
 

 

 

AGENDA 

BOARD OF DIRECTORS WORKSHOP 

Monday, May 21, 2018 

9:00 a.m. 

 

 
I. Welcome 

II. Update on 2014 Strategic Plan 

III. Harbor Deepening 

IV. JAXPORT Performance 

V. Industry Consolidation/Trends 

VI. International Terminal at Blount Island 

VII. Future Strategic Focus 

VIII. Wrap-up 
 

 

 


