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Jacksonville Port Authority

Current Billets – FY2024
Original Position Requested Part Time
Budget Change Budget & Temporary

CC# Cost Center Name FY 2022/2023 Requested FY 2023/2024 Hours

171 CEO Office 3                    -                    3                        -                       
172 Engineering & Construction 7                    -                    7                        -                       
173 PCOB Maintenance 1                    -                    1                        -                       
174 Capitalized Engineers 2                    -                    2                        -                       
175 Facilities Maintenance - BI 12                  2                    14                      -                       
176 Facilities Maintenance - TMT 7                    3                    10                      -                       
177 Equipment Maintenance - BI 29                  -                    29                      -                       
178 Equipment Maintenance - TMT 20                  (2)                   18                      -                       
179 Portwide Operations 2                    2                    4                        
183 Security Operations 25                  2                    27                      -                       
185 Terminal Operations - Planning 5                    -                    5                        -                       
188 Cruise Operations & Business Development 2                    (1)                   1                        -                       
189 Terminal Operations- DP 1                    -                    1                        -                       
190 Trade Development ,  Marketing & Customer Svc 10                  -                    10                      1,040                
191 Regulatory Compliance 3                    2                    5                        
192 Accounting & Finance 13                  -                    13                      -                       
193 Information Technology 11                  -                    11                      3,900                
194 Procurement 8                    -                    8                        -                       
195 Administration 5                    (1)                   4                        1,300                
196 Communications 3                    -                    3                        -                       
198 Govt Relations 1                    (1)                   -                         
35 Unallocated Operating 11                  (5)                   6                        

Total Port Authority Positions 181                1                    182                     6,240                



Jacksonville Port Authority
Revenues and Expenses

2022/2023 2022/2023 2023/2024
ORIGINAL PROJECTED APPROVED
BUDGET (per JPA) BUDGET

OPERATING REVENUES 
Containers 28,474,681$         28,696,198$         31,993,208$           3,518,527$           12.36% 3,297,010$            11.49%
Autos 13,867,830           14,056,241           13,554,676            (313,154)              -2.26% (501,565)                -3.57%
Military 700,000               950,000               700,000                 -                          0.00% (250,000)                -26.32%
Break Bulk 5,460,517            5,065,707            5,279,828              (180,689)              -3.31% 214,121                 4.23%
Liquid Bulk 1,675,572            1,476,928            1,569,850              (105,722)              -6.31% 92,922                  6.29%
Dry Bulk 2,013,070            2,260,967            2,138,794              125,724               6.25% (122,173)                -5.40%
Cruise 3,425,066            5,788,737            5,322,401              1,897,335             55.40% (466,336)                -8.06%
Other Operating Revenues 3,253,193            3,900,267            3,091,503              (161,690)              -4.97% (808,764)                -20.74%

TOTAL OPERATING REVENUES 58,869,929$         62,195,045$         63,650,260$           4,780,331$           8.12% 1,455,215$            2.34%

OPERATING EXPENDITURES
Salaries 14,917,929$         14,342,690$         16,339,955$           1,422,026$           9.53% 1,997,265$            13.93%
Employee Benefits 6,660,942            6,466,708            7,382,251              721,309               10.83% 915,543                 14.16%
Services & Supplies 6,884,338            6,148,551            6,846,177              (38,161)                -0.55% 697,626                 11.35%
Security Services 4,987,040            5,048,167            5,710,978              723,938               14.52% 662,811                 13.13%
Business Travel & Training 560,246               550,000               683,211                 122,965               21.95% 133,211                 24.22%
Promotion, Advertising, Dues 664,119               664,119               774,293                 110,174               16.59% 110,174                 16.59%
Utility Services 805,393               805,393               830,730                 25,337                 3.15% 25,337                  3.15%
Repairs & Maintenance Projects 2,371,414            2,450,000            2,552,736              181,322               7.65% 102,736                 4.19%
Crane Maintenance Pass Thru (760,000)              (800,000)              (990,000)                (230,000)              30.26% (190,000)                23.75%
Berth Maintenance Dredging 5,000,815            6,000,000            5,500,141              499,326               9.98% (499,859)                -8.33%
Miscellaneous 176,503               153,250               176,608                 105                      0.06% 23,358                  15.24%

TOTAL OPERATING EXPENDITURES 42,268,739$         41,828,878$         45,807,080$           3,538,341$           8.37% 3,978,202$            9.51%

OPERATING INCOME 16,601,190$         20,366,167$         17,843,180$           1,241,990$           7.48% (2,522,987)$           -12.39%

NON-OPERATING REVENUES/(EXPENSES)
Debt Service (15,701,176)$        (14,182,049)$        (16,962,796)$          (1,261,620)$          8.04% (2,780,747)$           19.61%
Investment Income 300,000               1,800,000            1,296,397              996,397               332.13% (503,603)                -27.98%
Shared Revenue from Primary Govt 9,611,106            9,809,997            10,056,438            445,332               4.63% 246,441                 2.51%
Crane Relo/Demo (1,050,000)           (800,900)              -                           1,050,000             100.00% 800,900                 -100.00%
Operating Grant 73,440                 36,720                 73,440                   -                          - 36,720                  -
Other Revenue 8,500                   3,000                   8,500                    -                          0.00% 5,500                    183.33%
Other Expense (3,360)                  (9,000)                  (3,360)                   -                          0.00% 5,640                    -62.67%

9,839,700$           17,023,935$         12,311,799$           2,472,099$           25.12% (4,712,136)$           -27.68%

