherwise in 
substantially the form attached hereto, execution of a certificate deeming the Preliminary Official 
Statement final for purposes of Rule 15c2-12 to be conclusive evidence of such approval, and to 
authorize the distribution of such Preliminary Official Statement by the Purchaser in connection 
with the initial marketing of the Series 2026 Bonds.  The Chairman, Vice-Chairman or an 
Authorized Officer is hereby authorized to approve and execute, on behalf of the Authority, a 
final Official Statement with respect to the Series 2026 Bonds, with such changes, supplements, 
modifications, insertions and deletions from the Preliminary Official Statement as the Chairman, 
Vice-Chairman, or an Authorized Officer in his or her sole discretion, shall approve, such 
execution to be conclusive evidence of such approval.  Upon the successful execution and 
delivery of the Bond Purchase Agreement with respect to the Series 2026 Bonds, the Authority 
hereby consents to the use of the final Official Statement by the Purchaser. 

SECTION 5.03. Continuing Disclosure Agreement.  For purposes of enabling the 
Purchaser to comply with the requirements of Rule 15c2-12, the form of the Continuing 
Disclosure Agreement attached hereto as Exhibit C is hereby approved in a manner consistent 
with the terms of this Resolution, subject to such changes, insertions, omissions and filling of 
blanks therein as may be approved and made in such form by the officer of the Authority 
executing the same, execution and delivery thereof to be conclusive evidence of such approval.  
The Chairman, Vice-Chairman or Authorized Officer of the Authority is hereby authorized to 
execute and deliver the Continuing Disclosure Agreement on behalf of the Authority in 
substantially the form attached hereto with such changes, insertions, omissions and filling of 
blanks therein as such officer shall approve in a manner consistent with the terms of this 
Resolution. 

SECTION 5.04. [Reserved] 

SECTION 5.05. Municipal Bond Insurance Policy; Reserve Account Insurance 
Policy or Reserve Account Letter of Credit.  To the extent obtained by the Authority with 
respect to the Series 2026 Bonds, the Authority hereby authorizes the selection of an Insurer to 
provide a Municipal Bond Insurance Policy with respect to the issuance of the Series 2026 
Bonds, and the payment of the premium associated with such Municipal Bond Insurance Policy.  
The determination of whether to obtain a Municipal Bond Insurance Policy for all or a portion of 
the Series 2026 Bonds shall be made by the Chairman, Vice Chairman or Authorized Officer 
based upon the advice of the Financial Advisor.   
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To the extent obtained by the Authority with respect to the Series 2026 Bonds, the 
Authority hereby further authorizes the selection of a provider of a Reserve Account Insurance 
Policy or Reserve Account Letter of Credit with respect to all or a portion of the Series 2026 
Bonds and the payment of the premium associated with a Reserve Account Insurance Policy or 
Reserve Account Letter of Credit obtained with respect to the Series 2026 Bonds. The 
determination of whether to obtain a Reserve Account Insurance Policy or Reserve Account 
Letter of Credit for all or a portion of the Series 2026 Bonds shall be made by the Chairman, the 
Vice-Chairman or an Authorized Officer of the Authority based upon the advice of the Financial 
Advisor.   

The Chairman, Vice-Chairman or Authorized Officer of the Authority is hereby 
authorized to execute on behalf of the Authority any and all documents, instruments, certificates 
and agreements in connection with the purchase and delivery of a Municipal Bond Insurance 
Policy, Reserve Account Insurance Policy or Reserve Account Letter of Credit, if any, with such 
changes, insertions and omissions and filling of blanks therein as may be approved and made to 
such documents, instruments, certificates and agreements by the Chairman, Vice-Chairman or 
Authorized Officer of the Authority executing the same, in a manner consistent with the 
provisions of this Resolution, such execution to be conclusive evidence of such approval.  In 
each instance above, the advice of the Financial Advisor shall be based upon the requirements of 
Section 4.01 E hereof. 

ARTICLE VI 
TAX COMPLIANCE AND REBATE PROVISIONS 

SECTION 6.01. The Series 2026 Rebate Account.  There is hereby created and 
established an account to be known as the “Jacksonville Port Authority Revenue Bonds, Series 
2026 Rebate Account” (hereinafter referred to as the “Series 2026 Rebate Account”).  A separate 
subaccount shall be established for each Series of Series 2026 Bonds. The Series 2026 Rebate 
Account shall be maintained with the Paying Agent and shall be kept separate and apart from all 
other funds of the Authority and used for the purpose and in the manner provided in this Section 
and shall be and constitute a trust fund for such purposes. The Bonds, including any Additional 
Bonds or Refunding Bonds hereafter issued pursuant to and within the terms, limitations and 
conditions contained in the Original Bond Resolution, as supplemented by this Resolution, shall 
have no lien on or pledge of the moneys at any time or from time to time on deposit in the Series 
2026 Rebate Account and the moneys in the Series 2026 Rebate Account shall be available for 
use only as herein provided.  The Authority shall use moneys deposited in the Series 2026 
Rebate Account only for the payment of the rebate amount, if any (the “Rebate Amount”) with 
respect to the Series 2026 Bonds to the United States. Funds on deposit in the Series 2026 Rebate 
Account in excess of the Rebate Amount, however, may be withdrawn and paid over to the 
Authority. In complying with the foregoing, the Authority may rely upon Bond Counsel’s 
Opinion with respect thereto. 

If any amount shall remain in the Series 2026 Rebate Account after payment in full of all 
Series 2026 Bonds issued hereunder and after payment in full of the Rebate Amount to the 
United States in accordance with the terms hereof, such amount shall be available to the 
Authority for any lawful purpose. 
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Notwithstanding any other provision of this Resolution or the Original Bond Resolution, 
the obligation to pay over the Rebate Amount to the United States and to comply with all other 
requirements of Section 6.02 hereof and this Section 6.01 shall survive the defeasance or 
payment in full of the Series 2026 Bonds. 

SECTION 6.02. Covenants Concerning Compliance with Tax Laws.  In addition to 
any other requirements contained in the Original Bond Resolution, the Authority hereby 
covenants and agrees, for the benefit of the Bondholders from time to time of the Series 2026 
Bonds, to comply with the requirements contained in the Code to the extent necessary, and any 
other requirements which, in Bond Counsel’s Opinion, are necessary to preserve the exclusion of 
interest on the Series 2026 Bonds from the gross income of the owners thereof for federal 
income tax purposes throughout the term of the issue. 

SECTION 6.03. Amendments to Article VI.  Any provision of this Resolution or of the 
Original Bond Resolution to the contrary notwithstanding, the provisions of this Article VI may 
be amended from time to time without the consent of the Paying Agent or the Bondholders upon 
delivery to the Paying Agent of a Bond Counsel’s Opinion to the effect that such amendment 
will not adversely affect the exclusion from gross income for federal income tax purposes of 
interest on the Series 2026 Bonds. 

ARTICLE VII 
ESTABLISHMENT OF CERTAIN ACCOUNTS 

SECTION 7.01. Series 2026 Construction Fund.  The Authority hereby establishes the 
“Jacksonville Port Authority Revenue Bonds, Series 2026 Construction Fund” (the “Series 2026 
Construction Fund”) as a separate account and shall be used only for payment of the project costs 
associated with the Series 2026 Projects.  A separate account within the Series 2026 
Construction Fund shall be established for each Series of the Series 2026 Bonds. Moneys in the 
Series 2026 Construction Fund, until applied in payment of any item of such project costs in the 
manner hereinafter provided, shall be held in trust by the Authority and shall be subject to a lien 
and charge in favor of the Bondholders and for the further security of such Bondholders. 

There shall be paid into the Series 2026 Construction Fund the amounts required to be so 
paid by the provisions of this Resolution, and there may be paid into the Series 2026 
Construction Fund, at the option of the Authority, any moneys received by the Authority from 
any other source for or in connection with any Series 2026 Project. 

The proceeds of insurance maintained pursuant to the Original Bond Resolution against 
physical loss of or damage to a Series 2026 Project, or of contractors’ performance bonds with 
respect thereto pertaining to the period of construction thereof, shall be deposited into the Series 
2026 Construction Fund. 

The Authority covenants that the acquisition and construction of each Series 2026 Project 
will be completed with diligence and in accordance with sound engineering practices.  The 
Authority shall make disbursements or payments from the Series 2026 Construction Fund to pay 
the project costs of the Series 2026 Projects The Authority shall retain records of all deposits into 
and disbursements from the Series 2026 Construction.   
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Notwithstanding any of the other provisions of this Resolution, to the extent that other 
moneys are not available therefor, amounts in the Series 2026 Construction Fund shall be applied 
to the payment of principal of or redemption price, if applicable, and interest on Series 2026 
Bonds when due. 

The date of completion of any Series 2026 Project shall be determined by the Authorized 
Officer. Promptly after the date of the completion of all Series 2026 Projects, and after paying or 
making provisions for the payment of all unpaid items of the project costs of the Series 2026 
Projects, the Authority shall apply any balance of moneys remaining in the Series 2026 
Construction Fund: (i) for any capital improvement related to the Series 2026 Projects which, in 
the opinion of Bond Counsel, is permitted by the Act and shall not adversely affect the tax-
exempt status of interest on the Series 2026 Bonds, (ii) for payment to the federal government of 
any arbitrage rebate payment required by the Code, or (iii) as otherwise provided in accordance 
with the terms of the Original Bond Resolution.   

SECTION 7.02.  Composite Subaccount.  The Authority is hereby authorized to utilize 
the Composite Subaccount in order to satisfy the Reserve Requirement, if any, with respect to 
the Series 2026 Bonds. The Reserve Requirement for the Series 2026 Bonds may be satisfied by 
deposit into the Composite Subaccount of available funds of the Authority (including without 
limitation, proceeds of the Series 2026 Bonds) and/or a Reserve Account Insurance Policy or a 
Reserve Account Letter of Credit. Deposits into and application of amounts in the Composite 
Subaccount shall be in accordance with the Original Bond Resolution unless otherwise provided 
herein. 

SECTION 7.03. Series 2026 Cost of Issuance Account.  The Authority hereby 
establishes with the Paying Agent for the Series 2026 Bonds the “Jacksonville Port Authority 
Revenue Bonds, Series 2026 Cost of Issuance Account” (the “Series 2026 Cost of Issuance 
Account”) as a separate account under the Original Bond Resolution.  Separate subaccounts of 
the Series 2026 Cost of Issuance Account shall be established for each Series of Series 2026 
Bonds.  References herein to the Series 2026 Cost of Issuance Account shall be deemed to 
include such subaccounts.  Proceeds of the Series 2026 Bonds, and any other monies of the 
Authority, if any, deposited in the Series 2026 Cost of Issuance Account shall be used only for 
the payment of cost of issuance associated with the issuance of the Series 2026 Bonds, and until 
applied to the payment of such costs, shall be held by the Paying Agent and be subject to a lien 
on charge in favor of the Bondholders and for the further security of such Bondholders.  Any 
funds remaining on deposit in the Series 2026 Cost of Issuance Account after the payment of all 
costs of issuance of the Series 2026 Bonds shall be transferred to the Series 2026 Principal and 
Interest Account of the Sinking Fund to be used for purposes of paying interest on the Series 
2026 Bonds. 

