
Board of Directors Meeting
Start time is 9:00AM or immediately following Audit Committee Meeting

September 29, 2025 09:00 AM

Agenda Topic Presenter

Agenda

I. Pledge of Allegiance/Moment of Silence Charles Spencer

II. Approval of Minutes - Board of Directors Meeting - June 23, 2025 Chair Wendy 
Hamilton

III. Public Comments

IV. Presentation:
Milestones: 

Carl Nodine, Crane Maintenance Tech III - 25 years - Presented by James Bennett 
Eric Green, CEO - 20 years - Presented by Chair Wendy Hamilton 

V. Chairman's Update Chair Wendy 
Hamilton

Audit Committee Update - Vice Chair Palmer Clarkson 

VI. New Business

BD2025-09-01  Management Policy #6 Employment Linda Williams

BD2025-09-02  Contribution to SET Terminal Development at Blount Island James Bennett

AC2025-0922-02  Purchase of Eight (8) Gantry Motors for Hanjung Crane No. 8810 at 
BIMT

James Bennett

T-T Electric USA, LLC, CO#1

AC2025-0922-03  Dismantle, Removal & Disposal of TMT IHI Crane #1516 & DPMT 
Paceco Crane #108

James Bennett

Global Rigging & Transport, LLC, CO#1

VII. CEO Update Eric Green

VIII. Reports

R2025-09-01  Engineering and Construction Update James Bennett
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R2025-09-02 Financial Highlights & Monthly Financials/Vital Statistics Joey Greive

R2025-09-03  Commercial Highlights Robert Peek

R2025-09-04  Safety Update by Nick Primrose Info Only

IX. Other Business Chair Wendy 
Hamilton

Approval of Travel - Chair Wendy Hamilton recommends approval  
of travel by one or more Board Members of the Authority for  
business solicitation purposes or to attend any necessary  
conferences during the months of September/October 2025. 

Approval of CEO Travel by Incoming Chair 

X. Miscellaneous
A.  Awards Committee Meeting Minutes - 9/22/2025 
B.  Emergency Purchases - None 
C.  Unbudgeted Transactions - None

XI. Adjourn Chair Wendy 
Hamilton

Board of Directors Meeting - Agenda

2



Board of Directors Meeting – June 23, 2025 Page 1 
 

 
BOARD OF DIRECTORS MEETING 

Jacksonville Port Authority 
2831 Talleyrand Avenue 

June 23, 2025 
 

 
A meeting of the Jacksonville Port Authority Board of Directors was held on Monday,  
June 23, 2025 at the Port Central Office Building, 2831 Talleyrand Avenue, Jacksonville, 
Florida.  Chair Wendy Hamilton called the meeting to order at 9:25AM and welcomed all 
attendees.  Board Member Patrick Kilbane led the audience in the Pledge of Allegiance 
and a moment of silence.  
 
Board Members Attending: 
 
 Ms. Wendy Hamilton, Chair 
 Mr. Palmer Clarkson, Vice Chair – via Zoom 
 Ms. Soo Gilvarry, Treasurer  
 Mr. Tom Slater, Secretary 
 Mr. Daniel Bean, Member, via Zoom 
 Mr. Patrick Kilbane, Member 
 Mr. Charles Spencer, Member 
  
Other Attendees: 
 
 Mr. Eric Green, Chief Executive Officer 
 Ms. Beth McCague, Chief of Staff 
 Mr. Joey Greive, Chief Financial Officer 
 Mr. James Bennett, Chief Operating Officer 
 Mr. Robert Peek, Chief Commercial Officer 
 Ms. Linda Williams, Chief Administrative Officer 

 Mr. Nick Primrose, Chief, Regulatory Compliance 
 Ms. Chelsea Kavanagh, Chief Communications Officer 
 Mr. Reece Wilson, Office of General Counsel 
 Ms. Rebecca Dicks, Board Liaison  
 

 
Approval of Minutes 

 
Chair Hamilton called for approval of the May 27, 2025 Board of Directors Meeting 
Minutes.  After a motion by Mr. Slater and a second by Mr. Kilbane, the Board 
unanimously approved the minutes as submitted. 
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Public Comments 

Chair Hamilton called for comments from the public.  There were no public comments. 
 

Presentation 
 
CEO Eric Green recognized Robert Peek, Chief Commercial Officer, for reaching his 30-
year milestone and thanked him for his service.   
 

New Business 

 
BD2025-06-01 Proposed Operating and Capital Budget for FY2026 
 
Mr. Joey Greive presented JAXPORT’s proposed FY2026 Operating and Capital Budget 
for Board approval and submission to the City Council Finance Committee. Due to a 
change in FEMA grant accounting, FY2025 figures will be revised for consistency, as 
discussed in the Audit Committee and Board briefings. 

Chair Hamilton called on Audit Committee member Tom Slater to speak on behalf of Audit 
Committee Chair Palmer Clarkson and provide highlights from the Committee’s 
discussion on the proposed FY2026 budget. Mr. Slater reported that the Committee met 
earlier this morning and held an in-depth discussion on the proposed FY2026 Operating 
and Capital Budget. He noted this was the Committee’s second review of the budget, 
following a comprehensive discussion with staff back in April. Following careful review, 
the Audit Committee unanimously recommends approval of the FY2026 Operating and 
Capital Budget as Amended by the Audit Committee. 