TRANSFER TO OPERATING CAPITAL OUTLAY (9,839,700)$          (11,164,534)$        (12,311,799)$          (2,472,099)            25.12% (1,147,265)             10.28%

% Increase (Decrease) of
2023/2024 

 JPA  Budget Over
2023/2024 

 JPA  Budget Over
2022/2023 2022/2023
ORIGINAL PROJECTED

NET INCOME BEFORE CAPITAL CONTRIBUTION
 AND CONTINGENCY

% Increase (Decrease) of



Jacksonville Port Authority
Revenue Rollup by Cost Center – Budget 2024

PCOB Revenues Security FSO Blount Island Talleyrand Dames Point Budget 2024
CC035 CC183 CC600 CC700 CC800 TOTAL

4400 Wharfage -                         -                         2,052,729                -                         232,530                  2,285,259                      
4425 Throughput -                         -                         107,928                   190,887                  -                         298,815                         
4450 Dockage -                         -                         2,816,358                -                         116,805                  2,933,163                      
4500 Lease Rentals -                         -                         2,970,888                2,449,027                379,673                  5,799,588                      
4700 Terminal Use Fee -                         -                         474,965                   -                         17,284                    492,249                         
4780 Water -                         -                         4,854                      -                         -                         4,854                            
4830 Overflow -                         -                         682,989                   -                         -                         682,989                         
4868 Security Fees -                         -                         790,281                   125,594                  33,793                    949,668                         
4885 Harbor Fee 89,773                    14,404                    3,914                      108,091                         

-                         -                         9,990,765                2,779,912                783,999                  13,554,676                    

4400 Wharfage -                         -                         196,884                   -                         -                         196,884                         
4450 Dockage -                         -                         46,404                    -                         -                         46,404                           
4700 Terminal Use Fee -                         -                         13,705                    -                         -                         13,705                           
4830 Overflow -                         -                         409,759                   -                         -                         409,759                         
4868 Security Fees -                         -                         29,849                    -                         -                         29,849                           
4885 Harbor Fee 3,399                      3,399                            

-                         -                         700,000                   -                         -                         700,000                         

4425 Throughput -                         -                         12,163,135              9,495,906                -                         21,659,041                    
4450 Dockage -                         -                         576,594                   -                         -                         576,594                         
4500 Lease Rentals -                         -                         2,632,562                -                         1,108,333               3,740,895                      
4650 Equipment Rental -                         -                         278,998                   14,872                    -                         293,870                         
4780 Water -                         -                         7,681                      -                         -                         7,681                            
4830 Overflow -                         -                         -                          468,444                  -                         468,444                         
4868 Security Fees -                         -                         3,310,997                1,403,071                331,159                  5,045,227                      
4885 Harbor Fee 141,680                   59,776                    -                         201,456                         

-                         -                         19,111,647              11,442,069              1,439,492               31,993,208                    

4400 Wharfage -                         -                         90,582                    -                         -                         90,582                           
4425 Throughput -                         -                         540,000                   1,050,896                -                         1,590,896                      
4450 Dockage -                         -                         343,911                   605,707                  -                         949,618                         
4500 Lease Rentals -                         -                         1,676,515                665,223                  -                         2,341,738                      
4700 Terminal Use Fee -                         -                         13,095                    -                         -                         13,095                           
4780 Water -                         -                         -                          9,695                      -                         9,695                            
4868 Security Fees -                         -                         38,063                    215,588                  -                         253,651                         
4885 Harbor Fee 4,321                      26,232                    -                         30,553                           

-                         -                         2,706,487                2,573,341                -                         5,279,828                      

4400 Wharfage -                         -                         -                          -                         5,349,652               5,349,652                      
4405 Contra Passenger Incentive -                         -                         -                          -                         (948,640)                 (948,640)                        
4600 Parking -                         -                         -                          -                         2,591,014               2,591,014                      
4601 Commerical/Taxi -                         -                         -                          -                         38,500                    38,500                           
4605 Rev Contra Mktg Payment -                         -                         -                          -                         (1,708,125)              (1,708,125)                     

-                         -                         -                          -                         5,322,401               5,322,401                      

4400 Wharfage -                         -                         -                          333,116                  -                         333,116                         
4425 Throughput -                         -                         222,679                   -                         -                         222,679                         
4450 Dockage -                         -                         -                          458,226                  -                         458,226                         
4500 Lease Rentals -                         -                         -                          313,540                  313,540                         
4780 Water -                         -                         -                          18,459                    -                         18,459                           
4868 Security Fees -                         -                         190,700                  -                         190,700                         
4885 Harbor Fee 33,130                    33,130                           

-                         -                         222,679                   1,347,171                -                         1,569,850                      

4425 Throughput -                         -                         -                          -                         1,064,235               1,064,235                      
4450 Dockage -                         -                         -                          -                         439,965                  439,965                         
4500 Lease Rentals -                         -                         -                          -                         565,315                  565,315                         
4868 Security Fees -                         -                         -                          -                         62,174                    62,174                           
4885 Harbor Fee 7,105                      7,105                            

-                         -                         -                          -                         2,138,794               2,138,794                      

4450 Dockage -                         -                         250,000                   504,000                  -                         754,000                         
4500 Lease Rentals 149,100                  -                         238,825                   -                         25,325                    413,250                         
4866 Soil Recycling Fees -                         -                         -                          -                         65,000                    65,000                           
4868 Security Fees 90,000                    90,000                           
4870 FSO Fees -                         158,953                  -                          -                         -                         158,953                         
4870.EAGLE FSO Fees - EAGLE -                         153,300                  -                          -                         -                         153,300                         
4875 Terminal Rail Way -                         -                         40,000                    500,000                  -                         540,000                         
4883 Escort Fees -                         800,000                  -                          -                         -                         800,000                         
4888 Bunker Fuel Fees -                         -                         -                          39,500                    -                         39,500                           
4890 FTZ Fees -                         -                         77,500                    -                         -                         77,500                           