SECTION 7.04. Additional Funds, Accounts and Subaccounts.  In connection with 
the issuance of the Series 2026 Bonds, the Paying Agent shall establish and maintain the 
following additional accounts: 

(a) A Series 2026 Principal and Interest Account of the Sinking Fund established under 
the Original Bond Resolution with a separate Account for each Series of the Series 
2026 Bonds; and 
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(b) A Series 2026 Bond Amortization Account of the Sinking Fund established under the 
Original Bond Resolution with a separate Account for each Series of the Series 2026 
Bonds. 

Deposits into and disbursements of amounts from the Series 2026 Principal and Interest Account 
and the Series 2026 Bond Amortization Account shall be in accordance with the Original Bond 
Resolution. 

In addition, the Authority may, by certificate of an Authorized Officer and based on the 
advice of the Financial Advisor, establish separate funds, accounts or subaccounts associated 
with the Series 2026 Bonds, as the Authority may reasonably determine are necessary or 
desirable, and may provide a pledge of such funds, accounts or subaccounts to the payment of 
the Series 2026 Bonds apart from the pledge provided herein and in the Original Bond 
Resolution. 

ARTICLE VIII 
MUNICIPAL BOND INSURANCE POLICY PROVISIONS 

To the extent that it is determined pursuant to Section 5.05 hereof to obtain a Municipal 
Bond Insurance Policy with respect to all or a portion of the Series 2026 Bonds, the provisions 
set forth in Exhibit D attached hereto shall apply to such Series 2026 Bonds for so long as such 
policy remains in effect with respect to such Series 2026 Bonds.  The provisions set forth in 
Exhibit D that are required to be set forth in this Resolution as a condition to the issuance of 
such Municipal Bond Insurance Policy by an Insurer are hereby incorporated into the body of 
this Resolution as if set forth herein.  If it is determined by the Authority not to obtain a 
Municipal Bond Insurance Policy with respect to all or a portion of the Series 2026 Bonds, then 
the provisions set forth in Exhibit D attached hereto shall not apply to such Series 2026 Bonds 
or this Resolution, shall not be deemed to be incorporated into the body of this Resolution and 
shall have no further force or effect hereunder. 

ARTICLE IX 
PAYING AGENT PROVISIONS 

SECTION 9.01. Duty to Act. The Paying Agent shall not be under any obligation to 
institute any suit, take any remedial proceeding under this Resolution or the Original Bond 
Resolution or to enter any appearance or in any way defend in any suit in which it may be made 
defendant or to take any steps in the execution of the trust hereby created or in the enforcement 
of any rights and powers hereunder until it shall be indemnified to its satisfaction against any and 
all reasonable cost and expenses, outlays and counsel fees and other disbursements and against 
all liability not due to its willful misconduct or negligence. 

SECTION 9.02. Limitations on Liability.  The Paying Agent shall not be liable or 
responsible because of the failure of the Authority to perform any act required by this Resolution 
or the Original Bond Resolution. The Paying Agent shall not be liable in connection with the 
performance of its duties under this Resolution or the Original Bond Resolution except for its 
own willful misconduct or negligence. 
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SECTION 9.03. Compensation.  The Authority shall, out of Pledged Funds, pay to the 
Paying Agent such reasonable compensation as shall be agreed upon between the Authority and 
the Paying Agent. 

SECTION 9.04. Reliance. The Paying Agent shall be protected and shall incur no 
liability for acts or omissions made in good faith, reasonably and in accordance with the terms of 
this Resolution, upon any resolution, order, notice, request, consent, waiver, or other paper or 
document which it shall, in good faith, reasonably believe to be genuine and to have been 
adopted and signed by the proper board or person or to have been prepared and furnished 
pursuant to the provisions of this Resolution. The Paying Agent shall not be responsible for 
determining what are Permitted Investments. 

SECTION 9.05. Resignation. The Paying Agent may resign and thereby become 
discharged from the trust created under this Resolution or the Original Bond Resolution by 
notice, in writing, to be given to the Authority not less than ninety (90) days before such 
resignation is to take effect, but such resignation shall take effect immediately upon the 
appointment and acceptance of a successor trustee pursuant to Section 9.07 hereof if said 
appointment and acceptance shall be before the time specified by such notice. 

SECTION 9.06. Removal. The Paying Agent may be removed at any time by the 
Authority. 

SECTION 9.07. Successor Paying Agent. 

A. If at any time the Paying Agent shall resign, or shall be removed, be dissolved or 
otherwise become incapable of acting or shall be adjudged bankrupt or insolvent, or if a receiver, 
liquidator or conservator thereof, or of its property, shall be appointed, or if any public officer 
shall take charge or control of the Paying Agent or of its property or affairs, the position of 
Paying Agent shall become vacant. If the position of Paying Agent shall become vacant for any 
of the foregoing reasons or for any other reason, the Authority shall, within thirty (30) days, 
appoint a successor Paying Agent to fill such vacancy. The Paying Agent appointed under this 
section shall be a bank or trust company eligible under the laws of the State of Florida to accept 
trusts and operate in a fiduciary capacity. Any such successor Paying Agent shall have combined 
capital, surplus, and undivided profits of at least $50,000,000 unless the bond insurer otherwise 
approves. Anything contained in this Resolution to the contrary notwithstanding, no resignation 
or removal shall become effective until a successor has been appointed and accepted the 
responsibilities hereunder. 

B. Every successor Paying Agent appointed under this Resolution shall execute, 
acknowledge and deliver to its predecessor, and also to the Authority, an instrument in writing 
accepting such appointment, and thereupon such successor Paying Agent without further act, 
deed, or conveyance, shall become fully vested with all monies, estates, properties, rights, 
immunities, powers and trusts, and subject to all the duties and obligations of its predecessor, 
with like effect as if originally named as such Paying Agent; but such predecessor shall, 
nevertheless, on the written request of its successor or of the Authority, and upon payment of the 
compensation, expenses, charges and other disbursements of such predecessor which are due and 
payable pursuant to Section 9.03, execute and deliver an instrument transferring to such 
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successor Paying Agent all the rights, immunities, powers and trusts of such predecessor; and 
every predecessor Paying Agent shall deliver all property and moneys held by it under this 
Resolution to its successor. Should any instrument in writing from the Authority be required by 
any successor Paying Agent for more fully and certainly vesting in such Paying Agent the rights, 
immunities, powers and trusts vested or intended to be vested in the predecessor Paying Agent, 
any such instrument in writing shall, on request, be executed, acknowledged and delivered by the 
Authority. 

SECTION 9.08. Mergers and Consolidations.  Any company into which the Paying 
Agent may be merged or converted or with which it may be consolidated or any company 
resulting from any merger, conversion or consolidation to which it shall be a party or any 
company to which the Paying Agent shall sell or transfer all or substantially all of the bond 
administration portion of its corporate trust business, provided such company shall be a bank, or 
trust company eligible under the laws of the State of Florida to accept trusts and operate in a 
fiduciary capacity, shall be successor to the Paying Agent without the execution or filing of any 
paper or performance of any further act. 

ARTICLE X 
MISCELLANEOUS 

SECTION 10.01. Authorizations. The Chairman of the Authority is hereby authorized 
to countersign the Series 2026 Bonds by his manual or facsimile signature in the manner 
provided herein. The Chairman, Vice-Chairman, Secretary or other Authorized Officer, are each 
hereby authorized and directed, individually or with others pursuant to their direction or 
authorization, to execute such other documents, certificates, instruments, contracts, and 
agreements whether or not expressly contemplated hereby, and to execute and do all acts and 
things required by the provisions of this Resolution as may be necessary for the full, punctual 
and complete performance of all the terms, covenants, provisions and agreements herein and 
therein contained, or as otherwise may be necessary or desirable to effectuate the purpose and 
intent of this Resolution.  

SECTION 10.02. Parties Interested Herein. Nothing in this Resolution, expressed or 
implied is intended or shall be construed to confer upon, or to give to, any person or entity, other 
than the Authority, the Paying Agent, and the registered owners of the Series 2026 Bonds, any 
right, remedy or claim under or by reason of this Resolution or any covenant, condition or 
stipulation hereof, and all covenants, stipulations, promises and agreements in this Resolution, by 
and on behalf of the Authority shall be for the sole and exclusive benefit of the Authority, the 
Paying Agent and the registered owners of the Series 2026 Bonds. 

SECTION 10.03. Controlling Law; Members of Authority not Liable. All covenants, 
stipulations, obligations and agreements of the Authority contained in this Resolution shall be 
deemed to be covenants, stipulations, obligations and agreements of the Authority to the full 
extent authorized by the Act and provided by the Constitution and laws of the State of Florida. 
No covenant, stipulation, obligation or agreement contained herein shall be deemed to be a 
covenant, stipulation, obligation or agreement of any present or future member, agent, officer or 
employee of the Authority in his or her individual capacity, and neither the members of the 
Governing Body of the Authority nor any official executing the Series 2026 Bonds shall be liable 
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personally on the Series 2026 Bonds or under this Supplemental Resolution or shall be subject to 
any personal liability or accountability by reason of the issuance of the Series 2026 Bonds or the 
execution thereof by the Authority or such officers thereof. 

SECTION 10.04. Effective Date.  This Resolution shall become effective upon 
approval.
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This Resolution was approved and adopted by the Authority on June 29, 2026. 

JACKSONVILLE PORT AUTHORITY 

By: ________________________________ 
       J. Palmer Clarkson, Chairman 
 
 
 

ATTEST: 

By:__________________________         
Patrick Kilbane, Secretary 
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EXHIBIT A 

FORM OF BOND PURCHASE AGREEMENT 
 

[Attached] 
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EXHIBIT B 

FORM OF PRELIMINARY OFFICIAL STATEMENT 
 

[Attached] 
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EXHIBIT C 

FORM OF CONTINUING DISCLOSURE AGREEMENT 
 

[Attached] 
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EXHIBIT D 

MUNICIPAL BOND INSURANCE POLICY PROVISIONS 

Unless otherwise defined herein, capitalized terms used herein shall have the respective 
meanings set forth in Original Bond Resolution of the Authority adopted on February 24, 2003, 
as supplemented from time to time and in particular, as supplemented by that certain  
Supplemental Revenue Bond Resolution adopted by the Authority on ________, 2026 
(collectively, the “Bond Resolution”).  The following provisions shall apply to any one or more 
Series 2026 Bonds insured by a Municipal Bond Insurance Policy (hereinafter, “Insured 
Bonds”) issued by the Insurer for the Series 2026 Bonds (hereinafter, the “Series 2026 Bond 
Insurer”).  This Exhibit D may be amended and updated for specific information and 
requirements of the Series 2026 Bond Insurer, if any. Such revised Exhibit D may be substituted 
for this Exhibit D, subject to the review and approval of the Chairman, or Vice-Chairman or an 
Authorized Officer. 