Chair Hamilton called for a vote from the Board on the Proposed Operating and Capital 
Budget for FY2026.  After a motion by Mr. Kilbane and a second by Ms. Gilvarry, the 
Board voted to approve the budget submission. 

Audit Committee member Mr. Kilbane recognized Mr. Greive and his team for their 
proactive and transparent approach to the budget process. He noted the early 
discussions and appreciated that the team did not present the budget at the last minute, 
especially given current global challenges. 

Mr. Slater also commended the Finance Team for developing a strong, ambitious, and 
achievable budget on both the operating and capital sides.  He noted that the budget 
supports significant economic opportunities for local businesses and residents, 
emphasizing that job creation remains a core priority.  

Chair Hamilton asked Mr. Slater to report on BD2025-06-02 – CEO Contract Extension. 
Mr. Slater shared that the Audit Committee recommended extending Mr. Green’s contract 
by five years through 2032, increasing his salary by just over 15%, and raising his 
potential bonus from 35% to 50% based on Board-approved metrics. The committee also 
approved giving the CEO discretion over his travel arrangements. These changes take 
effect July 1, 2025. 
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Following a motion by Mr. Kilbane and a second by Ms. Gilvarry, the Board approved the 
CEO’s contract extension through September 30, 2032; a salary increase to $550,000 
effective July 1, 2025; performance-based compensation of up to 50% of base pay 
beginning FY2028; and authorization for the CEO to book the most economical business 
class fare for travel. 

 
BD2025-06-03 1830 21st Street E. Purchase Agreement 
 
Mr. Nick Primrose presented this submission for Board approval of the Purchase Sale 
Agreement of $4,500,000.00 for 1830 21st Street E., Jacksonville, FL 32206 between the 
Jacksonville Port Authority and JRL Properties, Inc. 
 
After a motion by Mr. Slater and a second by Mr. Spencer, the Board voted to approve 
this submission. 
 
BD2025-06-04 Sovereignty Submerged Land Lease Renewal  
   BIMT Bert 24 West Channel – Trailer Bridge 
 
Mr. James Bennett presented this submission for Board approval of a lease renewal with 
the Board of Trustees of the Internal Improvement Trust Fund of the State of Florida 
entered into in 1999 for the purpose of operating a commercial berthing area to be used 
exclusively for mooring of a commercial barge in conjunction with an upland municipal 
port facility.  This lease has subsequently been renewed every five years for continued 
operation on the same terms and conditions as the original lease. 
 
After a motion by Mr. Kilbane and a second by Mr. Slater, the Board voted to approve this 
submission. 
 
BD2025-06-05 Sovereignty Submerged Land Lease Renewal 
   BIMT Commercial Auto Off-Loading Facility, Berth 22 
 
Mr. James Bennett presented this submission for Board approval of a lease renewal with 
the Board of Trustees of the Internal Improvement Trust Fund of the State of Florida 
entered into in 1989 for the purpose of operating a deep-water port to be used exclusively 
for mooring of commercial vessels in conjunction with an upland commercial auto off-
loading facility.  This lease has subsequently been renewed every five years for continued 
operation on the same terms and conditions as the original lease. 
 
After a motion by Mr. Spencer and a second by Mr. Slater, the Board voted to approve 
this submission. 
 
AC2025-06-01 Marine Engineering Consulting and Design Services 
   Taylor Engineering, Inc. 
 
Mr. James Bennett presented this submission for Board approval of the issuance of a 
contract to Taylor Engineering, Inc., for the provision of Marine Engineering Consulting 
and Design Services, based upon agreed negotiated rates between the Jacksonville Port 
Authority and Taylor Engineering, Inc. 
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After a motion by Mr. Spencer and a second by Ms. Gilvarry, the Board voted to approve 
this submission. 
 
AC2025-06-02 Civil and Structural Engineering Consulting and Design  
   Services – RS&H, Inc. 
 
Mr. James Bennett presented this submission for Board approval of the issuance of a 
contract to RS&H, Inc., for the provision of Civil and Structural Engineering Consulting 
and Design Services, based upon agreed negotiated rates between the Jacksonville Port 
Authority and RS&H, Inc. 
 
After a motion by Mr. Slater and a second by Mr. Spencer, the Board voted to approve 
this submission. 
 

CEO UPDATE 
 
Mr. Green thanked the Board for their continued confidence and contract extension. He 
noted that JAXPORT’s work is a long-term effort, and the port is now seeing measurable 
results from past investments - with even greater opportunities on the horizon. 
 
Mr. Green reported increased activity at Blount Island with the arrival of two new Liebherr 
cranes from Ireland, made possible through strong support from the State of Florida. He 
thanked the Florida Legislature, Governor DeSantis, and the Florida Department of 
Transportation for their continued investment in JAXPORT. 
 
Mr. Green noted that limited land near port terminals is a major challenge for seaports. 
He highlighted the Board’s approval of commercial property near the Talleyrand Terminal 
as a key step in expanding JAXPORT’s footprint and increasing cargo capacity. 
 
Mr. Green reported traveling to Panama to meet with the U.S. Ambassador and tour 
SSA’s terminal operations. He emphasized the importance of the Panama Canal to East 
Coast ports and noted that such engagements strengthen global partnerships and 
support JAXPORT’s long-term growth planning. 
 