149,100                  1,112,253                696,325                   1,043,500                90,325                    3,091,503                      
149,100                  1,112,253                33,427,903              19,185,993              9,775,011               63,650,260                    COST CENTER TOTAL

Object Account & Title

Liquid Bulk(880)

Dry Bulk (890)

Other

Automobiles (800)

Containers (810)

Cruise Terminal (850)

Break Bulk (820)

Military (830)



Jacksonville Port Authority
Expense Rollup by Cost Center – Budget 2024

Object Account & Title  CEO Office  Engineering 
 PCOB

Maintenance 
 Facilities
 Maint BI 

 Facilities
 Maint TMT 

 Equipment
Maint BI 

 Equipment
Maint TMT 

 Portwide
Operations  Chief of Staff  Security 

 Ship
Scheduling 

 Operations - 
Cruise 

 Operations
DP 

CC171 CC172 CC173 CC175 CC176 CC177 CC178 CC179 CC180 CC183 CC185 CC188 CC189
Salaries & Benefits
5020 Regular Pay 690,545          693,809           82,233           827,478             563,479              2,377,708           1,412,110          512,919           418,212           1,623,643          405,502          64,058            68,635            
5030 Overtime Pay 325                3,000               28,000           70,000               27,000                275,000              170,000            50,000               25,000            18,000            
5040 Part-Time Regular Pay
5110 FICA Taxes 24,904            52,709             8,968             69,445               45,791                204,080              121,146            34,194            26,759            128,034             33,132            6,430             5,251             
5120 Pension 220,646          126,861           17,062           118,757             78,308                361,034              218,407            86,316            107,681           218,955             56,660            10,998            14,032            
5130 Health Insurance
5131  Dental Insurance
5135 Long Term Disability 2,486             2,498               296               2,979                2,029                 8,560                  5,084                1,847              1,506              5,845                1,460             231                247                
5136 Deferred Compensation
5150 Life Insurance 7,134             2,165               257               2,582                1,758                 7,418                  4,406                1,600              1,305              5,066                1,265             200                214                
5160 Other Benefits 500                500                 7,000             10,300               8,100                 15,000                1,500                500                 500                 2,600             2,000             
5162 Education
5163 Employee Physicals
5164 Car Allowance 6,000             4,200              4,200              
5165 Wellness
5260 Vacation Accrual

952,540          881,542           143,816         1,101,541          726,465              3,248,800           1,932,653          641,576           560,163           2,031,543          525,619          101,917          88,379            
Services & Supplies
5310 Consultant 5,000             70,000             5,000                 87,500            
5320 Legal
5330 Audit
5360 Janitorial Services 210,000         
5364 Landscaping Services 16,000           
5366 Other Contractual Services 300                120,000           11,000           63,340               20,820                8,700                  8,700                19                   1,000              123,206             85,408            
5368 Parking Management Services 112,000          
5370 Temporary Agency Help 4,000                3,200                  3,200                
5380 Equipment Rentals & Leases 2,000               3,500             10,080               7,608                 16,300                20,900              7,880                10,800            5,000             
5560 Office Supplies 660                1,500               500               3,300                1,500                 2,400                  2,400                1,140              950                 6,924                1,100             400                
5561 Operating Supplies 200                1,000               35,000           120,000             42,000                64,350                64,950              19,479               2,400             34,000            
5565 Small Operating Equipment 1,000             2,000               900               9,000                6,700                 3,250                  3,500                2,300              275                 70,150               10,000            1,700             
5570 Freight and Environmental Fees
5590 Gas Oil & Grease 5,000             -                    773,191              690,158            4,000                
5595 Legal Notices & Non-Promo Advertising 2,000               1,000                
5600 Uniforms 875                 2,500             15,000               23,400                21,504              41,500               2,000             2,600             
5605 Printing & Binding 500                 180                 25                   1,000                
5610 Postage & Express Mail 100                 25                   250                   
5615 Telecommunications
5623 General Liability
5624 Workers Compensation
5625 Terminal Liability
5626 Property & Casualty
5627 Other Insurance & Bonds
5628 Claims
5629 Inspections - Bond Compliance 18,500               55,000                32,500            

7,160             199,975           284,400         243,220             138,628              894,791              815,312            3,639              89,775            275,389             15,500            246,908          37,500            



Jacksonville Port Authority
Expense Rollup by Cost Center – Budget 2024

Object Account & Title  CEO Office  Engineering 
 PCOB

Maintenance 
 Facilities
 Maint BI 

 Facilities
 Maint TMT 

 Equipment
Maint BI 

 Equipment
Maint TMT 

 Portwide
Operations  Chief of Staff  Security 

 Ship
Scheduling 

 Operations - 
Cruise 

 Operations
DP 

CC171 CC172 CC173 CC175 CC176 CC177 CC178 CC179 CC180 CC183 CC185 CC188 CC189
Security Services
5361 Security Services (TWIC Escorts) 835,776             
5362 Security Services All Other 410,166             
5362 Security Services Blount Island 1,816,772          
5362 Security Services Talleyrand 1,641,569.77       
5362 Security Services Dames Point
5362 Security Services Cruise Terminal 279,500          
5362.9 JSO Security Services Blount Island 197,267             
5362.9 JSO Security Services Talleyrand 334,605              
5362.9 JSO Security Services Cruise Terminal 170,633          
5362.9 JSO Security Services All Other 24,690               