A. Notices and Other Information.   

1. Any notice that is required to be given to holders of the Insured Bonds (the 
“Bondholders”), any entity required pursuant to Rule 15c2-12(b)(5) adopted by 
the Securities and Exchange Commission or to the Paying Agent pursuant to this 
Resolution shall also be provided to the Series 2026 Bond Insurer, simultaneously 
with the sending of such notices. In addition, to the extent that the Authority has 
entered into a continuing disclosure agreement, covenant or undertaking with 
respect to the Insured Bonds, all information furnished pursuant to such 
agreement shall also be provided to the Series 2026 Bond Insurer, simultaneously 
with the furnishing of such information.   

2. All demands, notices and other information required to be given to the Series 
2026 Bond Insurer shall be in writing and shall be mailed by registered or 
certified mail or personally delivered or telecopied to the recipient as follows: 

________________________ 
________________________ 
________________________ 
________________________ 
 

3. The Series 2026 Bond Insurer shall have the right to receive such additional 
information as it may reasonably request. 

4. the Authority will permit the Series 2026 Bond Insurer to discuss the affairs, 
finances and accounts of the Authority or any information the Series 2026 Bond 
Insurer may reasonably request regarding the security for the Insured Bonds with 
appropriate officers of the Authority and will use commercially reasonable efforts 
to enable the Series 2026 Bond Insurer to have access to the facilities, books and 
records of the Authority on any business day upon reasonable prior notice.   
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5. The Paying Agent shall notify the Series 2026 Bond Insurer of any failure of the 
Authority to provide notices, certificates and other information under the 
documentation entered into in connection with the Insured Bonds (the “Financing 
Documents”). 

B. Defeasance.  In the event that the principal and/or interest due on the Insured Bonds shall 
be paid by the Series 2026 Bond Insurer pursuant to the Policy, the Insured Bonds shall 
remain outstanding for all purposes, not be defeased or otherwise satisfied and not be 
considered paid by the Authority, and the assignment and pledge of the Pledged Funds 
and all covenants, agreements and other Bonds of the Authority to the Bondholders shall 
continue to exist and shall run to the benefit of the Series 2026 Bond Insurer, and the 
Series 2026 Bond Insurer shall be subrogated to the rights of such Bondholders including, 
without limitation, any rights that such Bondholders may have in respect of securities law 
violations arising from the offer and sale of the Insured Bonds. 

In addition, the Series 2026 Bond Insurer will require the following items in connection with the 
defeasance of the Insured Bonds: 

1. An opinion of Bond Counsel to the effect: (i) that the defeasance will not 
adversely impact the exclusion from gross income for federal income tax 
purposes of interest on the Insured Bonds or refunded bonds, and (ii) that the 
Insured Bonds are no longer Outstanding under the Bond Resolution. 

2. If the Insured Bonds are being advance-refunded (through a net defeasance), a 
refunding trust or escrow agreement (an “Escrow Agreement”) and an opinion of 
counsel regarding the validity and enforceability of the escrow agreement. 

3. The Escrow Agreement shall provide that: 

a. Any substitution of securities shall require verification by an independent 
certified public accountant and the prior written consent of the Series 2026 
Bond Insurer. 

b. the Authority will not exercise any optional redemption of Insured Bonds 
secured by the escrow agreement or any other redemption other than 
mandatory sinking fund redemptions unless (i) the right to make any such 
redemption has been expressly reserved in the escrow agreement and such 
reservation has been disclosed in detail in the official statement for the 
refunding bonds, and (ii) as a condition of any such redemption there shall 
be provided to the Series 2026 Bond Insurer a verification of an 
independent certified public accountant as to the sufficiency of escrow 
receipts without reinvestment to meet the escrow requirements remaining 
following such redemption. 

c. the Authority shall not amend the Escrow Agreement or enter into a 
forward purchase agreement with respect to rights in the escrow without 
the prior written consent of the Series 2026 Bond Insurer. 
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C. Paying Agent.   

1. The Series 2026 Bond Insurer shall receive prior written notice of any name 
change of the Paying Agent or the removal, resignation or termination of the 
Paying Agent. 

2. No removal or resignation of the Paying Agent shall take effect until a successor, 
acceptable to the Series 2026 Bond Insurer, shall be appointed. 

3. The Paying Agent may be removed at any time, at the request of the Series 2026 
Bond Insurer, for any breach of its obligations under this Bond Resolution. 

4. Notwithstanding any other provision of the Bond Resolution, in determining 
whether the rights of Bondholders will be adversely affected by any action taken 
pursuant to the terms and provisions thereof, the Paying Agent shall consider the 
effect on the Bondholders as if there were no Policy.  

D. Amendments and Supplements.  With respect to any amendments or supplements to the 
Bond Resolution which do not require the consent of the Bondholders, the Series 2026 
Bond Insurer must be given prior written notice of any such amendments or supplements.  
With respect to amendments or supplements to this Bond Resolution which do require the 
consent of the Bondholders, the Series 2026 Bond Insurer's prior written consent is 
required. Copies of any amendments or supplements to such Financing Documents which 
are consented to by the Series 2026 Bond Insurer shall be sent to the rating agencies that 
have assigned a rating to the Insured Bonds.   

E. The Series 2026 Bond Insurer as Third Party Beneficiary.  The Series 2026 Bond Insurer 
is explicitly recognized as being a third party beneficiary under the Bond Resolution and 
may enforce any such right, remedy or claim conferred, given or granted thereunder. 

F. Control Rights.  The Series 2026 Bond Insurer shall be deemed to be the holder of all of 
the Insured Bonds for purposes of (a) exercising all remedies and directing the Paying 
Agent to take actions or for any other purposes following an Event of Default, and 
(b) granting any consent, direction or approval or taking any action permitted by or 
required under this Bond Resolution to be granted or taken by the Bondholders.  In 
furtherance thereof and as a term of the Bond Resolution and each Bond, the Paying 
Agent and each Bondholder appoint the Series 2026 Bond Insurer as their agent and 
attorney-in-fact and agree that the Series 2026 Bond Insurer may at any time during the 
continuation of any proceeding by or against the Issuer under the United States 
Bankruptcy Code or any other applicable bankruptcy, insolvency, receivership, 
rehabilitation or similar law (an “Insolvency Proceeding”) direct all matters relating to 
such Insolvency Proceeding, including without limitation, (A) all matters relating to any 
claim or enforcement proceeding in connection  with an Insolvency Proceeding (a 
“Claim”), (B) the direction of any appeal of any order relating to any Claim, (C) the 
posting of any surety, supersedeas or performance bond pending any such appeal, and 
(D) the right to vote to accept or reject any plan of adjustment. In addition, the Paying 
Agent and each Bondholder delegate and assign to the Series Bonds Insurer, to the fullest 
extent permitted by law, the rights of the Paying Agent and each insured Bondholder in 
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the conduct of any Insolvency Proceeding, including, without limitation, all rights of any 
party to an adversary proceeding or action with respect to any court order issued in 
connection with any such Insolvency Proceeding. Remedies granted to the Bondholders 
shall expressly include mandamus.  

Anything in the Resolution to the contrary notwithstanding, upon the occurrence and 
continuance of an Event of Default the Series 2026 Bond Insurer shall be entitled to control and 
direct the enforcement of all rights and remedies granted to the Bondholders or the Paying Agent 
for the benefit of the Bondholders under the Bond Resolution. 

G. Consent Rights of the Series 2026 Bond Insurer.   

1. Consent of the Series 2026 Bond Insurer.  Any provision of the Bond Resolution 
expressly recognizing or granting rights in or to the Series 2026 Bond Insurer may 
not be amended in any manner that affects the rights of the Series 2026 Bond 
Insurer hereunder without the prior written consent of the Series 2026 Bond 
Insurer. 

2. Consent of the Series 2026 Bond Insurer in Addition to Bondholder Consent.  
Wherever this Bond Resolution requires the consent of Bondholders, the Series 
2026 Bond Insurer’s prior written consent shall also be required. 

3. Consent of the Series 2026 Bond Insurer in the Event of Insolvency.  Any 
reorganization or liquidation plan with respect to the Authority must be 
acceptable to the Series 2026 Bond Insurer.  In the event of any such 
reorganization or liquidation, the Series 2026 Bond Insurer shall have the right to 
vote on behalf of all Bondholders who hold Insured Bonds guaranteed by the 
Series 2026 Bond Insurer, absent a payment default by the Series 2026 Bond 
Insurer under the Policy. 

4. Consent of the Series 2026 Bond Insurer Upon Default.   Anything in the Bond 
Resolution to the contrary notwithstanding, upon the occurrence and continuance 
of an Event of Default, the Series 2026 Bond Insurer shall be entitled to control 
and direct the enforcement of all rights and remedies granted to the Bondholders 
or the Paying Agent for the benefit of the Bondholders under the Bond 
Resolution.  

H. Authority Representations.   

1. Non-Reliance on the Series 2026 Bond Insurer.  

a. the Authority has made its own independent investigation and decision as 
to whether to insure the payment when due of the principal of and interest 
on the Insured Bonds and whether the Policy is appropriate or proper for it 
based upon its own judgment and upon advice from such legal and 
financial advisers as it has deemed necessary.  The Authority 
acknowledges that the Series 2026 Bond Insurer has not made, and 
therefore the Authority is not relying on, any recommendation from the 
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Series 2026 Bond Insurer that the Authority insure the Insured Bonds or 
obtain the Policy; it being understood and agreed that communications 
from the Series 2026 Bond Insurer (whether written or oral) referring to, 
containing information about or negotiating the terms and conditions of 
the Policy, any related insurance document or the documentation 
governing the Insured Bonds do not constitute a recommendation to insure 
the Insured Bonds or obtain the Policy. 

b. the Authority further acknowledges that the Series 2026 Bond Insurer has 
not made any representation, warranty or undertaking, and has not given 
any assurance or guarantee, in each case, expressed or implied, concerning 
its future financial strength or the rating of the Series 2026 Bond Insurer's 
financial strength by the rating agencies.  The Authority acknowledges 
that the ratings of the Series 2026 Bond Insurer reflect only the views of 
the rating agencies and an explanation of the significance of such ratings 
may be obtained only from the rating agencies.  The Authority 
understands that such ratings may not continue for any given time period 
and instead may change over time, including without limitation being 
placed under review for possible downgrade, revised downward, 
withdrawn entirely by the relevant rating agency if, in the judgment of 
such rating agency, circumstances so warrant, or withdrawn entirely by the 
Series 2026 Bond Insurer in its sole discretion.  The Authority 
acknowledges and agrees that the Series 2026 Bond Insurer undertakes no 
responsibility to bring to its attention, and shall have no liability for, the 
placement of a rating under review for possible downgrade or the 
downward revision or withdrawal of any rating obtained, and that any 
such review for possible downgrade, downward revision or withdrawal 
may have an adverse effect on the Insured Bonds.  The Authority 
acknowledges that the Series 2026 Bond Insurer pays rating agencies to 
rate the Series 2026 Bond Insurer's financial strength, but that such 
payment is not in exchange for any specific rating or for a rating within 
any particular range." 