Mr. Green, along with Nick Primrose and Alberto Cabrera, traveled to San Juan to meet 
with Puerto Rico’s Governor and new port director, reaffirming JAXPORT’s commitment 
to the island. They visited Jacksonville-based carrier operations and announced a multi-
day workshop this fall, where JAXPORT experts will share best practices with the Puerto 
Rico Ports Authority to support infrastructure and trade lane efficiency. 
 
Mr. Green announced that Captain Jason Aleksak will soon assume the role of U.S. Coast 
Guard Captain of the Port for Sector Jacksonville. JAXPORT looks forward to continuing 
its strong partnership with the Coast Guard under his leadership. 
 
Mr. Green concluded his report by recognizing outstanding work across JAXPORT teams, 
including Finance and Engineering for their efforts on this year’s budget; IT for the 
successful MAXIMO upgrade; Marketing for national recognition of its breakbulk 
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BD2025-09-01

SUBMISSION
FOR 

BOARD APPROVAL  

BACKGROUND:  The Board approves all Management Policies which are then 
implemented by staff at the Procedural level. The Employment Policy, adopted 
September 2003 and last revised July 2024, articulates the Authority’s policy with 
regards to the posting of open positions. 
 
The policy currently stipulates that JAXPORT will provide current employees with the 
opportunity to apply for vacant positions and that positions at the Director and above 
levels may be appointed.

STATUS: Management Policy (MP)-6: Employment states that positions at the 
Director and above levels may be appointed; whereas Standard Operating Procedure 
(SOP)-1104: Employment states that manager level and above positions may be 
appointed. The procedure was updated to include manager level and above on May 24, 
2023. The management policy should have also been updated at that time. JAXPORT 
operates under the philosophy of promoting from within the organization when possible. 
When manaergial opportunities become available the senior leadership prefer to look at 
the talent within the organization first before expanding outside.  Individuals appointed 
are thoroughly vetted.  There are many factors considered (i.e., experience, skills, 
performance, leadership potential, attitude, etc.). Manager and above positions are 
posted when there are multiple qualified internal candidates or there is a need to look at 
both internal and external applicants simultaneously just to see what may be available 
in the market space. 
 
RECOMMENDATION:  Management recommends Management Policy #6 be amended 
as follows: Management level positions and above may be appointed. 

ATTACHMENT:

 Management Policy #6 (redlined)

SUBJECT: Management Policy #6 Employment
 
 
COST: NA   BUDGETED: N/A
 
SOURCE OF FUNDS: N/A
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BD2025-09-01

SUBMISSION
FOR 

BOARD APPROVAL  

RECOMMENDED FOR APPROVAL:

Linda Williams  
Chief Administrative Officer               ___________________________________ 
         Signature and Date 
  
SUBMITTED FOR APPROVAL: 
 
Eric Green
Chief Executive Officer   ___________________________________ 
      Signature and Date 
 
 
BOARD APPROVAL: 
 
 
      Sept. 29, 2025       ___________________________________ 
Meeting Date   Rebecca Dicks/Recording Secretary
 
 
ATTEST: 

 
______________________________ ___________________________________ 
Thomas F. Slater, Secretary Wendy O. Hamilton, Chair 
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MANAGEMENT POLICY 

 
 

 
MP 6 - Employment   Page 1 of 1 

POLICY #: 6  
 
TITLE:                 Employment    
 
RESPONSIBILITY: Director, Human Resources 
 
REVISION DATE: October 1, 2025 
REVIEW DATE: February 3, 2025 
 

CONTENTS: 
1. INTRODUCTORY STATUS 
2. EMPLOYMENT OF RELATIVES 
3. POSTING OF OPEN POSITIONS 
4. LAWS GOVERNING EMPLOYEES AND APPLICANTS FOR EMPLOYMENT 

         
PURPOSE: 
The Board delegates to the Chief Executive Officer the responsibility for recruiting, selecting and employing qualified 
individuals to fill authorized positions on JAXPORT’S staff.  The Jacksonville Port Authority (JAXPORT) will ensure 
employment is based on skills, knowledge and abilities and its employment practices are fair and in compliance with 
federal, state, city laws, ordinance and rules. 
 

1. INTRODUCTORY STATUS 
New employees will be required to serve a six-month introductory period. The purpose of the introductory period is 
to determine the individual’s knowledge, skills, abilities and performance for the position in which he/she has been 
hired.  If at any time during the introductory period the individual does not meet performance standards for 
continued employment, the employee may be terminated without recourse to appeal. 

2.     EMPLOYMENT OF RELATIVES 
No member of the immediate family of a current employee can be hired or employed in any capacity within 
JAXPORT.  If two employees marry, one will be required to terminate their employment with JAXPORT. Immediate 
family is defined as: father, mother, son, daughter, brother, sister, uncle, aunt, first cousin, nephew, niece, husband, 
wife, father-in-law, mother-in-law, brother-in-law, sister-in-law, daughter-in-law, son-in-law, grandparents, 
stepfather, stepmother, stepsister, stepbrother, half-brother, half-sister or grandchildren.  It may also include other 
close relatives who permanently reside with the employee. 