-                 -                  -                2,014,039          1,976,174           -                     -                   -                  -                  1,270,632          -                 450,133          -                 
Business Travel & Training
5630 Business Travel & Per Diem 55,000            5,000               7,000                4,000                 27,200                27,200              20,200            11,700            12,750               3,000             5,700             
5630.9 Board Travel & Per Diem 10,000            
5645 Registration & Training Fees 3,250             2,100               23,750               17,000                47,400                47,400              2,950              4,850              24,450               2,000             4,000             500                

68,250            7,100               -                30,750               21,000                74,600                74,600              23,150            16,550            37,200               5,000             9,700             500                
Promotion, Advertising, Dues
5650 Business Promotion 8,000             250                 4,800              2,000              1,370                500                
5655 Sponsorships 1,500             3,000              
5660 Advertising 500                   
5670 Dues & Memberships 103,795          875                 1,200                540                    2,199                  2,199                300                 1,539              7,200                157                10,000            
5673 Promotional Materials 1,000              6,000              5,000                
5676 Promotional Events & Items 18,000            500                 1,300              2,900                100                5,000             
5679 Rewards & Recognition 250                 3,000                800                    2,000                  1,400                240                 3,000                150                
5679.1  MERIT Revenue
5679.2 MERIT Expense

131,295          1,875               -                4,200                1,340                 4,199                  3,599                7,640              12,539            19,970               407                15,500            -                 
Utility Services
5821 Electric 105,000         265,000             156,000              18,000               110,000          1,730             
5822 Other Utilities/Electric Cranes
5823 Water 90,000               10,000                75,000            

-                 -                  105,000         355,000             166,000              -                     -                   -                  -                  18,000               -                 185,000          1,730             
Repairs & Maintenance Projects
5830 Facilities - Repair & Maint. 38,000           210,000             160,200              -                   31,400               101,000          15,000            
5840 Equipment - Repair & Maint. 80,021             15,000           11,000               1,500                 403,183              310,137            70,000               1,992             3,600             
5850 Maintenance Projects 182,000             25,512                50,000                50,000              
5851 Regulatory Compliance 70,000             3,000             15,000               20,540                23,100                18,380              8,625                

-                 150,021           56,000           418,000             207,752              476,283              378,517            -                  -                  110,025             -                 102,992          18,600            
Crane Maintenance Pass Thru
5840 Crane Maintenance

-                 -                  -                -                    -                     -                     -                   -                  -                  -                    -                 -                 -                 
Berth Maintenance Dredging
5855 Blount Island Dredging 1,700,765          
5855 Talleyrand Dredging 3,408,906           
5855 Dames Point Dredging 390,470          

-                 -                  -                1,700,765          3,408,906           -                     -                   -                  -                  -                    -                 -                 390,470          
Miscellaneous
5906 Vessel Shifting 10,000            
5907 Books, Publications, Subcriptions 1,286             5,000               1,000                  1,000                700                 4,485                9,636             
5910 Special Events
5920.BUCK (Soil Recycling Expense) 50,000             
5920.CCF Credit Card Fees 10,000               45,000            
5920 Other 500                 300                   2,785                251                

1,286             55,500             -                300                   -                     1,000                  1,000                -                  700                 17,270               19,887            45,000            -                 
COST CENTER TOTAL 1,160,531       1,296,013        589,216         5,867,815          6,646,265           4,699,673           3,205,681          676,005           679,727           3,780,029          566,413          1,157,150       537,179          



Jacksonville Port Authority
Expense Rollup by Cost Center – Budget 2024

Object Account & Title
 Marketing & 

Trade Development 
 Regulatory 
Compliance 

 Accounting
& Finance IT  Procurement  Administration  Communications  Crane Maintenance 

 Undistributed
Operating BUDGET 2024

CC190 CC191 CC192 CC193 CC194 CC195 CC196 CC200 CC35 TOTAL
Salaries & Benefits
5020 Regular Pay 1,310,663                  513,023                     1,209,453        969,344          589,298          544,052             335,053             247,737                  15,458,954            
5030 Overtime Pay 12,000                      500                           8,000              30,000            650                 3,200                 720,675                 
5040 Part-Time Regular Pay 85,696                      54,630            20,000               160,326                 
5110 FICA Taxes 103,019                     36,177                      86,882            80,950            45,131            38,856               23,362               22,310                    1,197,530              
5120 Pension 231,295                     112,978                     255,358           131,283          77,180            120,930             88,051               28,255                    2,681,047              
5130 Health Insurance 2,515,050               2,515,050              
5131  Dental Insurance 111,708                  111,708                 
5135 Long Term Disability 4,718                        1,847                        4,354              3,490             2,121              1,959                 1,206                 704                        55,467                  
5136 Deferred Compensation 185,000                  185,000                 
5150 Life Insurance 4,089                        1,601                        3,773              3,024             1,839              1,697                 1,045                 611                        53,049                  
5160 Other Benefits 500                           500                           500                 500                   500                   51,000                  
5162 Education 15,000                    15,000                  
5163 Employee Physicals 12,000                    12,000                  
5164 Car Allowance 4,200                        4,200                        4,200             4,200                 4,200                 35,400                  
5165 Wellness 70,000                    70,000                  
5260 Vacation Accrual 400,000                  400,000                 