I. Reimbursement Obligations.   

1. the Authority hereby agrees to pay or reimburse the Series 2026 Bond Insurer, to 
the extent permitted by law, any and all charges, fees, costs and expenses which 
the Series 2026 Bond Insurer may reasonably pay or incur, including, but not 
limited to, fees and expenses of attorneys, accountants, consultants and auditors 
and reasonable costs of investigations, in connection with (i) any accounts 
established to facilitate payments under the Policy, (ii) the administration, 
enforcement, defense or preservation of any rights in respect of this Bond 
Resolution, including defending, monitoring or participating in any litigation or 
proceeding (including any bankruptcy proceeding in respect of the Authority or 
any affiliate thereof) relating to this Bond Resolution, any party to this Bond 
Resolution or the transaction contemplated by this  Bond Resolution, (iii) the 
foreclosure against, sale or other disposition of any collateral securing any Insured 
Bonds under this Bond Resolution, or the pursuit of any remedies under this Bond 
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Resolution, to the extent such costs and expenses are not recovered from such 
foreclosure, sale or other disposition, or (iv) any amendment, waiver or other 
action with respect to, or related to, this Bond Resolution whether or not executed 
or completed; costs and expenses shall include a reasonable allocation of 
compensation and overhead attributable to time of employees of the Series 2026 
Bond Insurer spent in connection with the actions described in clauses (ii) – (iv) 
above. In addition, the Series 2026 Bond Insurer reserves the right to charge a 
reasonable fee as a condition to executing any amendment, waiver or consent 
proposed in respect of this Bond Resolution.  The Authority will pay interest on 
the amounts owed in this paragraph from the date of any payment due or paid, at 
the per annum rate of interest publicly announced from time to time by 
[JPMorgan Chase Bank, N.A.] at its principal office in New York, New York as 
its prime lending rate (any change in such prime rate of interest to be effective on 
the date such change is announced by [JPMorgan Chase Bank, N.A.]) plus three 
percent (3%) per annum (the “Reimbursement Rate”).  The Reimbursement Rate 
shall be calculated on the basis of the actual number of days elapsed over a 360-
day year.  In the event [JPMorgan Chase Bank, N.A.] ceases to announce its 
prime rate publicly, the prime rate shall be the publicly announced prime rate or 
base lending rate of such national bank, as the Series 2026 Bond Insurer shall 
specify.  

2. In addition to any and all rights of reimbursement, subrogation and any other 
rights pursuant hereto or under law or in equity, the Authority agrees to pay or 
reimburse the Series 2026 Bond Insurer, to the extent permitted by law, any and 
all charges, fees, costs, claims, losses, liabilities (including penalties), judgments, 
demands, damages, and expenses which the Series 2026 Bond Insurer or its 
officers, directors, shareholders, employees, agents and each Person, if any, who 
controls the Series 2026 Bond Insurer within the meaning of either Section 15 of 
the Securities Act of 1933, as amended, or Section 20 of the Securities Exchange 
Act of 1934, as amended, may reasonably pay or incur, including, but not limited 
to, fees and expenses of attorneys, accountants, consultants and auditors and 
reasonable costs of investigations, of any nature in connection with, in respect of 
or relating to the transactions contemplated by the Bond Resolution or any other 
Financing Document by reason of: 

a. any omission or action (other than of or by the Series 2026 Bond Insurer) 
in connection with the offering, issuance, sale, remarketing or delivery of 
the Insured Bonds; 

b. the negligence, bad faith, willful misconduct, misfeasance, malfeasance or 
theft committed by any director, officer, employee or agent of the 
Authority or the Authority in connection with any transaction arising from 
or relating to the Bond Resolution or any other Financing Document; 

c. the violation by the Authority of any law, rule or regulation, or any 
judgment, order or decree applicable to it; 
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d. the breach by the Authority of any representation, warranty or covenant 
under the Bond Resolution or any other Financing Document or the 
occurrence, in respect of the Authority, under the Bond Resolution or any 
other Financing Document of any Event of Default or any event which, 
with the giving of notice or lapse of time or both, would constitute any 
Event of Default; or 

e. any untrue statement or alleged untrue statement of a material fact 
contained in any official statement relating to the Insured Bonds, if any, or 
any omission or alleged omission to state therein a material fact required 
to be stated therein or necessary to make the statements therein not 
misleading, except insofar as such claims arise out of or are based upon 
any untrue statement or omission in information included in an official 
statement, if any, and furnished by the Series 2026 Bond Insurer in writing 
expressly for use therein.   

J. Payment Procedure Under the Series Bond Insurance Policy.   

1. At least two (2) Business Days prior to each payment date on the Insured Bonds, 
the Paying Agent will determine whether there will be sufficient funds to pay all 
principal of and interest on the Insured Bonds due on the related payment date and 
shall immediately notify the Series 2026 Bond Insurer or its designee on the same 
Business Day by telephone or electronic mail, confirmed in writing by registered 
or certified mail, of the amount of any deficiency.  Such notice shall specify the 
amount of the anticipated deficiency, the Insured Bonds to which such deficiency 
is applicable and whether such Insured Bonds will be deficient as to principal or 
interest or both.  If the deficiency is made up in whole or in part prior to or on the 
payment date, the Paying Agent shall so notify the Series 2026 Bond Insurer or its 
designee. 

2. The Paying Agent shall, after giving notice to the Series 2026 Bond Insurer as 
provided above, make available to the Series 2026 Bond Insurer and, at the Series 
2026 Bond Insurer’s direction, to any Fiscal Agent, the registration books of the 
Authority maintained by the Paying Agent and all records relating to the funds 
maintained under the Financing Documents. 

3. The Paying Agent shall provide the Series 2026 Bond Insurer and any Fiscal 
Agent with a list of registered owners of Insured Bonds entitled to receive 
principal or interest payments from the Series 2026 Bond Insurer under the terms 
of the Policy, and shall make arrangements with the Series 2026 Bond Insurer, the 
Fiscal Agent or another designee of the Series 2026 Bond Insurer to (i) mail 
checks or drafts to the registered owners of Insured Bonds entitled to receive full 
or partial interest payments from the Series 2026 Bond Insurer and (ii) pay 
principal upon Insured Bonds surrendered to the Series 2026 Bond Insurer, the 
Fiscal Agent or another designee of the Series 2026 Bond Insurer by the 
registered owners of Insured Bonds entitled to receive full or partial principal 
payments from the Series 2026 Bond Insurer. 
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4. The Paying Agent shall, at the time it provides notice to the Series 2026 Bond 
Insurer of any deficiency pursuant to clause 1. above, notify registered owners of 
Insured Bonds entitled to receive the payment of principal or interest thereon from 
the Series 2026 Bond Insurer (i) as to such deficiency and its entitlement to 
receive principal or interest, as applicable, (ii) that the Series 2026 Bond Insurer 
will remit to them all or a part of the interest payments due on the related payment 
date upon proof of its entitlement thereto and delivery to the Series 2026 Bond 
Insurer or any Fiscal Agent, in form satisfactory to the Series 2026 Bond Insurer, 
of an appropriate assignment of the registered owner’s right to payment, (iii) that, 
if they are entitled to receive partial payment of principal from the Series 2026 
Bond Insurer, they must surrender the related Insured Bonds for payment first to 
the Paying Agent, which will note on such Insured Bonds the portion of the 
principal paid by the Paying Agent and second to the Series 2026 Bond Insurer or 
its designee, together with an appropriate assignment, in form satisfactory to the 
Series 2026 Bond Insurer, to permit ownership of such Insured Bonds to be 
registered in the name of the Series 2026 Bond Insurer, which will then pay the 
unpaid portion of principal, and (iv) that, if they are entitled to receive full 
payment of principal from the Series 2026 Bond Insurer, they must surrender the 
related Insured Bonds for payment to the Series 2026 Bond Insurer or its 
designee, rather than the Paying Agent, together with the an appropriate 
assignment, in form satisfactory to the Series 2026 Bond Insurer, to permit 
ownership of such Insured Bonds to be registered in the name of the Series 2026 
Bond Insurer. 

5. In addition, if the Paying Agent has notice that any holder of the Insured Bonds 
has been required to disgorge payments of principal or interest on the Insured 
Bonds previously Due for Payment pursuant to a final non-appealable order by a 
court of competent jurisdiction that such payment constitutes an avoidable 
preference to such holder within the meaning of any applicable bankruptcy laws, 
then the Paying Agent shall notify the Series 2026 Bond Insurer or its designee of 
such fact by telephone or electronic notice, confirmed in writing by registered or 
certified mail. 

6. The Paying Agent will be hereby irrevocably designated, appointed, directed and 
authorized to act as attorney-in-fact for holders of the Insured Bonds as follows: 

a. If and to the extent there is a deficiency in amounts required to pay interest 
on the Insured Bonds, the Paying Agent shall (a) execute and deliver to the 
Series 2026 Bond Insurer, in form satisfactory to the Series 2026 Bond 
Insurer, an instrument appointing the Series 2026 Bond Insurer as agent 
for such holders in any legal proceeding related to the payment of such 
interest and an assignment to the Series 2026 Bond Insurer of the claims 
for interest to which such deficiency relates and which are paid by the 
Series 2026 Bond Insurer, (b) receive as designee of the respective holders 
(and not as Paying Agent) in accordance with the tenor of the Policy 
payment from the Series 2026 Bond Insurer with respect to the claims for 
interest so assigned, and (c) disburse the same to such respective holders; 
and 
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b. If and to the extent of a deficiency in amounts required to pay principal of 
the Insured Bonds, the Paying Agent shall (a) execute and deliver to the 
Series 2026 Bond Insurer, in form satisfactory to the Series 2026 Bond 
Insurer, an instrument appointing the Series 2026 Bond Insurer as agent 
for such holder in any legal proceeding related to the payment of such 
principal and an assignment to the Series 2026 Bond Insurer of the 
Obligation surrendered to the Series 2026 Bond Insurer in an amount 
equal to the principal amount thereof as has not previously been paid or 
for which moneys are not held by the Paying Agent and available for such 
payment (but such assignment shall be delivered only if payment from the 
Series 2026 Bond Insurer is received), (b) receive as designee of the 
respective holders (and not as Paying Agent) in accordance with the tenor 
of the Policy payment therefore from the Series 2026 Bond Insurer, and 
(c) disburse the same to such holders. 

7. Payments with respect to claims for interest on and principal of Insured Bonds 
disbursed by the Paying Agent from proceeds of the Policy shall not be 
considered to discharge the obligation of the Authority with respect to such 
Insured Bonds, and the Series 2026 Bond Insurer shall become the owner of such 
unpaid Obligation and claims for the interest in accordance with the tenor of the 
assignment made to it under the provisions of this subsection or otherwise. 