2. POSTING OF OPEN POSITIONS 
JAXPORT will provide current employees with the opportunity to apply for vacant positions by e-mail notifications.  
Positions at the ManagerDirector and above levels may be appointed. 

3. LAWS GOVERNING EMPLOYEES AND APPLICANTS FOR EMPLOYMENT 
JAXPORT complies with all Federal, State and local laws that govern employees and applicants for employment.  All 
applicants to and employees of JAXPORT are protected from discrimination and unfair treatment under Federal 
Regulations. 
 
Effective Dates:   
MD632 – Employment, 9/23/2003; 12/16/2009 – now known as Policy # 6. Rev: 8/25/14; 7/1/24; 10/01/25 
 
Eliminated Management Directives (consolidated into MD632) past effective dates: 
MD109 - Introductory Employment Status, 8/26/2002 
MD111 - Posting of Exempt (Salaried) Positions, 8/26/2002 
MD113 – Employment Responsibilities, 8/26/2002 – partial statement in this policy.  
MD130 - Laws Governing Authority Employees and Applicants for Employment, 8/26/2002 
MD132 - Employment of Relatives, 8/26/2002 
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BD2025-09-02

SUBMISSION
FOR 

BOARD APPROVAL  

BACKGROUND:  

In April 2022, Southeast Toyota (SET) commenced construction on a $140 million project 
to build an auto processing facility at Blount Island Marine Terminal and relocate its 
operation from Talleyrand Marine Terminal. During the construction activities, which 
included installation of a new storm water connection, several significant voids in the soil 
were found within the limits of the construction.  These voids developed due to soil erosion 
located beneath the concrete slab cover under the flyover bridge, under existing concrete 
box drainage channel, and along the large concrete swale ditch between the SET leased 
acreage and Dave Rawls Blvd. This situation would create concerns for the structural 
integrity of the surrounding areas, including the new paint/body shop, if not addressed and 
the voids would continually increase in size. A remedial action plan was developed to 
prevent further erosion and expansion of the voids in the future. 

. 
The investigation into this matter revealed that although the soil erosion off the leased 
premises had been a long-term problem, it was apparent that the new construction work 
amplified the subsurface erosion.

In consideration for the major capital investment in this terminal improvement by 
Southeast Toyota, and the fact that a portion of the remedial action was on outside of the 
leased area JAXPORT proposes to share in the cost of the work required to mediate the 
erosion on a 50/50 basis.

STATUS:

Southeast Toyota parent company had the remediation work completed and presented the 
estimated costs to JAXPORT. The cost of the project is expected to be no greater than 
$1,179,333. JAXPORT’s share of the cost will be no greater than $589,667. 

SUBJECT: Contribution to SET Terminal Development at Blount Island 
 
COST: $589,667 BUDGETED: Yes  
 
SOURCE OF FUNDS: Capital  
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BD2025-09-02

SUBMISSION
FOR 

BOARD APPROVAL  

RECOMMENDATION: 

Management recommends Board approval of JAXPORT’s contribution to the SET project 
in an amount not to exceed $589,667.
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RECOMMENDED FOR APPROVAL:
 
 
 

                 ___________________________________ 
James Bennett    Signature and Date 
Chief Operating Officer    
  
 
SUBMITTED FOR APPROVAL: 
 
 
 
     ___________________________________
Eric Green, CEO    Signature and Date 
 
 
BOARD APPROVAL: 
 
 
      Sept. 29, 2025          ___________________________________ 
Meeting Date    Rebecca Dicks/Recording Secretary 
 
ATTEST: 
 
 
______________________________ ___________________________________ 
Thomas F. Slater, Secretary  Wendy O. Hamilton, Chair 
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Contract Change Order 

Commitment Change Details 

Project: Dismantle, Removal and 

Disposal of IHI Cranes at TMT & 
DPMT 

Project #: 030.6164 Jacksonville Port Authority 

2831 Talleyrand Ave. 
Jacksonville, FL 32206 

Date: 9/9/2025 
To Contractor: Global Rigging & Transport 
1315 Taylor Farm Road 
Virginia Beach, VA, 23453 

Architect's Project No: N/A 
Contract Date: 06.02.2025 
Contract Number: EQ-1842B 
Change Order Number: 01 

Tel: (904) 357-3001 
Fax: (904) 357-3007 

The following changes are hereby incorporated into and made part of the Contract Documents for the 
above referenced project: 

PCO 

PCO - 1 

Item 
Number 

1. 

Description 

Addition of the demolition of DPMT 
Paceco Crane # 103 
Addition of the demolition of DPMT 
Paceco Crane #104 

Total for Cranes #103 and #104 

Change Amount 

$475,000.00 

$475,000.00 

$950,000.00 

All work is to be performed in accordance with the plans and specifications. All other terms and conditions of the 
contract remain unchanged. 

Execution of this Change Order resolves all issues and matters concerning time and compensation for the items 
specifically included herein. This accord and satisfaction shall be complete and absolute unless a specific 
reservation is identified on the document. 

The original Contract Value was ................................................................ .. 

Sum of changes by prior Contract Change Orders ................................ .. 

The Contract Value prior to this Contract Change Order was ............ .. 

The Contract Value will be changed by this Contract Change Order in the amount of 

The new Contract Value including this Contract Change Order will be .... .. 