1,756,180                  670,826                     1,568,320        1,276,921       716,219          732,194             456,617             -                         3,608,375               23,722,206            
Services & Supplies
5310 Consultant 594,000                     138,258           15,900            106,000             1,021,658              
5320 Legal 180,000                     180,000                 
5330 Audit 110,000           110,000                 
5360 Janitorial Services 210,000                 
5364 Landscaping Services 16,000                  
5366 Other Contractual Services 49,701                      20                             1,300              52,492            180                 112,390             7,500                 666,076                 
5368 Parking Management Services 112,000                 
5370 Temporary Agency Help 10,400                  
5380 Equipment Rentals & Leases 6,000             42,000            132,068                 
5560 Office Supplies 5,000                        3,500                        3,050              1,000             6,300              2,500                 1,500                 45,624                  
5561 Operating Supplies 500                           7,750             9,300              400,929                 
5565 Small Operating Equipment 6,000                        25,000                      925                 117,396          4,000                 2,500                 266,596                 
5570 Freight and Environmental Fees 6,750              6,750                    
5590 Gas Oil & Grease 1,472,348              
5595 Legal Notices & Non-Promo Advertising 200                 1,200              4,400                    
5600 Uniforms 1,600              110,979                 
5605 Printing & Binding 75                   100                 1,880                    
5610 Postage & Express Mail 75                   6,000              6,450                    
5615 Telecommunications 112,782          112,782                 
5623 General Liability 67,500                      67,500                  
5624 Workers Compensation 485,000                     485,000                 
5625 Terminal Liability 143,250                     143,250                 
5626 Property & Casualty 1,047,487                  1,047,487              
5627 Other Insurance & Bonds 5,000                        5,000                    
5628 Claims 5,000                        5,000                    
5629 Inspections - Bond Compliance 100,000                  206,000                 

61,201                      2,555,757                  253,883           313,320          73,430            224,890             11,500               -                         100,000                  6,846,177              



Jacksonville Port Authority
Expense Rollup by Cost Center – Budget 2024

Object Account & Title
 Marketing & 

Trade Development 
 Regulatory 
Compliance 

 Accounting
& Finance IT  Procurement  Administration  Communications  Crane Maintenance 

 Undistributed
Operating BUDGET 2024

CC190 CC191 CC192 CC193 CC194 CC195 CC196 CC200 CC35 TOTAL
Security Services 0.0%
5361 Security Services (TWIC Escorts) 835,776                 
5362 Security Services All Other 410,166                 
5362 Security Services Blount Island 1,816,772              
5362 Security Services Talleyrand 1,641,570              
5362 Security Services Cruise Terminal 279,500                 
5362.9 JSO Security Services Blount Island 197,267                 
5362.9 JSO Security Services Talleyrand 334,605                 
5362.9 JSO Security Services Cruise Terminal 170,633                 
5362.9 JSO Security Services All Other 24,690                  

-                            -                            -                  -                 -                 -                    -                    -                         -                         5,710,978              
Business Travel & Training
5630 Business Travel & Per Diem 189,300                     39,000                      14,600            23,500            4,350              6,620                 850                   (105,000)                 351,970                 
5630.9 Board Travel & Per Diem 10,000                  
5645 Registration & Training Fees 56,045                      22,000                      2,250              20,896            2,550              36,950               900                   321,241                 

245,345                     61,000                      16,850            44,396            6,900              43,570               1,750                 -                         (105,000)                 683,211                 
Promotion, Advertising, Dues
5650 Business Promotion 27,664                      1,000              500                   46,084                  
5655 Sponsorships 23,500                      75,000                      11,000            2,500                 116,500                 
5660 Advertising 95,500                      1,000                        18,000               115,000                 
5670 Dues & Memberships 93,830                      8,010                        2,250              2,030              975                   237,099                 
5673 Promotional Materials 2,000              4,000                 18,000                  
5676 Promotional Events & Items 143,420                     12,000                      8,000              15,000               206,220                 
5679 Rewards & Recognition 2,500                        300                 1,150              5,100                 500                   20,390                  
5679.1  MERIT Revenue (12,000)                   (12,000)                 
5679.2 MERIT Expense 27,000                    27,000                  

383,914                     98,510                      3,550              -                 24,180            6,075                 40,500               -                         15,000                    774,293                 
Utility Services
5821 Electric 655,730                 
5823 Water 175,000                 

-                            -                            -                  -                 -                 -                    -                    -                         830,730                 
Repairs & Maintenance Projects
5830 Facilities - Repair & Maint. 555,600                 
5840 Equipment - Repair & Maint. 59,135                      8,400              552,660          5,000                 2,350                 1,523,978              
5850 Maintenance Projects 307,512                 
5851 Regulatory Compliance 7,000                        165,645                 

59,135                      7,000                        8,400              552,660          -                 5,000                 2,350                 -                         -                         2,552,735              
Crane Maintenance Pass Thru
5840 Crane Maintenance (990,000)                 (990,000)                

-                            -                            -                  -                 -                 -                    -                    (990,000)                 -                         (990,000)                
Berth Maintenance Dredging
5855 Blount Island Dredging 1,700,765              
5855 Talleyrand Dredging 3,408,906              
5855 Dames Point Dredging 390,470                 

-                            -                            -                  -                 -                 -                    -                    -                         -                         5,500,141              
Miscellaneous
5906 Vessel Shifting 10,000                  
5907 Books, Publications, Subcriptions 11,230                      18,635                      2,300              500                   1,500                 57,272                  
5920.BUCK (Soil Recycling Expense) 50,000                  
5920.CCF Credit Card Fees 55,001                  
5920 Other 500                 4,336                    