8. Irrespective of whether any such assignment is executed and delivered, the 
Authority and the Paying Agent hereby agree for the benefit of the Series 2026 
Bond Insurer that: 

a. they recognize that to the extent the Series 2026 Bond Insurer makes 
payments directly or indirectly (e.g., by paying through the Paying Agent), 
on account of principal of or interest on the Insured Bonds, the Series 
2026 Bond Insurer will be subrogated to the rights of such holders to 
receive the amount of such principal and interest from the Authority, with 
interest thereon as provided and solely from the sources stated in this 
Bond Resolution and the Insured Bonds; and 

b. they will accordingly pay to the Series 2026 Bond Insurer the amount of 
such principal and interest, with interest thereon as provided in this Bond 
Resolution and the Insured Bonds, but only from the sources and in the 
manner provided herein for the payment of principal of and interest on the 
Insured Bonds to holders, and will otherwise treat the Series 2026 Bond 
Insurer as the owner of such rights to the amount of such principal and 
interest. 

9. The Series 2026 Bond Insurer shall be entitled to pay principal or interest on the 
Insured Bonds that shall become Due for Payment but shall be unpaid by reason 
of Nonpayment by the Authority (as such terms are defined in the Policy) and any 
amounts due on the Insured Bonds as a result of acceleration of the maturity 
thereof in accordance with this agreement, whether or not the Series 2026 Bond 

Board of Directors Meeting - BD2026-06-02  Jacksonville Port Authority Revenue Bonds Series 2026A (AMT) & Series 2026B (Non-AMT)

48



 

D-10 
4933-7551-6775 v.3 

Insurer has received a Notice (as defined in the Policy) of Nonpayment or a claim 
upon the Policy. 

In addition, the Series 2026 Bond Insurer shall, to the extent it makes any payment of principal 
or interest on the Insured Bonds become subrogated to the rights of the recipients of such 
payments in accordance with the terms of the Policy, and to evidence such subrogation (i) in the 
case of claims for interest, the Paying Agent shall note the Series 2026 Bond Insurer’s rights as 
subrogee on the registration books of the Authority maintained by the Paying Agent, upon 
receipt of proof of payment of interest thereon to the registered holders of the Insured Bonds, and 
(ii) in the case of claims for principal, the Paying Agent, if any, shall note the Series 2026 Bond 
Insurer’s rights as subrogee on the registration books of the Authority maintained by the Paying 
Agent, upon surrender of the Insured Bonds together with receipt of proof of payment of 
principal thereof. 
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BD2026-06-03

SUBMISSION
FOR BOARD APPROVAL 

 
BACKGROUND: 
 

BACKGROUND:  JAXPORT entered into a Sovereign Submerged Land Lease 
Agreement No. 160339472 (“SSLL”) with the Board of Trustees of the Internal 
Improvement Trust Fund of the State of Florida (“State”) in 2006 for the purpose of 
operating a two-slip docking facility exclusively to be used for mooring of panamax-
cargo vessels in conjunction with the Upland JAXPORT Dames Point Marine 
Terminal.  JAXPORT has use of the premises for a period of 25 years from May 31, 
2006. 

The Florida Department of Environmental Protection (“FDEP”) recently conducted 
an audit of the lease and revealed that special lease condition, (paragraph 26), did 
not convey the surveyed parcels B and D of the legal description, through a donation, 
to the Board of Trustees of the Internal Improvement Trust Fund of the State of 
Florida in (2006). The legal description and special lease condition are shown on 
Exhibit “A”, attached hereto. 

STATUS: JAXPORT is working with the Bureau of Real Estate Service, Division of 
State Lands regarding the donation of Parcels B and D to be completed and 
conveyed to the Board of Trustees of the Internal Improvement Trust Fund of the 
State of Florida Bureau of Land Acquisition, Division of State Lands, State of Florida 
Department of Environmental Protection.  JAXPORT is also working with the 
Tallahassee Title Group to facilitate the title search and transfer of the parcels. 

RECOMMENDATION: Recommendation is hereby made for the Jacksonville Port 
Authority Board of Directors (“Board”) to accept this donation under the described 
conditions above and that the Board authorize the Chief Executive Officer, or his 
designee to execute all documents necessary for the donation of Parcels B and D 
to be conveyed to the Board of Trustees of the Internal Improvement Trust Fund of 
the State of Florida Bureau of Land Acquisition. 

SUBJECT: DONATION OF PARCELS B & D (SUBMERGED LAND LEASE 
#160339472) TO THE BOARD OF TRUSTEES OF THE 
INTERNAL IMPROVEMENT TRUST FUND OF THE STATE OF 
FLORIDA 

COST: $1,666.00 BUDGETED: No 
 
SOURCE OF FUNDS: Operating Budget 
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BD2026-06-03

SUBMISSION
FOR BOARD APPROVAL 

ATTACHMENTS: 

Exhibit “A”:  Sovereignty Submerged Lands Lease Instrument Number 160339472 
with Sketch and Property Description Dated December 30, 2005. 

Exhibit “B”: Settlement Statement for Donation of Parcels B & D. 
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BD2026-06-03

SUBMISSION
FOR BOARD APPROVAL 

 
STATUS: 

RECOMMENDATION:

RECOMMENDED FOR APPROVAL: 

James T. Jones ___________________________________
Chief Operating Officer Signature 

SUBMITTED FOR APPROVAL: 

Eric Green _______________________________________________ 
Chief Executive Officer Signature 

BOARD APPROVAL: 

Meeting Date: 

June 29, 2026 ___________________________________
Rebecca Dicks/Recording Secretary 

ATTEST: 

______________________________ ___________________________________
Patrick Kilbane, Secretary Board Member Daniel Bean on behalf of

J. Palmer Clarkson, Chairman
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EXHIBIT "B"
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SUBMISSION FOR AWARDS COMMITTEE 

AND CHIEF EXECUTIVE OFFICER APPROVAL 
JACKSONVILLE PORT AUTHORITY 

   
     AC-2026-06-01                                            06/18/2026 
             Reference No.                            File                                                     Date 
 

SUBJECT:  TMT ZPMC Crane #10487 Remove and Replace the Trolley Rail, Wheel, Clip and Pad 
System 

 JPA Project G/L No.:C2025.11        JPA Contract No.: MC-2095B 
       Global Rigging & Transport LLC.  
 

 COST: $618,500.00         BUDGETED          NON-BUDGETED  

BACKGROUND: 

On April 16, 2026, Procurement Services solicited bids from qualified vendors for the removal and 
replacement of the trolley rail system and trolley wheels on one (1) ZPMC Ship-to-Shore (STS) container 
crane identified as Crane #10487, located at Talleyrand Marine Terminal. 
 
The Contractor shall furnish all labor, supervision, equipment, rigging, tools, materials, and incidentals 
necessary to complete the work in accordance with the scope of work. 
 
On May 18, 2026, Procurement Services received three (3) bids from Global Rigging & Transport LLC, 
Gantrex, Inc. and Konecranes. After reviewing the conforming bid received, it is the consensus of the 
Engineering Department to recommend award to Global Rigging & Transport LLC who offered the lowest 
responsive and responsible bid. 
 
EXPENSE CATEGORY: 

☐Renewal of existing services 
☒Replacement (end of life) or upgrade of equipment 
☐Related to new opportunity   
☐Related to or part of CapEx strategy    
 

This is a budgeted capital expense for FY 26 and will be funded with 100% JPA funds. 
 
 
FINANCIAL: 

Available Budget: $692,169 
Proposed Expense: $618,500 
Remaining Balance: $  73,669 
 

            RECOMMENDATION:  
Management recommends that the Awards Committee approve the issuance of an agreement to Global 
Rigging & Transport LLC for the Removal and Replacement of trolley wheels, rail, clip and pad system on 
ZMPC crane #10487 in the total amount of $618,500.00. 
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AC-2026-06-01 

                                                             
 

Once necessary approvals are obtained by the Awards Committee Chairman, the Chief Executive  
Officer is authorized to sign purchase orders, agreements or contracts for the Award. 
 
 
Attachments:   Global Rigging & Transport LLC. Bid Form dated 05/18/2026, Unofficial Bid Tabulation 
                     
            
                                                        

  
ORIGINATED BY:                                          SUBMITTED FOR APPROVAL 
 
 

 
    
 Michael Johnson, Director, Engineering & Construction                      Angelia Wilson, Director, Procurement Services 
   

 
 
                                 

AWARDS COMMITTEE ACTION 
 

APPROVED / REJECTED / DEFERRED  
  
CONDITIONS OF APPROVAL (IF ANY): 
  
 
 
    Raynesha Jones, Secretary to Awards Committee                                    Bradley Burch, Chair to Awards Committee 
 
 

CHIEF EXECUTIVE OFFICER ACTION 
 

 
APPROVED / REJECTED / DEFERRED  

  
CONDITIONS OF APPROVAL (IF ANY): 
 
 
                                                                         
                                                                                                  Eric B. Green, Chief Executive Officer 
 
 
CONDITIONS OF APPROVAL (IF ANY): 

 
                                                                                           
                                                                                         Rebecca Dicks, Corporate Secretary 
 
 

 
BOARD DECISION 

  
 

APPROVED / REJECTED / DEFERRED  
 

CONDITIONS OF APPROVAL (IF ANY): 
                   
       
    
                                                 Board Chairman                                                                 Board Secretary 
   
 

  

  

  

 

 

 

Board of Directors Meeting - AC2026-06-01  TMT ZPMC Crane #10487 Remove and Replace the Trolley Rail, Wheel, Clip, and Pad System

2



Board of Directors Meeting - AC2026-06-01  TMT ZPMC Crane #10487 Remove and Replace the Trolley Rail, Wheel, Clip, and Pad System

3



JPA PROJECT NO.: C2025.11 
GLOBAL RIGGING & 

JPA CONTRACT NO.: MC-2095B TMT ZPMC Crane #10487 Remove and Replace the Trolley Wheels, Rail, Clip and Pad System 
TRANSPORT, LLC 

GANTREX INC. 
Bid Open Date: THURSDAY, MAY 18, 2026 @! 2:00 PM 

BID BOND: It) It) 

COi FORM: 0 0 

PEC FORM: 0 0 

CCRSCFORM: 0 0 

E-VERIFY: 0 0 

BIDDERS MINIMUM REQUIREMENTS: 0 0 

SEBFORM 1: 0 0 

ADDENDUM NO. 01: 0 0 

ADDENDUM NO. 02: 0 0 

A. TMTZPMC CRANE #10487 REMOVE AND REPLACE THE TROLLEY RAIL, WHEEL, CLIP AND PAD SYSTEM 
••m DeKription 91> """ Unit Price Total Price Unit Price Total Price 

1 Mobilization (60%) / Demobilization (40%): 1 LS $ 125,000.00 $ 125,000.00 $ $ 20,000.00 $ 
2 Installation services to provide specialized equipment and labor to replace existing trolley rail system 1 Ea 

$ 295,000.00 $ 295,000.00 $ $ 568,931.00 $ 

3 Installation services to provide specialized equipment and labor to replace existing trolley wheel, shaft and bearing assembly 2 Ea 
$ 28,576.25 $ 56,752.50 $ $ 30,000.00 

4 Rail Type A75 As Per DIN 536/1 (Edition Sept. 91), Rail Supplied in 12M lengths 16 Ea $ 3,168.75 $ 50,700.00 $ $ 32,000.00 