The Contract duration will be changed by ...................................................... .. 

The revised Substantial Completion date as of this Contract Change Order is 

Jacksonville Port Authority 
OWNER SUBCONTRACTOR/VENDOR 

Global Rigging & Transport 
SUBCONTRACTOR/VENDOR 

$2,113,000.00 
$ 0.00 

$2,113,000.00 
$950,000.00 

$3,063,000.00 
80 

2/26/2026 
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Project Name
Commitment 

Number
Contractor / Vendor Commitment Description

Original 
Contract 
Amount

Approved 
Changes 
(Including 
TSPO's)

Total Contract 
Current Value 

Including TSPO's 
Deductions

Net Actuals Paid 
To-Date

Remaining to be 
Paid

Remarks

Dismantle, Removal and 
Disposal of IHI Cranes at TMT 
& DPMT

EQ-1842B Global Rigging & Transport
Dismantle, Removal, and Disposal of TMT 
IHI Crane 1516 and DPMT Paceco Crane 
108 TMT / 107 DPMT

$2,113,000.00 $0.00 $2,113,000.00 $840,037.50 $1,272,962.50

Crane 108 has been demolished 
and removed form Terminal; 
Crane 107 is currently being 

demolished.

Container Terminal Upgrades 
SSA

AE-1772
AECOM Technical Services, 
Inc.

Program Management and Inspection 
Services for C-1772 SSA JCT, Container 
Yard Improvements Project

$3,215,597.00 $250,070.00 $3,465,667.00 $3,158,391.15 $307,275.85

Project completed. AECOM will 
continue providing program 

management services, for grant 
close out.

Container Terminal Upgrades 
SSA

C-1772SSA SSA Marine Crane Tie-Down & Power Project $1,409,838.68 $0.00 $1,409,838.68 $1,362,252.68 $47,586.00
Project completed. Pending 

retainage release.
Container Terminal Upgrades 
SSA

C-1772
Superior Construction 
Company Southeast, LLC

SSA JCT - Container Yard Improvements $48,874,749.42 $350,762.95 $49,225,512.37 $49,225,512.37 $0.00
Project completed; close out 
completed. Project closed.

Container Terminal Upgrades 
Phase 8 - SSA

C-1772A
CW Matthews Contracting Co 
Inc

SSA Jacksonville Container Terminal - 
Phase 8

$16,246,000.00 ($427,358.00) $15,818,642.00 $15,818,642.00 $0.00
Project completed; close out 
completed. Project closed.

GITMO Shed Upgrades & 
Improvements

MC-1770E Tecta America
Roof Replacement B-19 Transit Shet 3 
(GITMO) at DPMT

$1,298,750.00 $30,187.50 $1,328,937.50 $1,092,333.42 $236,604.08

Tecta America continued with 
the roof and walls repairs/rehab, 
with expected completion by the 

end of September.

T Berth Construction Berth 20 
(Design)

AE-1814 Taylor Engineering Inc
Provide Engineering Design Services for T-
erth Modifications to Berth 20 at BIMT

$1,262,278.50 $1,920,702.80 $3,182,981.30 $1,724,638.87 $1,458,342.43

Taylor Engineering has 
continued providing Services 

During Construction and 
oversight of the Berth 21 Project.

T Berth Construction Berth 20 
(Design)

C-1814 RUSH Marine, LLC BIMT Berth 20 Wharf Expansion $50,824,615.30 ($13,300,140.82) $37,524,474.48 $14,349,819.92 $23,174,654.56
Rush Marine has installed about 

50% of production piles.

Auto Processing Facility 
Development (SET)

AE-1830 JE Dunn Construction Terminal Development for SET - CM at Risk $700,000.00 $134,879,617.00 $135,579,617.00 $114,236,726.00 $21,342,891.00

Construction work continues. 
Final Site: Asphalt and Concrete 

Paving, Pond # 7, Rail work 
improvements/modifications, 

electrical. Buildings: Substantial 
Completion Issued for Site Work, 

Longshoremen RR, Security 
Kiosk, Car Wash, Trucker RR, 

Fuel Canopy, Accessories 
Bulding.

Hanjung Crane #8810 
Upgrades FY22

EQ-2006
Reading Crane & Engineering 
(dba of Flatiron Crane 
Operating Co LLC)

BIMT Hanjung Crane #8810 Refurbishment 
and IHI Crane #2253 Dismantle & Removal

$3,372,736.00 $0.00 $3,372,736.00 $2,051,799.71 $1,320,936.29
Contractor completed crane 
8810 refurbishment and re-

installed crane on the dock rails.

JFRD New Facility AE-1935B VIA Consulting Services Inc
Construction Engineering and Inspection 
Services for JFRD Fire Station 48 at BIMT

$537,878.06 $0.00 $537,878.06 $24,235.64 $513,642.42
VIA has continued providing 

services during construction for 
JFRD Fire station 48.  