11,230                      18,635                      2,800              -                 -                 500                   1,500                 -                         -                         176,609                 
COST CENTER TOTAL 2,517,005                  3,411,728                  1,853,803        2,187,297       820,729          1,012,229          514,217             (990,000)                 3,618,375               45,807,080            



Jacksonville Port Authority
Maintenance Projects & Regulatory Compliance – Budget 2024

Location Description Amount

Facilities Maintenance - BI 175 5850 200 Tree Cutting/Brush Cleaning 15,000          
175 5850 250 Main Gate/Canopy Paint & Repair 20,000          
175 5850 560 Rail Crossing Repairs 102,000        
175 5850 721 Fire System Repairs 20,000          
175 5850 750 Install Fence 25,000          

Facilities Maintenance - TMT 176 5850 250 Wash Rack/Canopy Paint & Repair 8,000            
176 5850 505 Resurfacing 5,004            
176 5850 668 Landscape/Ground Maint/Tree Trimming 504               
176 5850 735 Lighting Repairs 8,004            
176 5850 780 Building Repairs 1,000            
176 5850 995 Berth 3 Bollard Maintenance 3,000            

Equipment Maintenance - BI 177 5850 100 Crane Structural Repairs 20,000          
177 5850 305 Structural Inspections 15,000          
177 5850 700 Emergency Repairs 15,000          

Equipment Maintenance - TMT 178 5850 345 Crane Structural Repairs 20,000          
178 5850 674 Structural Inspections 15,000          
178 5850 700 Emergency Repairs 15,000          

307,512        

Location Description Amount

Engineering 172 5851 NPDES Permit Fees (SWPPP, Consultant Support) 50,000          
172 5851 State Agencies (Permits, Permit Renewals, Recording Fees) 7,000            
172 5851 Lease Renewals 6,000            
172 5851 Inspections 7,000            

PCOB Maintenance 173 5851 Fire Alarm Inspections 1,500            
173 5851 Fire Equipment Inspections 1,500            

Facilities Maintenance - BI 175 5851 Fire Extinguisher Inspections 3,750            
175 5851 Fire System Inspections 3,750            
175 5851 Fire Alarm Inspections 3,750            
175 5851 COJ Fire Inspections 3,750            

Facilities Maintenance - TMT 176 5851 Truck scales Certifications TMT (6) 1,400            
176 5851 Truck scales Calibrations TMT (6) 2,400            
176 5851 Fire Extinguisher Inspections 1,300            
176 5851 Fire System Inspections 4,000            
176 5851 Fire Alarm Inspections 1,200            

COJ Fire Inspections (Pass thru Billings) 10,000          
176 5851 COJ Fire Inspections 11 Street Offices 200               
176 5851 JSO False Alarm Program 40                

Equipment Maintenance - BI 177 5851 Certifications and regulatory compliance 13,500          
177 5851 Hazardous material disposal 9,600            

Equipment Maintenance - TMT 178 5851 Certifications and regulatory compliance 8,500            
178 5851 Hazardous material disposal/testing 9,880            

Security 183 5851 Water Samples 600               
183 5851 Well Permit 250               
183 5851 Septic Permit 275               
183 5851 FSP Independent Audit 7,500            

Regulatory Compliance 191 5851 Verisk 3E 3,500            
191 5851 Jax Spillage Control 3,500            

165,645        TOTAL REGULATORY COMPLIANCE

Account Number

Account Number
MAINTENANCE PROJECTS

TOTAL MAINTENANCE PROJECTS

REGULATORY COMPLIANCE



Jacksonville Port Authority
Capital Projects – Budget 2024

           Location         
Project
Number                Description               TOTAL STATE FEDERAL LOCAL

TENANT
CONTRIBUTION

STATE ARPA 
FUNDS

JPA
OPERATING

FUNDS

HARBOR
DEEPENING

REBATE

JPA 
CASH

RESERVE

JPA
FINANCING
(BUDGET

B2019-08 Rehabilitate Berths 33 & 34 1,000,000$         750,000          250,000            
B2020-01 Container Terminal Upgrades 35,000,000$      8,951,200        24,448,800               454,460            1,145,540         
B2020-02 Breasting Dolphin - Berth 22 - Design & Construction 4,250,000$         3,187,500       1,062,500         
B2021-02 Intersection Improvements @ Wm Mills/Dave Rawls (WB rt Turn slip, SSA queue, DR Left) 1,200,000$         600,000          600,000            
B2021-06 Gitmo Building Upgrades 250,000$            125,000          125,000            
B2021-10 Install Rail Gates at Crossings (CNST) - 2 Locations (Berth 20 & Dave Rawls) 1,000,000$         500,000          500,000            
B2022-09 Stormwater Pond Outfall Upgrades for Tenants 125,000$            125,000            
B2022-10 T Berth Construction @ Berth 20 (Design) 47,500,000$      29,785,540      10,714,460       7,000,000         
B2022-11 Auto Processing Facility Development 130,000,000$    15,650,000      114,350,000             
B2023-01 BIMT Equipment Facility/Shelter 100,000$            100,000            
B2023-04 Construct Equipment Wash Facility adjacent to Crane Watch Bldg 525,000$            262,500          253,099            9,401               
B2023-05 Tenant Roof Repairs 55,000$              55,000              
B2023-06 CFS Upgrades 50,000$              50,000              
B2023-07 HVAC Upgrades at BIMT Maintenance 65,000$              65,000              
B2023-09 HVAC Upgrades at ACC 170,000$            170,000            
B2023-11 BIMT Pond 8 Modifications 250,000$            250,000            
B2024-01 JFRD New Facility 12,000,000$      6,000,000        6,000,000        
B2024-02 Berth 32 Upgrades 200,000$            100,000          100,000            
B2024-03 New RORO Entrance Blount Island Blvd 200,000$            100,000          100,000            
B2024-04 Tenant Asphalt Facility Rehab FY24 200,000$            100,000          100,000            
B2024-05 Security Plaza Repairs/Upgrades 179,000$            179,000            
B2024-06 Access Control Building Upgrades (Roof & Remodel) 152,000$            152,000            
B2024-07 BIMT Maintenance Facility Building Upgrades 107,000$            107,000            
B2024-08 Firestation Roof 22,000$              22,000              