Full Web Short Rail manufactured to A75S profile from 110CrV Grade Rail with cuts as per OEM drawings, in 1.65M lengths K-AI Clamps for A7S Short Rail 1 LS $ 51,715.00 $ 51,715.00 $ $ 36,000.00 
Galvanized- Rall Lok W20/EP Galvanized- Fixed Points- Standard Steel Wear Plates(Prked set per crane) 

6 MK9.1 - C200 = MTBLK_S_O,Supplled In 12M long Rolls 11 I Ea $ 976.50 $ 16,600.50 $ $ 12,002.00 

7 ZPMC YBSSb clamp with bolts and nuts painted in Dacromet treatment. Price includes Clip upper components and bolt assemblies. 316 Ea 
$ 52.00 $ 16,432,00 $ $ 11,692.00 

8 Freight and Shipping Charges, Based on a fully loaded truck shipped to JAX PORT 1 I LS $ 5,900.00 $ 5,900.00 $ $ 4,375.00 

BID SUMMARY 

B. SUM OF ALL LUMP SUM BASE BID WORK (ITEMS 1-8): 
NOTES: 

ct/ah 'wti ht 
Recording Secretary: El11ah�ght (May 1�026 09:46:31 EDT) 

Witness: Michael McCoy (May 20,20260.2:56 eon 

Raynes via I ones
Witness: Raynesha Jones {May 21. 2026 16:34:49 EDT) 

IS 618,500.00 $ 11s,ooo.oo I 
UNIT PRICES SUBMITTED IN SEPARATE 

QUOTE= SAME TOTAL PRICE 

MC-2095B APPARENTLY CONFORMING 

4.,�4 uMu/'k 
Director, Procurement Se1Vices: Angewa Jsin (May 22, 202e 09:J0:11 EDT) 

$ 

$ 
$ 

$ 

$ 

$ 

KONECRANES 

It) 

0 

0 

0 

0 

0 

0 

0 

0 

Unit Price Total Price 

206,250.00 $ 206,250.00 

406,787.50 $ 406,787.50 

37,500.00 $ 75,000.00 

5,000.00 $ 80,000.00 

62,500.00 $ 62,500.00 

1,312.50 $ 22,312.50 

SUS $ 17,775.00 

5,625.00 $ 5,625.00 

$ 876,250.00 

BID BOND SUBMITTED BLANK, 
NUMBERS IN RED DIFFER 
FROM SUBMITTED BID FORM   

*TOTAL AMOUNT UPDATED 6/9/2026 TO 
CORRECT SCRIVENER'S ERROR 
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YES NO

YES NO

YES NO

YES NO

Did Low Bidder meet the minimal qualifications? If NO, provide details:

Lump Sum

N/A

TOTAL BASE BID AMOUNT: Unit Price$618,000.00

Capital Account "transfer from": Amount of Transfer:
 Include email authorization from Terminal Director.

TOTAL BID AMOUNT:

N/A

Yes      | No 
Yes      | No 

Approval Signature & DateApproved?

Yes      | No 

Reference checks completed:

Corelyn Díaz

Attach Copies If NO, provide details:

Michael Johnson, Director

$618,000.00RECOMMENDED AWARD AMOUNT:

AWARD RECOMMENDATION
BY ENGINEERING & CONSTRUCTION

JPA Contract Number:

Low Conforming Bidder

Project Budget:

Project Budget Title:

Date: May 29, 2026

05/18/2026

$0.00

$618,000.00

Global Rigging & Transport, LLC

Is the Project within Budget:
required (H:\Mar_eng\BUDGET\Budget Transfers), contact Terminal Director and provide the following:

If NO, Complete the Budget Transfer as

Review and Approved for signature by:

José Vázquez, Director

RECOMMENDED AWARD:

C2025-11

BID OPTIONS AMOUNT:

MC-2095B TMT ZPMC Crane  #10487, Remove and replace the trolley rail, 
wheel, clip and bad system

$850,000.00

MC-2095B

Project Number:

Bid Opening:
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SUBMISSION FOR AWARDS COMMITTEE 
AND CHIEF EXECUTIVE OFFICER APPROVAL 

JACKSONVILLE PORT AUTHORITY 
     AC-2026-06-02    06/18/2026 

   Reference No.   File   Date 

SUBJECT:  BIMT Berth 20 Wharf Expansion CO#3
JPA Project No.: B2022.10  JPA Contract No.: C-1814 CO#3 

   RUSH Marine LLC 

 COST: $3,732,695.00     BUDGETED     NON-BUDGETED 

BACKGROUND: 

In October 2024, JAXPORT awarded a contract to Rush Marine Inc., in the amount of $51,220,050.50 for 
Berth 20 Wharf Expansion at Blount Island Marine Terminal. Berth 20 expansion/upgrades (new Berth 21) 
project is ongoing with an estimated completion of 70%. During project execution, JAXPORT’s E&C, 
Facilities, and IT departments identified additional work that is needed as part of the project to make sure that 
both, existing Berth 20, and new Berth 21 will have the most up-to-date mooring systems, infrastructure, and 
technology. 

Under this project, JAXPORT has approved two (2) change orders in the total amount of $427,747.52.  This 
Change Order No.3 in the amount of $3,732,695.00 includes, but it is not limited to fenders replacement (end 
of life cycle), bollards refurbishment (extremely corroded/rusted), bull rail/curbing upgrades/replacement 
(critical condition of existing), expansion joints replacement (critical condition of existing), asphalt/pavement 
upgrades (critical condition of existing), cameras and IT equipment.  

The FDOT grant for Berth 20/21 has funds available that will cover 75% of the costs of the additional work. 
This Change Order also includes a time extension that will apply only to the scope of work of this change 
order and will not impact on the current contract substantial completion date of the original project scope of 
work.  

EXPENSE CATEGORY: 

☐Renewal of existing services
☒Replacement (end of life) or upgrade of equipment

☐Related to new opportunity
☐Related to or part of CapEx strategy

This is a budgeted capital expense for FY 26 and will be funded with 75% State funds and 25% JPA funds. 

FINANCIAL: 
Available Budget: $     4,208,341 
Proposed Expense: $     3,732,695 
Remaining Balance: $    475,646 

RECOMMENDATION: 
Management recommends that the Board of Directors approves the issuance of Change Order No. 3 in the 
amount of $3,732,695.00 for Berth 20 Wharf Expansion at BIMT.  The total amount of the contract including 
Change Order No. 3 will be $55,380,493.00. 
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AC-2026-06-02 
                                                             

 
Once necessary approvals are obtained by the Awards Committee Chairman, the Chief Executive  
Officer is authorized to sign purchase orders, agreements or contracts for the Award. 
 
 
Attachments:   RUSH Marine, LLC. Quote dated 05/29/2026 
                     
            
                                                        

  
ORIGINATED BY:                                          SUBMITTED FOR APPROVAL 
 
 

 
    
  Brandon Braziel, Project Manager                                        Angelia Wilson, Director, Procurement Services 
   

 
 
                                 

AWARDS COMMITTEE ACTION 
 

APPROVED / REJECTED / DEFERRED  
  
CONDITIONS OF APPROVAL (IF ANY): 
  
 
 
    Raynesha Jones, Secretary to Awards Committee                                    Bradley Burch, Chair to Awards Committee 
 
 

CHIEF EXECUTIVE OFFICER ACTION 
 

 
APPROVED / REJECTED / DEFERRED  

  
CONDITIONS OF APPROVAL (IF ANY): 
 
 
                                                                         
                                                                                                  Eric B. Green, Chief Executive Officer 
 
 
CONDITIONS OF APPROVAL (IF ANY): 

 
                                                                                           
                                                                                         Rebecca Dicks, Corporate Secretary 
 
 

 
BOARD DECISION 

  
 

APPROVED / REJECTED / DEFERRED  
 

CONDITIONS OF APPROVAL (IF ANY): 
                   
       
    
                                                 Board Chairman                                                                 Board Secretary   
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Project No Project Name
Commitment 

Number
Company Name Commitment Description

Original 

Commitment 

Value

Approved 

Changes

Current 

Commitment 

Value (Including 

TSPOs)

Net Actuals Paid 

To-Date
Retainage

Remaining to be 

Paid
Pending Changes

 Retainage 

Released
Project Most Recent Notes

B2022-10
T Berth Construction Berth 20 

(Design)
AE-1814 Taylor Engineering Inc

Provide Engineering Design 

Services for T-erth Modifications 

to Berth 20 at BIMT

$1,262,278.50 $1,920,702.80 $3,182,981.30 $2,230,910.35 $0.00 $952,070.95 $0.00 $0.00
Taylor Engineering has continued 

providing Services During Construction 

and oversight of the Berth 21 Project.

B2022-10
T Berth Construction Berth 20 

(Design)
C-1814 RUSH Marine, LLC BIMT Berth 20 Wharf Expansion $51,220,050.50 -$13,833,732.12 $37,386,318.38 $25,014,001.01 $1,316,526.33 $11,055,791.04 $3,732,695.00 $0.00

Cast-in-place concrete for pile caps and 

beams continues. Precast deck panels 

installation continues. Pending approval of 

Change Order # 3 to include replacemnet 

of fencers at Berth 20, refurbishment of 

bollards at Berth 20, replacement of "bull 

rail" (curbing) at Berth 20, and pavement 

improvements to Berth 20 approach.

B2022-11
Auto Processing Facility 

Development (SET)
AE-1830 JE Dunn Construction

Terminal Development for SET - 

CM at Risk
$700,000.00 $138,031,742.43 $138,731,742.43 $137,177,784.40 $1,500,000.00 $53,958.03 $0.00 $5,141,550.44

Project completed. Currently working on 

close out process for final payment.

B2022-13
Hanjung Crane #8810 Upgrades 

FY22
EQ-2006

Reading Crane & Engineering 

(dba of Flatiron Crane Operating 

Co LLC)

BIMT Hanjung Crane #8810 

Refurbishment and IHI Crane 

#2253 Dismantle & Removal

$3,372,736.00 $340,804.00 $3,713,540.00 $3,169,533.55 $166,817.61 $377,188.84 $0.00 $0.00

Crane 8810 work completed. This contract 

included the demolition of crane 2253. 

Crane has been fully dismantled, and 

contracor is working on final site clean up 

for contract close out and final payment.

B2022-14
Hanjung Crane #8811 Upgrades 

FY22
EQ-2006

Reading Crane & Engineering 

(dba of Flatiron Crane Operating 

Co LLC)

BIMT Hanjung Crane #8810 

Refurbishment and IHI Crane 

#2253 Dismantle & Removal 

CO#2 - (Refurbishment of 

Hanjung Crane # 8811) (See 

B2022-13 for orginal Contract)

$0.00 $2,870,356.00 $2,870,356.00 $2,726,838.20 $143,517.80 $0.00 $0.00 $0.00

Crane 8811 work completed. Pending 

completion and close out of Contract EQ-

2006 (see above line) for retainage 

release.

B2024-01 JFRD New Facility AE-1935A Auld & White Constructors LLC
Design-Build for New JFRD Fire 

Station 48 at BIMT
$8,403,400.00 -$431,728.71 $7,971,671.29 $7,269,073.57 $317,174.45 $385,423.27 $0.00 $0.00

Project 90% completed. Contractor 

currently working on punch list items.