JFRD New Facility AE-1935A Auld & White Constructors LLC
Design-Build for New JFRD Fire Station 48 
at BIMT

$8,403,400.00 ($622,907.40) $7,780,492.60 $806,225.68 $6,974,266.92

Auld & White started 
construction works, with site 

development including 
clearing/grubbing, site 

improvements, utilities, etc.
Dave Rawls SB Left Lane 
Addition

C-2044A
Pars Construction Services 
LLC

BIMT Dave Rawls SB Left Lane Addition 
(100% SEB Aside)

$780,949.00 $18,253.62 $799,202.62 $799,202.62 $0.00
Project completed; close out 
completed. Project closed.
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Project Name
Commitment 

Number
Contractor / Vendor Commitment Description

Original 
Contract 
Amount

Approved 
Changes 
(Including 
TSPO's)

Total Contract 
Current Value 

Including TSPO's 
Deductions

Net Actuals Paid 
To-Date

Remaining to be 
Paid

Remarks

BIMT Warehouse #1 
Upgrades

MC-2018 Tecta America
BIMT Roof Rehabilitation, B35 Transit Shet 
1 at BIMT

$1,779,550.00 $762,918.75 $2,542,468.75 $1,918,881.90 $623,586.85

Tecta America has continued 
roof and walls repairs, wirh 

expected by the end of 
September.

Purchase of (2) New Cranes AE-1915 Taylor Engineering Inc
Engineering and Bid Support Services for 
the purchase of new STS container cranes.

$112,500.92 $1,075,005.91 $1,187,506.83 $777,917.14 $409,589.69

Taylor Engineering has been 
providing Technical support to 

JAXPORT's Equipment and E&C 
teams, for the purchase of new 

STS cranes.

Purchase of (2) New Cranes EQ-1915
Liebherr USA Co Maritime 
Cranes

Purchase of Two (2) STS Diesel-Electric 
Container Handling Cranes

$30,525,548.40 $18,314,326.58 $48,839,874.98 $40,172,982.37 $8,666,892.61

Assembly of two BIMT cranes 
has continued, with expected 
date to be on the dock rails by 
December, 2025.TMT 1 crane: 

delivery November 2025, 
Commissioning July 2026.

Cruise Terminal Upgrades C-2017C ACON Construction Co Inc Cruise Terminal New Gangway $698,495.00 $26,452.99 $724,947.99 $436,997.43 $287,950.56

Steel structure is fully erected; 
currently working on painting the 
structure and electrical/comms 
infrastructure; Hoist installed; 

brow fully manufactured. 
Expected completion mid-

October.

Power Lines MOA-1911 Jacksonville Electric Authority
Memorandum of Agreement between 
JAXPORT and JEA for Fulton Crossing 
"Power Line" Tower Replacement Project.

$42,098,775.00 $0.00 $42,098,775.00 $14,885,031.40 $27,213,743.60

Land/property title studies 
continue, Site work ongoing, 

purchase of materials/eqiupment 
ongoing.

PCOB Renovations MC-1899AD
Pars Construction Services 
LLC

Installation of Two (2) New Awnings at 
PCOB

$461,370.00 $65,005.05 $526,375.05 $500,056.30 $26,318.75
Project completed. Pending 
completion of punch list for 

retainage release.

Pile Cap & Beam Rehab TMT C-1780 Michels Construction Inc TMT Berth 5 Pile Jacket Repairs $1,319,732.00 ($144,215.66) $1,175,516.34 $810,496.74 $365,019.60

Michels Corp. has completed 
pile jackets installation. Currently 

working on close out 
documentation.
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Financial Highlights: August / Fiscal Year ’25 

REVENUES 

August Operating Revenue totaled $6.621 million, against the budgeted amount of $5.765 million; 
another strong month. After last month’s strength, nearly all business lines outperformed again in 
August. We continue to watch performance in coming months to assess whether some of the recent 
strength has been due to stocking up ahead of potential tariff changes, or due to general growth in 
cargo. Recent feedback from tenants and beneficial cargo owners suggests some front-loading of 
holiday season shipments with some possible tapering in the months ahead before returning to growth. 
We are now $4.634 million ahead for the year on operating revenues with one month remaining in the 
fiscal year. Containers, Break-Bulk, and Autos led the way this month, with Containers and Breakbulk 
now comfortably ahead of plan for the year, and autos narrowing their slight underperformance which 
stemmed from national trends throughout the year.  

EXPENSES 

Operating Expenses for August were $3.787 million, which is a favorable variance of $703 thousand to 
plan. Expenses were within budget for the month with the biggest positive variance occurring in 
Dredging due to the previously mentioned shift in accounting methodology and the largest negative 
variances occurring in Security and the overtime subcategory within Salaries and Benefits. These are 
both tied to increased operational needs associated with strength in port-wide activity for the month 
and full year. We are positioned nicely to end the year within budget for operating expenses. 

BOTTOM LINE 

Income Before Depreciation for August was $1.774 million, representing a $892 thousand positive 
variance for the month and a cumulative $8.597 million favorable variance year-to-date. This positive 
performance will set us up to make progress on year-end cash targets, crane demolitions, credit line 
balance adjustments, and cash reserve availability for programmed capital projects in the coming year.    

BALANCE SHEET 

We continue to report a strong and stable financial position. Cash and Cash Equivalents ended the 
month at $28.614 million, an increase from July. This was largely due to reimbursements on grant- 
funded projects and strong operating performance. Accounts receivable and payable are both in healthy 
positions as the team continues to process in an efficient manner. The line of credit was stable at 
$16.761 million and retains capacity to handle larger contributions to projects (Berth 21 and Powerlines) 
expected in coming months, some of which will in-turn be reimbursed with grant funds, culminating in 
our planned 2026 bond transaction to fix out the JPA portions of capital expenses. The ratings agencies 
are aware of our capital and borrowing plans and have re-affirmed our A/A2 (Stable) rating level.  