Total Blount Island 234,600,000$    51,160,540$    14,951,200$    6,000,000$      138,798,800$           -$                            4,070,059$       11,860,000$      759,401$          7,000,000$       

Dames Point D2021-01 CBP PHYSEC Upgrades 250,000$            250,000            
D2022-01 Slope Protection between Cruise Terminal & Tenant (Design & Construction) 2,000,000$         2,000,000         
D2022-06 Cruise Terminal Canopy Upgrades/Enhancement 350,000$            350,000            
D2024-01 August Drive Road - raise elevation from Heckscher Drive to Bridge 150,000$            150,000            
D2024-02 Berth 18 and Berth 10 Fender refurbish 50,000$              50,000              
D2024-03 Berth 18 Upgrade lighting/electrical along the finger piers @ Berth 18 22,000$              22,000              
D2024-04 Repairs to the failing metal under the debark gangway @ the Cruise Terminal 17,000$              17,000              

Total Dames Point 2,839,000$         -$                   -$                   -$                   -$                            -$                            239,000$          600,000$          2,000,000$       
T2020-01 Westrock Property Development PH 1 Site Development (Design & Construction) 45,000,000$      6,053,935                 38,946,065       
T2021-02 Rehabilitate Under Deck Concrete 1,000,000$         750,000          250,000            
T2021-06 Pile, Cap and Beam Rehab TMT-Berth 5 - (Cleaning, Design, Construction) 1,500,000$         1,500,000         
T2023-02 Warehouse #1 Canopies & Expansion (Upgrades) 335,000$            167,500          167,500            
T2023-04 (1) Pin locations for Cranes 125,000$            125,000            
T2023-08 Upgrade Fenceline from Main Gate to PCOB 35,000$              35,000              
T2023-09 Upgrade NE corner WH1 (ILA Restrooms) 100,000$            100,000            
T2024-01 Resurfacing - Asphalt Repairs/Upgrades FY24 550,000$            275,000          275,000            
T2024-02 Upgrade Fire System Water Tank (Breakbulk Warehouses) 500,000$            250,000          250,000            
T2024-03 Upgrade Rail (TMT Rail Spur & CSX to F&J) 200,000$            25,000            175,000            
T2024-04 Upgrade (5) Truck Scales 55,000$              55,000              
T2024-05 North Gate Restroom Install 50,000$              50,000              
T2024-06 Moisture Barrier Install (11th St Ops Bldg) 35,000$              35,000              
T2024-07 Relocate Main Gate Lane Gate Operators 15,000$              15,000              

Total Talleyrand 49,500,000$      1,467,500$      -$                   -$                   -$                            6,053,935$               3,032,500$       -$                     38,946,065$      
B2022-13 Hanjung Crane #8810 Upgrades 1,780,000$         1,780,000                 
B2022-14 Hanjung Crane #8811 Upgrades 1,555,000$         1,555,000                 
B2022-15 Hanjung Crane #8841 Upgrades 1,554,000$         1,554,000                 
T2022-06 Hanjung Crane #8844 Upgrades 1,894,000$         1,894,000                 
C2024-01 Purchase of (2) New Cranes 30,000,000$      30,000,000      
C2024-02 ZPMC Crane #10486 Roof Coating, engine, machine room, drive room 40,000$              40,000                     
C2024-03 ZPMC Crane #10486 50g generator inspection, clean, dip, and brake refurbish 22,500$              22,500                     
C2024-04 ZPMC Crane #10487 50G HVAC Upgrades 2 cranes Replace 2-20 Ton Units 110,000$            110,000                   
C2024-05 ZPMC Crane #10487 Roof Coating, engine, machine room, drive room 40,000$              40,000                     
C2024-06 ZPMC Crane #10487 50g generator inspection, clean, dip, and brake refurbish 22,500$              22,500                     
C2024-07 ZPMC Crane #10776 HVAC upgrade/replacements 25,000$              25,000                     
C2024-08 ZPMC Crane #10777 Emergency Drive 49,000$              49,000                     
C2024-09 ZPMC Crane #10777 HVAC upgrade/replacements 25,000$              25,000                     
C2024-10 ZPMC Crane #10778 Festoon Replacements 420,000$            420,000                   
C2024-11 ZPMC Crane #10778 HVAC upgrade/replacements 25,000$              25,000                     
C2024-12 Impsa #7381 load cell replacement 50,000$              50,000                     
C2024-13 Impsa #7382 load cell replacement 50,000$              50,000                     

Total Crane & Crane Projects 37,662,000$      30,000,000$    -$                   -$                   544,000$                  7,118,000$               -$                     -$                     -$                     