B2024-01 JFRD New Facility AE-1935B VIA Consulting Services Inc

Construction Engineering and 

Inspection Services for JFRD Fire 

Station 48 at BIMT

$537,878.06 $0.00 $537,878.06 $415,314.90 $0.00 $122,563.16 $0.00 $0.00
VIA has continued providing services 

during construction for JFRD Fire station 

48. 

B2024-02 Berth 32 Upgrades AE-1919B Taylor Engineering Inc

DESIGN SERVICES FOR THE 

RECONSTRUCTION/REHABILIT

ATION OF BIMT BERTHS 30-32

$1,499,855.00 $0.00 $1,499,855.00 $0.00 $0.00 $1,499,855.00 $0.00 $0.00

Taylor Engineering and their sub-

consultants have started field investigation 

works including geotechnical study, above-

water and under-water inspections.

C2024-01 Purchase of Two (2) New Cranes AE-1915 Taylor Engineering Inc

Engineering and Bid Support 

Services for the purchase of new 

STS container cranes.

$112,500.92 $1,075,005.91 $1,187,506.83 $1,153,899.93 $0.00 $33,606.90 $0.00 $0.00

Taylor Engineering has continued 

providing Technical support to 

JAXPORT's Equipment and E&C teams 

during the new cranes commisioning 

process.

C2024-01 Purchase of Two (2) New Cranes EQ-1915
Liebherr USA Co Maritime 

Cranes

Purchase of Two (2) STS Diesel-

Electric Container Handling 

Cranes

$30,525,548.40 $20,661,006.66 $51,186,555.06 $49,325,675.95 $0.00 $1,860,879.11 $0.00 $0.00

All three cranes are on dock and 

functional. Liebherr USA has continued 

providing services during the commisiong 

process, as well as the resolution of 

warranty issues.

G2023-03 Power Lines MOA-1911 Jacksonville Electric Authority

Memorandum of Agreement 

between JAXPORT and JEA for 

Fulton Crossing "Power Line" 

Tower Replacement Project.

$42,098,775.00 $10,449,999.58 $52,548,774.58 $44,674,640.00 $0.00 $7,874,134.58 $0.00 $0.00

All site wotk completed. Currently working 

on the construction/erection of 

transmission towers and poles. Project 

Timeline: December 2026 for energization 

of new lines, March 2027 for existing 

towers demolition.

E&C ACTIVE PROJECTS (OVER $500,000.00)
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Financial Highlights: May / Fiscal Year ’26  

REVENUES 
Operating revenues for the month of May came in at $6.978 million, which is ahead of plan by $392 
thousand thanks to good performance out of our three largest segments. Containers led the way, 
rebounding to $3.117 million, $212 thousand ahead of plan and the segment’s strongest monthly revenue 
of the fiscal year. The auto segment came in strong at $1.653 million, $158 thousand ahead of plan, with 
47,972 units reported due to recently expanded capacity at Blount Island and the backfill of Talleyrand. 
Break Bulk also outperformed, at $111 thousand ahead of plan, with notable wire rod and steel activity 
at our Talleyrand terminal. Cruise finished $73 thousand ahead of plan on a strong month for passengers 
and parking counts.  

 

These gains were partially offset by softness in the Military, Liquid Bulk, and Dry Bulk segments, which 
trailed slightly to plan. Port-wide, vessel calls rebounded to 137 for the month, ahead of the 134 budgeted 
and up from 122 in April, while total tonnage of 818 thousand tons improved from the prior month but 
remained below the 916 thousand budgeted. 

 

For the fiscal year-to-date we remain positioned favorably at $54.958 million of Operating Revenue versus 
plan of $53.072 million, or $1.886 million ahead. 

 

EXPENSES 
Operating Expenses experienced savings for the month, at $3.993 million versus plan of $4.870 million, a 
favorable variance of $877 thousand. Berth maintenance dredging was once again the largest positive 
contributor, coming in $661 thousand below plan as the recent lower-volume trend continued, consistent 
with a less active 2025 storm season and a recently maintained federal channel as previously reported. 
Most operating expense categories experienced savings for the month and we are positioned $3.670 
million favorably for the year. 

 

BOTTOM LINE 
Income Before Depreciation for May was $2.733 million, representing a $1.359 million positive variance 
to budget, due to the revenue outperformance and expense savings referenced above. Year-to-date 
Income Before Depreciation is $17.508 million, which exceeds budget expectations by $6.266 million. 

 

BALANCE SHEET 
We closed the month in a strong and stable financial position, and it was a quiet month on the balance 
sheet. The most notable item was Grants Receivable, which increased to $7.271 million from $3.853 
million as we filed for reimbursements on eligible projects thanks to strong progress on grant eligible 
projects. Cash and Cash Equivalents ended at $31.227 million, relatively flat from $31.517 million the 
month prior. The balance on our line of credit moved modestly higher to $25.287 million from $24.449 
million as we continued to make progress on projects programmed for borrowing.  

 

CONCERNS 
We continue to monitor global trade dynamics for any potential impacts to our business lines, however, 
we appear to be weathering these events well at this time. 
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Actual Budget Prior Budget   Prior Actual Budget Prior Budget   Prior

Vessel Calls 137 134 139 2% -1% 1,018 1,065 1,070 -4% -5%

Total Tons 818,001 915,921 1,010,149 -11% -19% 6,415,749 7,327,370 6,854,723 -12% -6%

Total Revenue $6,978,073 $6,586,228 $6,517,505 6% 7% $54,958,066 $53,071,632 $50,133,845 4% 10%

Actual Budget Prior Budget   Prior Actual Budget Prior Budget   Prior

Container Revenue $3,117,332 $2,905,650 $2,919,407 7% 7% $22,661,131 $23,245,200 $22,599,924 -3% 0%

Container TEU's 118,263      121,352      122,727      -3% -4% 872,826        970,817        950,326        -10% -8%

ICTF Rail Lifts 1,518           1,700           2,275           -11% -33% 12,471           13,600           14,408           -8% -13%

Auto Revenue $1,652,997 $1,495,049 $1,337,990 11% 24% $12,529,170 $11,960,392 $9,906,191 5% 26%

Auto Units 47,972        43,811        43,978        9% 9% 348,044        350,487        345,506        -1% 1%

Military Revenue $114,547 $158,855 $32,628 -28% 251% $1,594,186 $1,270,840 $1,776,583 25% -10%

Breakbulk Revenue $583,127 $472,021 $632,914 24% -8% $5,468,180 $3,776,168 $4,102,616 45% 33%

Breakbulk Tons 93,298        93,290        104,064      0% -10% 629,202        746,317        679,631        -16% -7%

Liquid Bulk Revenue $63,783 $137,324 $85,175 -54% -25% $632,999 $1,098,592 $911,586 -42% -31%

Liquid Bulk Tons 9,302           29,946        13,896        -69% -33% 123,221        239,567        197,798        -49% -38%

Dry Bulk Revenue $227,471 $270,048 $313,030 -16% -27% $2,247,712 $2,160,384 $2,092,921 4% 7%

Dry Bulk Tons 31,952        142,642      212,179      -78% -85% 638,488        1,141,139     677,639        -44% -6%

Cruise Revenue $829,161 $756,485 $718,072 10% 15% $6,805,990 $6,433,688 $5,070,188 6% 34%

Cruise Passengers 17,898        16,863        15,841        6% 13% 180,265        172,741        131,563        4% 37%

Total Cargo Revenue $6,588,418 $6,195,432 $6,039,216 6% 9% $51,939,367 $49,945,264 $46,460,009 4% 12%

Other Revenue $389,654 $390,796 $478,289 0% -19% $3,018,699 $3,126,368 $3,673,836 -3% -18%

 

VITAL STATISTICS 
MAY FY26 - Cargo Performance

CARGO INDICATORS

VARIANCE YEAR-TO-DATE VARIANCE

OPERATING REVENUE / STATISTICS

VARIANCE YEAR-TO-DATE VARIANCE
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5/31/2026 Current Current Prior Year Current Current Prior Year

Month Month Budget Month YTD YTD Budget YTD

Actual Budget Variance Actual Actual Budget Variance Actual

OPERATING REVENUES

     CONTAINERS 3,117,332   2,905,650   211,682      2,919,407   22,661,131   23,245,200   (584,069)      22,599,924   

     AUTOS 1,652,997   1,495,049   157,948      1,337,990   12,529,170   11,960,392   568,778        9,906,191     

     MILITARY 114,547      158,855      (44,308)      32,628        1,594,186     1,270,840     323,346        1,776,583     

     BREAK BULK 583,127      472,021      111,106      632,914      5,468,180     3,776,168     1,692,012     4,102,616     

     LIQUID BULK 63,783        137,324      (73,541)      85,175        632,999        1,098,592     (465,593)      911,586        

     DRY BULK 227,471      270,048      (42,577)      313,030      2,247,712     2,160,384     87,328          2,092,921     

     CRUISE 829,161      756,485      72,676        718,072      6,805,990     6,433,688     372,302        5,070,188     

     OTHER OPERATING REVENUE 389,654      390,796      (1,142)        478,289      3,018,699     3,126,368     (107,669)      3,673,836     

 TOTAL OPERATING REVENUES 6,978,073   6,586,228   391,845      6,517,505   54,958,066   53,071,632   1,886,434     50,133,845   

OPERATING EXPENSES

     SALARIES & BENEFITS 2,135,797   2,210,131   (74,334)      2,110,956   17,344,631   17,807,043   (462,412)      16,851,243   

     SERVICES & SUPPLIES 576,055      651,605      (75,550)      484,176      4,646,754     5,212,840     (566,086)      4,550,757     

     SECURITY SERVICES 661,464      633,471      27,993        477,895      4,902,266     5,067,768     (165,502)      4,253,065     

     BUSINESS TRAVEL AND TRAINING 47,583        81,243        (33,660)      52,841        369,790        649,944        (280,154)      440,262        

     PROMO,ADV,DUES & MEMBERSHIPS 26,091        71,460        (45,369)      26,688        474,971        571,680        (96,709)        627,773        
     UTILITY SERVICES 54,207        107,063      (52,856)      90,566        710,157        856,504        (146,347)      673,427        
     REPAIRS & MAINTENANCE 254,569      263,591      (9,022)        157,505      1,932,888     2,108,728     (175,840)      1,668,075     
     CRANE MAINTENANCE PASS THRU (47,022)      (100,000)    52,978        (108,825)    (352,472)       (800,000)       447,528        (809,523)       
     BERTH MAINTENANCE DREDGING 272,117      933,334      (661,217)    733,766      5,259,378     7,466,672     (2,207,294)   8,783,323     

     MISCELLANEOUS 11,815        18,034        (6,219)        14,093        127,554        144,272        (16,718)        225,539        

 TOTAL OPERATING EXPENSES 3,992,675   4,869,932   (877,257)    4,039,660   35,415,917   39,085,451   (3,669,534)   37,263,942   