CONCERNS 

We continue to monitor cargo volume trends considering evolving global trade dynamics and changes in 
tariffs. We will keep the board apprised as we see any impacts to the business. 
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Actual Budget Prior Budget   Prior Actual Budget Prior Budget   Prior

Vessel Calls 148 130 147 14% 1% 1,491 1,430 1,443 4% 3%

Total Tons 970,714 851,093 1,061,732 14% -9% 9,475,218 9,362,026 9,712,925 1% -2%

Total Revenue $6,620,557 $5,765,145 $5,799,701 15% 14% $68,856,976 $64,223,421 $63,889,453 7% 8%

Actual Budget Prior Budget   Prior Actual Budget Prior Budget   Prior

Container Revenue $3,066,098 $2,746,198 $2,554,639 12% 20% $31,166,790 $30,208,178 $28,508,519 3% 9%

Container TEU's 119,555      111,157      121,502      8% -2% 1,288,633     1,222,726     1,235,100     5% 4%

Auto Revenue $1,419,931 $1,289,746 $1,156,159 10% 23% $13,778,316 $14,125,842 $13,823,168 -2% 0%

Auto Units 45,726        44,793        42,843        2% 7% 472,397        492,719        468,547        -4% 1%

Military Revenue $134,360 $140,730 $203,056 -5% -34% $2,212,209 $1,548,030 $1,662,772 43% 33%

Breakbulk Revenue $606,565 $387,238 $400,251 57% 52% $5,657,897 $4,259,618 $4,441,637 33% 27%

Breakbulk Tons 109,752      64,067        58,146        71% 89% 930,715        704,739        742,298        32% 25%

Liquid Bulk Revenue $128,946 $111,860 $110,571 15% 17% $1,260,325 $1,230,460 $1,248,833 2% 1%

Liquid Bulk Tons 34,206        22,804        28,872        50% 18% 278,524        250,847        312,533        11% -11%

Dry Bulk Revenue $337,317 $268,296 $294,087 26% 15% $3,016,742 $2,951,256 $2,530,032 2% 19%

Dry Bulk Tons 164,431      126,677      283,449      30% -42% 1,062,094     1,393,451     1,514,095     -24% -30%

Cruise Revenue $515,890 $453,823 $589,460 14% -12% $6,760,191 $5,860,243 $6,788,607 15% 0%

Cruise Passengers 15,828        14,454        18,581        10% -15% 184,322        171,039        191,119        8% -4%

Total Cargo Revenue $6,209,107 $5,397,891 $5,308,222 15% 17% $63,852,469 $60,183,627 $59,003,567 6% 8%

ICTF Rail Lifts 2,442           1,500           1,669           63% 46% 21,181           16,500           16,356           28% 29%

ICTF Revenue $36,630 $0 $0 0% 0% $200,820 $0 $0 0% 0%

Other Revenue $374,820 $367,254 $491,479 2% -24% $4,803,686 $4,039,794 $4,885,886 19% -2%

 

VITAL STATISTICS 
AUGUST FY25 - Cargo Performance

CARGO INDICATORS

VARIANCE YEAR-TO-DATE VARIANCE

OPERATING REVENUE / STATISTICS

VARIANCE YEAR-TO-DATE VARIANCE

Board of Directors Meeting - R2025-09-02  Financial Highlights & Monthly Financials/Vital Statistics

2



11

8/31/2025 Current Current Prior Year Current Current Prior Year

Month Month Budget Month YTD YTD Budget YTD

Actual Budget Variance Actual Actual Budget Variance Actual

OPERATING REVENUES

     CONTAINERS 3,066,098   2,746,198   319,900      2,554,639   31,166,790   30,208,178   958,612        28,508,519   

     AUTOS 1,419,931   1,289,746   130,185      1,156,159   13,778,316   14,125,842   (347,526)      13,823,168   

     MILITARY 134,360      140,730      (6,370)        203,056      2,212,209     1,548,030     664,179        1,662,772     

     BREAK BULK 606,565      387,238      219,327      400,251      5,657,897     4,259,618     1,398,279     4,441,637     

     LIQUID BULK 128,946      111,860      17,086        110,571      1,260,325     1,230,460     29,865          1,248,833     

     DRY BULK 337,317      268,296      69,021        294,087      3,016,742     2,951,256     65,486          2,530,032     

     CRUISE 515,890      453,823      62,067        589,460      6,760,191     5,860,243     899,948        6,788,607     

     OTHER OPERATING REVENUE 411,450      367,254      44,196        491,479      5,004,506     4,039,794     964,712        4,885,886     

 TOTAL OPERATING REVENUES 6,620,557   5,765,145   855,412      5,799,701   68,856,976   64,223,421   4,633,555     63,889,453   

OPERATING EXPENSES

     SALARIES & BENEFITS 2,086,204   2,031,720   54,484        2,069,913   23,122,074   22,969,742   152,331        21,485,418   

     SERVICES & SUPPLIES 449,956      648,188      (198,232)    514,494      5,964,656     7,130,068     (1,165,412)   5,516,520     