Blount Island

Talleyrand

Crane & Crane 
Projects



Jacksonville Port Authority
Capital Projects – Budget 2024
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G2020-04 Strategic Master Plan Update 100,000$            100,000            
G2020-05 FSTED 19 Security Grant 40,224$              30,168            10,056              
G2021-05 FSTED 20 Security Grant 134,120$            100,590          33,530              
G2021-06 Upland Dredge Material Mgmt Area-Bartram Island-"C"-Construction 1,500,000$         1,500,000         
G2022-03 PSGP Rd 21 Security Grant 1,598,862$         1,199,146        399,716            
G2023-02 Jaxport PIDP Project 47,036,000$      23,518,000      23,518,000               
G2023-03 Power Lines 45,000,000$      22,500,000      10,000,000      12,500,000       
G2023-04 PSPG Rd 22 Security Grant 1,110,000$         832,500          277,500            
G2023-05 FSTED 22 Security Grant 120,000$            90,000            30,000              
G2023-06 FSTED 23 Security Grant 190,000$            142,500          47,500              
G2023-08 PCOB Renovations 956,438$            956,438            
G2024-01 Bartram Island DMMA Cell B2 Capacity Creation 500,000$            500,000            
G2024-02 PSPG Rd 23 Security Grant 150,000$            112,500          37,500              
G2024-03 FSTED 24 Security Grant 100,000$            75,000            25,000              
G2024-04 SOC Storm Drain Repairs/Upgrades 25,000$              25,000              
G2024-05 Misc Land Acquisition 4,000,000$         4,000,000         

Total General Port Related 102,560,644$    22,938,258$    25,662,146$    10,000,000$    23,518,000$             -$                            1,942,240$       -$                     2,000,000$       16,500,000$      

BLOUNT ISLAND 
003.2044.177-Q Medium Voltage Vacuum Circuit Breaker 40,000$              40,000              
003.2044.177-R Highbay service hoist replacement (10 ton) (Replacement-Life Cycle) 150,000$            150,000            
003.2044.177-S BIMT Gate Operator Replacements ( 1 per year through 2027) 13,500$              13,500              
003.2030.175-A BIMT Fender refurbish 35,000$              35,000              
003.2030.175-C Railroad track & ties upgrades 30,000$              30,000              
003.2030.175-D Public Safety Boat Dock Upgrades - Decking / Ramps / Hand Rails / Electrical 35,000$              35,000              
003.2030.175-E ACC Command Central Facility Upgrades - (Security Booth) 20,000$              20,000              
003.2030.175-F RPM Sensors & Configuration - BIMT Main Gate 25,000$              25,000              

DAMES POINT -                   
003.2035.188 HVAC Embark (units, ducts, controls, etc) (QTY 2) 150,000$            150,000            

TALLEYRAND -                   
003.2030.176-A Reefer Row Electrical Panel 10,000$              10,000              
003.2030.176-B RPM Sensors & Configuration - BIMT Main Gate 25,000$              25,000              
003.2044.178-H 45k Forklift 425,000$            425,000            
003.2044.178-I 12K LP Forklift Doosan 75,000$              75,000              
003.2044.178-J Scissor lift 26 ft and a tilt trailer for transport  35,000$              35,000              
003.2044.178-K Asphalt roller 25,000$              25,000              
003.2044.178-L Gator ATV 20,000$              20,000              
003.2044.178-M Brush hog mower 9,000$                9,000               
003.2044.178-N Finishing mower (7-8  foot wide) 9,000$                9,000               

CRANE PROJECTS
003.2050.CIPPARTS Bromma Speedloader Attachment OSR45 9' 78,000$              78,000                     
003.2050.CIPPARTS Full set of Bromma SSX-53 paddle flippers (1set in 24) (1set in 26) 65,000$              65,000                     
003.2050.CIPPARTS Equipment Inventory-ZPMC 100G Emergency Drive Spare (Nidec) (Inventory) 50,000$              50,000                     
003.2050.CIPPARTS ZPMC Boom Cable (Inventory-TMT) 40,000$              40,000                     
003.2050.CIPPARTS Equipment Inventory-Hanjung 50 Gauge Boom Cable 40,000$              40,000                     

PCOB/SOC/PORTWIDE MISC
003.2013.172 Harbor Deepening Monitoring Fees 2,500,000$         2,500,000         
003.2035.173 PCOB Cooling Tower 185,000$            185,000            
003.2044.183 SOC Equpment Cover 50,000$              50,000              
003.2030.XXX Portwide signage upgrade 25,000$              25,000              
003.2046.XXX Vehicle Purchases for all Terminals 700,000$            700,000            
003.2042.193-A SOC Report Writing Software 40,000$              40,000              
003.2042.193-B IT Hardware/Software Upgrades 84,000$              84,000              
003.2042.193-C KleinPort PortControl Enhancements 12,500$              12,500              
003.2042.193-D Maximo Upgrades (Including Barcoding) 190,000$            190,000            
003.2042.193-G Crane Operating Technology Switch Upgrade (All cranes and one spare) - equipment purchase 60,000$              60,000              
003.2042.193-H Fuel System Upgrade - Replace fuel master (TMT and BIMT) - Equipment, Software, Service 305,000$            305,000            
003.2042.193-K PCOB 3rd Floor top-of-rack switch upgrade and 2nd fl NVR move 45,000$              45,000              
003.2042.193-L Implement GIS Phase 1 150,000$            150,000            
003.2042.193-M Rockwell Software Upgrade 50,000$              50,000              

Total Other Capital 5,801,000$         -$                   -$                   -$                   50,000$                   223,000$                  3,028,000$       -$                     2,500,000$       -$                     

TOTAL CAPITAL PROJECTS 432,962,644$    105,566,298$  40,613,346$    16,000,000$    162,910,800$           13,394,935$             12,311,799$      11,860,000$      5,859,401$       64,446,065$      

Misc Port Related

Other Capital