OPERATING INC BEFORE DS AND DEPR 2,985,398   1,716,296   1,269,101   2,477,844   19,542,150   13,986,181   5,555,969     12,869,903   
 

NON OPERATING INCOME

     INVESTMENT INCOME 175,549      89,813        85,736        263,715      1,384,116     718,504        665,612        2,153,369     

     SHARED REVENUE FROM CITY 886,420      941,892      (55,472)      875,963      7,060,350     7,535,136     (474,786)      7,204,533     

     OPERATING GRANTS - SECURITY -              19,792        (19,792)      -              33,579          158,336        (124,757)      25,709          

     OTHER NON OP INC/(EXP) (682)            428             (1,110)        (3,853)        (1,605)           (3,424)           1,819            (3,678)           

 TOTAL NON OPERATING ITEMS 1,061,286   1,051,925   9,361          1,135,824   8,476,440     8,408,552     67,888          9,379,934     

NON OPERATING EXPENSE
     DEBT SERVICE 1,313,779   1,394,046   (80,267)      1,244,831   10,510,381   11,152,366   (641,985)      10,115,790   

     CRANE DEMOLITION -              -              -              -              -                -                -                205               

 TOTAL NON OPERATING EXPENSE 1,313,779   1,394,046   (80,267)      1,244,831   10,510,381   11,152,366   (641,985)      10,115,995   

INCOME BEFORE DEPRECIATION 2,732,905   1,374,175   1,358,730   2,368,838   17,508,208   11,242,367   6,265,842     12,133,842   

Jacksonville Port Authority

Comparative Income Statement (Unaudited)

For the 8 months ending 05/31/2026
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Jacksonville Port Authority

Balance Sheet (in thousands)

At May 31, 2026

 

May 31, 2026 April 30, 2026 September 30, 2025

Current Assets

Cash & cash equivalents 31,227                    31,517                      27,703                        

Restricted cash & cash equivalents 4,194                      6,175                        9,070                          

Accounts receivable, net 7,937                      7,478                        8,661                          

Notes and other receivables 453                         400                           135                             

Grants receivable 7,271                      3,853                        10,966                        

Inventories and other assets 5,501                      5,642                        5,521                          

Total Current Assets 56,583                    55,065                      62,056                        

Noncurrent Assets

Restricted cash & cash equivalents 17,534                    17,492                      16,879                        

Restricted Cash for Cap Projects 9,038                      10,008                      25,103                        

Deferred outflow of resources 7,284                      7,315                        7,528                          

Capital Assets, net 1,097,090                1,092,845                 1,053,860                   

Total Noncurrent Assets 1,130,946                1,127,660                 1,103,370                   

Total Assets 1,187,529                1,182,725                 1,165,426                   

   

Current liabilities    

Accounts payable 2,758                      3,092                        5,236                          

Construction accounts payable 3,718                      3,057                        34,223                        

Accrued expenses 983                         903                           720                             

Accrued interest payable 434                         2,612                        2,428                          

Retainage payable 3,120                      3,120                        4,197                          

Bonds and Notes Payable 9,184                      9,184                        9,184                          

Total Current Liabilities 20,197                    21,968                      55,988                        

Noncurrent liabilities

Unearned Revenue 15,219                    15,716                      17,941                        

Accrued Expenses 2,266                      2,298                        2,549                          

Line of credit 25,287                    24,449                      12,432                        

Bonds and notes payable 169,420                   170,041                    178,729                      

Net Pension Liability 14,046                    14,046                      14,046                        

Deferred inflows - Pension 3,568                      3,568                        3,568                          

Total Non Current Liabilities 229,806                   230,118                    229,265                      

Total Liabilities 250,003                   252,086                    285,253                      

 

Net Position 937,526                   930,639                    880,173                      
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GLOBAL CURRENT EVENT
STRAIT 

QUESTIONS
Timing/Duration

Oil Prices

Industry Impact

Port Business
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CARGO PERFORMANCE
• Containers

• May = strong TEU month; economic 
pressures remain (e.g. oil prices, tariffs)

• Dry bulk and breakbulk
• Revenues ahead of budget

• Vehicles
• Solid volumes; U.S. auto sales lagging
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NEW BUSINESS EXAMPLES
NEW BUSINESS CARGO TYPE COMMODITY PROJECTED 

NEW BUSINESS
PROJECT COCO Containers Retails goods 2,500 TEU/year

PROJECT KRATON Containers Resin 1,600 TEU/year

LDL FORWARDER Containers Flooring 1,000+ TEU/year

PROJECT TILL Containers Tile 500 TEU/year

5
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Post Office Box 3005 

2831 Talleyrand Avenue 
Jacksonville, Florida 32206-0005 

 
AWARDS COMMITTEE ZOOM MEETING MINUTES 

June 18, 2026 
10:00AM 

 
Awards Committee Members Attending 

 
Bradley Burch, Chair 
Beth McCague  
Chelsea Kavanagh 
 

Raynesha Jones, Recording Secretary 
Patrick Greive 
 

Other Attendees 
 

Brenda Dewitt 
Elijah Wright 
Iyana Davis 
Evan Boyce 
Micheal McCoy 
Brandon Braziel 
Michael Hallick 
Nick Primrose 
 
 

Ronnie Booker 
Gabriel Loring 
Angelia Wilson 
Jack Taylor 
Chris Good 
Micheal Johnson 
Aaaron Jones 
Tripper Jones 
 

Bradley 
called the meeting to order at 10:02 AM 
 
Item No. 01 
AC2026-06-01 
TMT ZPMC Crane #10487 Remove and Replace the Trolley Rail, Wheel, Clip and Pad System    
JPA Project G/L No.: C2025.11                      JPA Contract No.: MC-2095B 
Global Rigging & Transport LLC.                                                  $618,500.00 
A motion was made and seconded.  The Awards Committee voted unanimously to award this contract. 
 
Item No. 02 
AC2026-06-02 
BIMT Berth 20 Wharf Expansion CO#3 
JPA Project G/L No.: B2022.10                        JPA Contract No.: C-1814 CO#3 
Rush Marine LLC               `                                                 $3,732,695.00                                          
A motion was made and seconded.  The Awards Committee voted unanimously to award this contract. 
  
Item No. 03 
AC2026-06-03 
Procurement of Open-Gov 
JPA Project G/L No.: 003.2042.193-26A/193.5842   JPA Contract No.: MC-2104 (Single Source) 
Open Gov Inc.                                                                                $80,374.88      
A motion was made and seconded.  The Awards Committee voted unanimously to award this contract.  
 
Item No. 04 
AC2026-06-04 
TMT South End RR #2 Switch Upgrade 
JPA Project G/L No.: T2025.03                        JPA Contract No.: MC-2059I 
Jacksonville Port Terminal Railroad (JXPT).                                   $132,385.70       
 A motion was made and seconded.  The Awards Committee voted unanimously to award this contract.  
 
 

Board of Directors Meeting - Miscellaneous

1



Page 2 of 2 
 

 
 
 
Item No. 05 
AC2026-06-05 
Warehouse #1 Switch Upgrade 
JPA Project G/L No.: T2025.03                        JPA Contract No.: MC-2059H 
Jacksonville Port Terminal Railroad (JXPT).                                   $145,858.80                                          
A motion was made and seconded.  The Awards Committee voted unanimously to award this contract.  
 
Item No. 06 
AC2026-06-06 
Purchase of three (3) Elevator Safety Devices for Cranes #7381,7382 & 8844 
JPA Project G/L No.: C2024.12/C2024.13/T2022.06   JPA Contract No.: EQ-2128 (Single Source) 
Alimak Group USA                                                               $41,061.81                                          
A motion was made and seconded.  The Awards Committee voted unanimously to award this contract.  
 
Item No. 07 
AC2026-06-07 
Berth 21 CCTV Equipment Installation Services  
JPA Project G/L No.: B2022.10                                         JPA Contract No.: MC-1814A  
Miller Electric Company                                                                $178,016.00                                          
A motion was made and seconded.  The Awards Committee voted unanimously to award this contract.  
 
Item No. 08 
AC2026-06-08 
Consultant for Local and State Government Relations   
JPA Project G/L No.: 191.5310                                         JPA Contract No.: 26-02  
The Florida Group / Continental Strategy                                    $144,000.00/$144,000.00                                          
A motion was made and seconded.  The Awards Committee voted unanimously to award this contract. Beth recused herself from 

voting. 
 
 
 
The meeting was adjourned at 10:33 am 
 
AC2026-06-01 & AC2026-06-02 require Board Approval 
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PROCEDURES AND GUIDELINES 

STATEMENT OF EMERGENCY
REQUEST FOR EMERGENCY PROCUREMENT 

Date: Date / Time Emergency Occurred: Cost Center:    

General description of item/services required:    

Suggested Sources: 

What is maximum time available to obtain item/services? 

Justification for Emergency Purchase:  

Vendors contacted for quotes:    

What action can be taken to prevent this emergency in the future?     

Requested by: Department Manager Approval:    

Next Level Director:    

Purchase Order Number:  Amount:  

Vendor Number:  Vendor Name:    

Corrective action taken to prevent future emergencies:    

Approved by:   Date:  
Director of Procurement Services 

Approved by:   Date:  
Chief Executive Officer 

ALL EMERGENCY PURCHASES WILL BE APPROVED IN ACCORDANCE WITH FORMAL -INFORMAL BID 
THRESHOLDS ESTABLISHED ON SECTION 3-106 (13) OF SOP 1215 

SOP 1215; section 3-108-Statement of Emergency Form  
   Revised 11-29-2021 Effective: 10-15-14 
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Justification for Emergency Repair – Main Generator (Crane 10486) 

The Equipment Management Department is requesting approval to proceed with the 
emergency repair of the main generator for Crane 10486.

The generator was removed from service due to its deteriorated condition resulting from 
multiple rear main seal failures, which caused the unit to become heavily saturated with engine 
oil. Upon initial inspection, the generator was found to be filled with oil (see attached photos), 
necessitating immediate disassembly, cleaning, and reconditioning. The Main Stator and Main 
Rotor were both oil-contaminated and required multiple cleaning cycles and bake-out 
procedures to restore them to acceptable test conditions. 

During further inspection, additional critical components were found to have failed and require 
replacement, including: 

Permanent Magnet Stator (failed surge test) 
 Exciter Rotor (failed surge test)  
 Two (2) heaters with new leads 
 Two (2) bearing RTDs  

The original purchase order (#37269) was issued for $17,940.96. Following detailed inspection 
and the identification of additional failed components, an additional $11,617.00 in repairs is 
required, bringing the total repair cost to $29,557.96 (see revised job estimate for itemized 
costs). 

This repair is being requested under a state of emergency due to the operational risk associated 
with reduced crane availability. Currently, there is no reliable backup crane to support 
operations if another asset were to fail, particularly during critical operations such as Crowley 
vessel servicing while bunkering. A failure under these conditions could significantly disrupt 
vessel schedules, delay cargo operations, and negatively impact customer commitments and 
port productivity. 

Given the immediate risk to operations and potential impact to our customers, approval to 
proceed with these repairs on an emergency basis is strongly recommended. 

Respectfully submitted, 
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