     SECURITY SERVICES 624,812      565,291      59,521        570,081      6,207,644     6,218,201     (10,557)        5,260,832     

     BUSINESS TRAVEL AND TRAINING 86,406        71,171        15,235        60,090        624,964        782,881        (157,917)      504,304        

     PROMO,ADV,DUES & MEMBERSHIPS 26,900        64,443        (37,543)      25,907        717,063        708,873        8,190            538,777        

     UTILITY SERVICES 93,922        88,576        5,346          84,826        949,425        974,336        (24,911)        743,174        

     REPAIRS & MAINTENANCE 311,263      231,611      79,652        257,714      2,380,722     2,547,721     (166,999)      2,394,449     

     CRANE MAINTENANCE PASS THRU (116,584)    (68,750)      (47,834)      (99,714)      (1,099,123)    (756,250)       (342,873)      (1,162,225)    

     BERTH MAINTENANCE DREDGING 201,772      840,942      (639,170)    692,926      9,461,574     9,550,362     (88,789)        8,819,544     

     MISCELLANEOUS 22,015        16,226        5,789          12,610        298,372        178,486        119,886        169,105        

 TOTAL OPERATING EXPENSES 3,786,666   4,489,418   (702,752)    4,188,846   48,627,370   50,304,420   (1,677,050)   44,269,898   

OPERATING INC BEFORE DS AND DEPR 2,833,891   1,275,727   1,558,164   1,610,855   20,229,606   13,919,001   6,310,605     19,619,554   
 

NON OPERATING INCOME

     INVESTMENT INCOME 243,068      169,912      73,156        347,487      2,870,729     1,869,032     1,001,697     3,666,810     

     SHARED REVENUE FROM CITY 798,934      831,896      (32,962)      843,134      9,787,878     9,150,856     637,022        9,138,252     

     OPERATING GRANTS - SECURITY -              19,792        (19,792)      -              25,709          217,712        (192,003)      17,745          

     OTHER NON OP INC/(EXP) (2,879)        (428)            (2,451)        (2,843)        (7,324)           4,708            (12,032)        (13,524)         

 TOTAL NON OPERATING ITEMS 1,039,123   1,021,172   17,951        1,187,777   12,676,993   11,242,308   1,434,685     12,809,283   

NON OPERATING EXPENSE
     DEBT SERVICE 1,259,373   1,415,408   (156,035)    1,310,630   13,877,609   15,569,488   (1,691,879)   14,012,855   

     CRANE RELO/DEMO 840,038      -              840,038      -              840,243        -                840,243        -                

 TOTAL NON OPERATING EXPENSE 2,099,411   1,415,408   684,003      1,310,630   14,717,852   15,569,488   (851,637)      14,012,855   

INCOME BEFORE DEPRECIATION 1,773,604   881,491      892,113      1,488,003   18,188,748   9,591,821     8,596,927     18,415,982   

Jacksonville Port Authority

Comparative Income Statement (Unaudited)

For the 11 months ending 08/31/2025
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Jacksonville Port Authority
Balance Sheet (in thousands)
At August 31, 2025

 

August 31, 2025 July 31, 2025 September 30, 2024
Current Assets

Cash & cash equivalents 28,614                     25,556                        23,210                        
Restricted cash & cash equivalents 7,824                       6,582                          8,737                          
Accounts receivable, net 8,508                       8,055                          6,815                          
Notes and other receivables 73                            11                               191                             
Grants receivable 8,141                       10,859                        7,309                          
Grants receivable - Cranes -                           -                              18,757                        
Inventories and other assets 5,642                       5,768                          2,558                          
Total Current Assets 58,802                     56,831                        67,577                        

Noncurrent Assets
Restricted cash & cash equivalents 16,829                     16,778                        17,298                        
Restricted Cash for Cap Projects 30,323                     31,202                        53,288                        
Deferred outflow of resources 8,544                       8,574                          8,879                          
Capital Assets, net 1,064,193                1,051,851                   923,666                      
Total Noncurrent Assets 1,119,889                1,108,405                   1,003,131                   
Total Assets 1,178,691                1,165,236                   1,070,708                   

   
Current liabilities    

Accounts payable 2,896                       2,063                          3,876                          
Construction accounts payable 15,781                     11,587                        10,847                        
Accrued expenses 779                          1,196                          645                             
Accrued interest payable 1,813                       1,359                          2,538                          
Retainage payable 9,273                       9,273                          5,481                          
Bonds and Notes Payable 8,920                       8,920                          8,920                          
Total Current Liabilities 39,462                     34,398                        32,307                        

Noncurrent liabilities
Unearned Revenue 18,981                     19,549                        19,713                        
Accrued Expenses 2,074                       2,435                          2,399                          
Line of credit 16,761                     16,226                        23,912                        
Bonds and notes payable 179,008                   179,025                      188,102                      
Other Obligations -                           -                              6,122                          
Net Pension Liability 17,524                     17,524                        17,524                        
Deferred inflows - Pension 2,377                       2,377                          2,377                          
Total Non Current Liabilities 236,725                   237,136                      260,149                      
Total Liabilities 276,187                   271,534                      292,456                      
 

Net Position 902,504                   893,702                      778,252                      
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