
AGENDA 
AWARDS COMMITTEE MEETING 

Jacksonville Port Authority 
2831 Talleyrand Avenue 

April 16, 2026 
11:00AM (ET) 

I. SUBMISSIONS FOR APPROVAL

AC-2026-04-01  Design Services for the Reconstruction/Rehabilitation of BIMT Berths 30-32 
JPA Project G/L No.: B2024-02          JPA Contract No.: AE-1919B 
Taylor Engineering Inc.            $1,499,855.00       
Presenter: Jose Vazquez, Senior Director, Engineering & Construction 

AC-2026-04-02  Network Enclosures at Dames Point Marine Terminal 
JPA Project G/L No.: G2024-02           JPA Contract No.: MC-1922E 
Miller Electric Company                                    ` `         $83,627.95             
Presenter: Neil Stephens, Security Systems Administrator      

AC-2026-04-03  Dames Point Fiber Optic Terminal Ring - Phase 1 
JPA Project G/L No.:G2024-02    JPA Contract No.: MC-1922F       
Miller Electric Company    $218,925.51        
Presenter: Neil Stephens, Security Systems Administrator      

AC-2026-04-04  TMT UPM Curve Rail Upgrades 
JPA Project G/L No.:T2025.03    JPA Contract No.: MC-2059F       
Jacksonville Port Terminal Railroad (JXPT)  $170,158.00          
Presenter: Jose Vazquez, Senior Director, Engineering & Construction 

AC-2026-04-05 Transit Shed Rail Switch Upgrade 
JPA Project G/L No.:T2026.04    JPA Contract No.: MC-2059G       
Jacksonville Port Terminal Railroad (JXPT)             $145,610.20          
Presenter: Jose Vazquez, Senior Director, Engineering & Construction 

AC-2026-04-06 Repairs to DPMT Administrative Building Generator 
JPA Project G/L No.:189-5830    JPA Contract No.: PO# 37070       
ZABATT Power Systems           $46,561.87          
Presenter: Christopher Good, Senior Director, Terminal Operations 

AC-2026-04-07 Testing of Switchgear/ BIMT Crane MCC Relay Replacement 
JPA Project G/L No.: 175-5830    JPA Contract No.: PO# 36985 CO#1 
Cogburn Bros, Inc.    $17,227.90          
Presenter: Christopher Good, Senior Director, Terminal Operations 

AC-2026-04-08 Preventative Maintenance BIMT Switchgear 
JPA Project G/L No.: 175/177-5840  
Cogburn Bros, Inc         

JPA Contract No.: PO# 37145     
$107,000.00        

Presenter: Christopher Good, Senior Director, Terminal Operations 



AC-2026-04-09  TMT Terminal Expansion – Aggregate Terminal Design 
JPA Project G/L No.: T2026-02          JPA Contract No.: AE-2098      
Jacobs Engineering               $498,422.00           
Presenter: Jose Vazquez, Senior Director, Engineering & Construction 

AC-2026-04-10 Security Guard Services 
JPA Project G/L No.: Various-5362    JPA Contract No.: 23-03 Amendment  
Allied Universal Security Services    $19,743,482.00        
Presenter: Carolus Daniel, Director of Financial Planning and Analysis 

AC-2026-04-11  Cruise Parking 
JPA Project G/L No.: 188-5920-CCF    JPA Contract No.: 26-06      
Flash Parking, Inc.           $155,820.00(estimated)           
Presenter: Carolus Daniel, Director of Financial Planning and Analysis 

AC-2026-04-12 BIMT ZPMC Cranes #10776 & #10778 Elevator Rack Replacement 
JPA Project G/L No.: C2025-01/C2025-02   JPA Contract No.: MC-2122 (S.S.)     
Alimak Group USA, Inc.   $145,072.34        
Presenter: Jose Vazquez, Senior Director, Engineering & Construction 

AC-2026-04-13 On-Site Vehicle Detail Cleaning Services for JAXPORT 
JPA Project G/L No.: 183-5840 / 100-5840    JPA Contract No.: 26-04      
BNX Financial Solutions, LLC    $28,495.00          
Presenter: John Taylor, Director, Human Resources 

AC-2026-04-01 & AC-2026-04-10 requires Board Approval 


